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OVERVIEW

CereCore International provides IT services that make it easier for you to focus on supporting hospital
operations and transforming healthcare through technology. With a heritage rooted in top-performing
hospitals, we serve as leaders and experts in technology, operations, data security, and clinical
applications. We partner with clients to become an extension of the team through comprehensive IT and
application support, technical professional and managed services, IT advisory services, and EPR consulting,
because we know first-hand the power that integrated technology has on patient care and communities

We are a healthcare organisation at heart and part of HCA Healthcare UK. Our service of EPR and
application, support and help desk, IT Infrastructure and data services, IT advisory and IT staffing provides
experienced resources to help public sector clients. Example resources include consultants, analysts,
engineers, and project managers. Globally, no other provider has delivered more successful EPR
implementations than we have and as part of the world’s largest hospital group, we a not only the world’s
leading advisor on EPR implementation but also a leading user of EPR technology.

We have proven success implementing and optimising across numerous EPR platforms within the
complete lifesycle of services from assessment and planning to managed services and ongoing support
and are backed by a team of highly experienced experts, clinicians and operators focused on empowering
patient care.

SERVICE PRICING

The pricing is based on a combination of time required and day rates.

UNIT BASED

We charge for our services in one of two ways:

1. We offer fixed fees for smaller projects with a defined work package with known timescales,
including all our expenses. These fixed fees are calculated using our tendered day rates and the
required days.

2. The primary pricing model is based on tendered day rates as defined below. We charge for our
services on a ‘pay as you go' basis using our tendered day rates, including all our expenses and
the number of days used.



PRICING DETAIL

Our pricing for this service is resource-based and per the SFIA rate card below. Our rates for public sector
clients have been set to ensure you get the best value.

All pricing is quoted in pounds sterling (GBP), and prices are exclusive of VAT at the applicable rate (unless
otherwise stated). Please note that the prices quoted on our SFIA Rate Card represent the maximum rate
charged for each skill/responsibility level.
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1. Follow £550 £550 £550 £550 £550 £550
2. Assist £700 £700 £700 £700 £700 £700
3. Apply £800 £800 £800 £800 £800 £800
4. Enable £900 £900 £900 £900 £900 £900
5. Ensure or advise £1000 £1000 £1000 £1000 £1000 £1000
6. Initiate or influence £1250 £1250 £1250 £1250 £1250 £1250
7. Set strategy or inspire £1400 £1400 £1400 £1400 £1400 £1400

STANDARDS FOR DAY RATE CARDS

Consultant’s working day: 8 hours exclusive of travel and lunch

Working week: Monday to Friday, excluding national holidays.

Office hours: 9:00 am to 5:00 pm.

Expenses:

All expenses are chargeable at cost based on CereCore International’s internal policy and subject to the

client's agreement in advance.

Professional indemnity insurance: Included in the day rate




