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Service Overview

Leverage TNC’s market data, insight, and latest technologies and innovations to develop
industry-leading strategies for your network, telephony, contact centre, mobile, and cloud
services to enable you to achieve your technical, operational, and commercial objectives

Key Deliverables

o

o
o
o

Baseline of current services
Detailed Statement of Requirements
Future state strategy including technology design, and commercial modelling

Roadmap for transition and detailed, executable project plan

Typical Project Duration

O 8 weeks

Fee Model

O Fixed fee, invoiced 50% on commencement and 50% on completion

Key Benefits

O Strategy is critical — sets the roadmap for the next 3-5 years

O It allows new technology to be adopted

0 It enables intelligent decisions to be made that build towards the target end-state

0 Without a strategy, all decisions are tactical and likely to lead to poor outcomes — messy

technology landscape, messy supplier landscape, over-spending
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