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Introduction

Empower your organization with end-to-end Microsoft Power 

Platform services designed to accelerate automation, enhance 

productivity, and drive digital transformation with low-code 

innovation.

From solution design to deployment and continuous optimization, 

we deliver secure, scalable, and high-performance applications 

tailored to evolving business requirements.

We offer robust low-code solutions on Microsoft Power Platform 

that enhance business value with less risk, cost, and faster 

production times.

Our capabilities include expert-led development, governed citizen 

development, reusable accelerators, IP-driven frameworks, and 

support from our Centre of Excellence to streamline and standardize 

platform adoption.
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Services Features

Financial and budget management automation

Multi-company and business unit support

Supplier payment scheduling and complex 

workflow automation

Data validation via integrations (HMRC, CH, 

Experian)

Secure 3rd-party integration through open APIs

Productivity and insights using O365 + Power BI

Invoice scanning and OCR using AI Builder

Supplier onboarding workflows
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Service Benefits
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Accelerated solution delivery, reusable components 

and best-practice development methodologies.

Ensure high data quality through validation, standardized 

inputs, and automated checks.

Faster time-to-market via automation, DevOps, 

and continuous deployment pipelines.

Strengthen security and compliance using Microsoft’s 

enterprise-grade governance framework.

Unlock actionable insights with real-time analytics 

and Power BI dashboards.

Stay future-ready with continuous platform updates 

and evolving low-code capabilities.
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Approach to Design

Conduct functional, integration, and 

security testing, followed by 

controlled deployment using DevOps 

and governance practices.

Design a scalable, secure architecture 

leveraging Power Apps, Power 

Automate, Power BI, Dataverse, and 

required integrations.

Enable users through training and 

support, monitor usage and 

performance, and refine the solution for 

ongoing optimization.

Build and configure apps, workflows, 

data models, and business rules tailored 

to organizational processes.

Quality Assurance & 

Deployment

Solution Architecture 

& Platform Design

Training & Continuous 

Improvement

Configuration & 

Custom Development

Deliver solutions in short cycles with 

continuous feedback, rapid 

prototyping, and early user validation.

Assess business processes, user 

needs, data flows, and 

automation opportunities to 

define clear solution objectives.

Agile & Iterative 

Delivery

Discovery & 

Requirements Analysis
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Development Approach

The approach focuses on aligning technical 

decisions with organizational goals and 

delivering measurable business value

every iteration.​

Incorporates Domain-Driven Design, incremental 

delivery, and continuous deployment to build 

scalable and robust software

solutions.​

Business-Aligned Development​

01

02

Modern Engineering Practices​

Automated unit, integration, and end-to-end 

testing with quality gates ensure high code 

quality and minimize errors

before deployment.​

Security is embedded throughout development 

with threat modeling and vulnerability scans; 

observability uses logging and metrics to 

optimize performance.​

Quality and Testing​

03

04

Security and Observability​
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Strategic Product Development Roadmap

Discovery Phase

Initial market research 

establishes foundation 

for product 

development decisions

01

Planning Phase

Resource allocation 

and timeline creation 

ensure organized 

project execution

02

Development Phase

Active creation and 

iteration bring 

product concepts to 

reality

03

Validation Phase

User feedback and 

testing confirm 

product meets 

intended objectives

04

Preparation Phase

Final adjustments 

and marketing 

strategies prepare for 

market entry

05

Deployment Phase

Product release and 

performance monitoring 

ensure successful 

market adoption

06
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Development Approach
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Continuous 
Improvement 

Process

Training and 
Development

Provide skill building 

opportunities for team 

members

Results Monitoring

Measure impact of changes 

and adjust approach 

accordingly

Performance Metrics

Track velocity, quality 

indicators and team 

satisfaction regularly

Improvement Identification

Analyze data and feedback to 

identify enhancement opportunities

Retrospective Meetings

Conduct regular team 

discussions about process 

effectiveness

Process Adjustments

Implement changes to 

workflows, tools and team 

practices
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Our Differentiators

Virgule International, located in the heart of UK and 

has been serving its key clients for over a decade 

now. Our strong delivery model and customer 

focus is a key differentiator while we continue to 

engage into new territories with our clientele.

Apply Digital Solutions to IT problems

Making solutions drive growth

Industry Expertise

Return on Investments

Latest Technologies. Implemented

Digital Technologies

Partner with purpose​

We embed within client ecosystems to 

understand unspoken cultural nuances, 

team dynamics, and innovation tolerance
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Thank You

For Choosing
Virgule International
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