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Pricing Document

Cloud, Cybersecurity and Al Security Advisory and Assurance Services

1. Pricing Overview

Pricing for ScyberX’s cloud, cybersecurity, and Al security advisory and assurance services is
agreed on a per call-off basis, in line with the Crown Commercial Service (CCS) G-Cloud
Framework Agreement and the applicable Call-Off Contract.

The pricing information provided in this document describes the pricing structure and approach
only. Final pricing is dependent on scope, duration, complexity, and delivery model agreed with
the customer at call-off stage.

In the event of any inconsistency, the pricing agreed in the Call-Off Contract shall take
precedence.

2. Pricing Model
ScyberX offers flexible pricing models suitable for advisory and assurance services, including:

e Time and Materials

e Pricing based on agreed daily or hourly rates for defined roles, applied to the duration of
the engagement.

o Fixed Price

e Pricing agreed for a clearly defined scope of work, deliverables, and timeframe.

The selected pricing model is agreed with the customer during call-off and documented in the
Call-Off Contract.

All prices are exclusive of VAT unless stated otherwise.

3. Indicative Roles Covered by Pricing

Pricing may be based on one or more of the following roles, depending on the nature of the
engagement:

e Principal Consultant/ Lead Security Architect
o Senior advisory leadership, strategy development, complex assurance, and
stakeholder engagement.
e Senior Security Consultant
o Delivery of cloud security assurance, risk assessments, governance reviews, and
Al security advisory.
e Security Consultant
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o Supporting assessments, reviews, analysis, and documentation under senior
supervision.

Not all roles are required for every engagement.

4. What Pricing Typically Includes

Unless otherwise agreed, pricing may include:

Advisory and assurance activities aligned to the agreed scope
e Preparation and delivery of workshops, reviews, and assessments

Written outputs such as reports, strategies, roadmaps, and recommendations
Email and phone support during UK business hours related to delivered work

5. Assumptions and Exclusions
Unless explicitly agreed in the Call-Off Contract:

e Pricing does not include implementation or operation of technical controls
e Managed services, continuous monitoring, and 24/7 support are excluded

e Travel and on-site expenses are excluded and agreed separately if required
e Changes to scope may require pricing adjustment

6. Transparency and Fairness

ScyberX applies transparent and non-discriminatory pricing principles in line with CCS
requirements. Pricing is proportionate to the agreed scope and delivery approach and is
consistent across public sector customers.



