VIRGULE /

Internationa

...°Possibilities to Certainties!

SERVICE DEFINITION

AWS Cloud Services

A . www.virguleinternational.com | virgule@virguleinternational.com | +44 7478739133


mailto:virgule@virguleinternational.com

O 00 O

INTRODUCTION

Empower your organization with cutting-edge cloud capabilities
through our end-to-end AWS Cloud Services, designed to
accelerate digital transformation and support global business
growth.

From cloud strategy and architecture design to migration,
modernization, and ongoing managed services, we ensure a
seamless, secure, and scalable transition to AWS.

Our expertise spans across compute, storage, databases,
analytics, DevOps, security, and Al/ML, enabling enterprises to
fully leverage AWS's robust cloud ecosystem for innovation
and operational excellence.

With a strong focus on reliability, cost optimization, and
compliance, we help businesses transform legacy systems,
optimize performance, enhance agility, and achieve measurable
outcomes through modern cloud-native solutions.
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Services Features

Certified AWS architects & cloud
specialists

End-to-end cloud migration &
modernization

Secure, scalable architectures
built on AWS best practices

Expertise in EC2, S3, RDS, Lambda & VPC
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DevOps automation using CI/CD
& Infrastructure as Code

Advanced data analytics, databases & serverless
solutions

Cost optimization, performance tuning & 24/7
managed support

Compliance-ready deployments (ISO, SOC,
GDPR, HIPAA)
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Service Benefits International

Expertise delivering cloud solutions across
diverse industries

Global delivery capability supported by
AWS-certified architects and engineers

Accelerated cloud adoption through migration
frameworks and automation tools

Access to a broad spectrum of AWS skills spanning
compute, storage, DevOps, data & security

into scalable cloud-native architectures

Seamless integration across applications, databases,
and hybrid environments

Q Extensive experience modernizing legacy systems
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Approach to Design

p

Cloud-Native
Architecture

Designing scalable, resilient, and
high-performance solutions
leveraging AWS-native services,
serverless computing, and
microservices.

Q Agile Cloud
Delivery

Implementing iterative development
cycles with Scrum, enabling faster
deployments, rapid feedback, and
improved solution quality.
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Q Well-Architected
Framework Alignment

Ensuring every solution meets
AWS best practices across
security, reliability, operational
excellence, performance, and cost
optimization.

\

Q Design Thinking
Methodology

Applying a user-centric approach to
research, ideate, architect, and
validate cloud solutions that align
with organizational needs.

Q Stakeholder-Driven
Planning

Continuous collaboration with
business and technical
stakeholders to validate
objectives, prioritize outcomes,

\ and maintain transparency

,

Q Security-First Mindset

Integrating identity management,
encryption, compliance controls,
and monitoring at every design
stage to ensure end-to-end

\ security.
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Development Approach
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Business-Aligned Development

The approach focuses on aligning technical
decisions with organizational goals and
delivering measurable business value

every iteration.
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Modern Engineering Practices

Incorporates Domain-Driven Design, incremental
delivery, and continuous deployment to build
scalable and robust software

solutions.
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Quality and Testing

Automated unit, integration, and end-to-end
testing with quality gates ensure high code
quality and minimize errors before deployment.

04

Security and Observability

Security is embedded throughout development
with threat modeling and vulnerability scans;
observability uses logging and metrics to
optimize performance.
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Discovery Phase Planning Phase Development Phase Validation Phase Preparation Phase Deployment Phase

Initial market research Resource allocation Active creation and User feedback and Final adjustments Product release and

establishes foundation and timeline creation iteration bring testing confirm and marketing performance monitoring
for product ensure organized product concepts to product meets strategies prepare for ensure successful

development decisions project execution reality intended objectives market entry market adoption
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Performance Metrics

Track velocity, quality
indicators and team
satisfaction regularly

Retrospective Meetings

Conduct regular team
discussions about process
effectiveness

Improvement Identification

Analyze data and feedback to
identify enhancement opportunities

Improvement Process

Continuous
Improvement
Process
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Results Monitoring

Measure impact of changes
and adjust approach
accordingly

Training and
Development

Provide skill building
opportunities for team
members

Process Adjustments

Implement changes to
workflows, tools and team
practices
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Our Differentiators

Virgule International, located in the heart of UK and
has been serving its key clients for over a decade
now. Our strong delivery model and customer
focus is a key differentiator while we continue to
engage into new territories with our clientele.

Partner with purpose

We embed within client ecosystems to
understand unspoken cultural nuances,
team dynamics, and innovation tolerance

Contact Us Learn More
+44 7478739133 www.virguleinternational.com

Industry Expertise
Apply Digital Solutions to IT problems

Digital Technologies
Latest Technologies. Implemented

Return on Investments
Making solutions drive growth
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Thank You
For Choosing

(Virgule International

Contact Us Learn More
+44 7478739133 www.virguleinternational.com \
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