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Decillion delivers bespoke Project Management solutions, tailored to local requirements, with 

PRINCE2, PMP accredited consultants boasting many years' expertise in healthcare and government 

sectors. From inception to completion, our professionals ensure excellence, supported by industry-

recognized qualifications and a dedication to project success



SERVICE FEATURES

▪ Full PRINCE2 project lifecycle support

▪ Comprehensive project scoping and analysis

▪ Daily management of tasks, dependencies, and resources

▪ Ownership of project risks and issues, ensuring mitigation

▪ Clear governance structure and communication channels

▪ Establishment and nurturing of stakeholder relationships

▪ Proficiency in various Project Management methodologies

▪ End-to-end project lifecycle management, including rescue projects

▪ Swift deployment of consultants across SFIA levels

▪ Availability of SC Cleared and DV Cleared Consultants
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SERVICE BENEFITS

▪ Mitigated risk in service delivery

▪ Expert clinical and technical teams

▪ Demonstrated success record

▪ Enhanced communication and collaboration

▪ Active engagement with stakeholders

▪ Flexible, value-driven service models

▪ Rapid team scalability

▪ Best practice and ISO accreditation

▪ Clear project management roadmap for success
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PROJECT MANAGEMENT APPROACH
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▪ Scope and Goal Definition: Clearly define the project's objectives, deliverables, and scope to ensure alignment with 
stakeholders' expectations.

▪ Resource Allocation: Assign resources, including personnel, budgets, and tools, to maximize efficiency and meet project 
timelines.

▪ Timeline and Milestones: Develop a comprehensive timeline with specific milestones to track progress and maintain 
project momentum.

▪ Risk Management: Identify potential risks early and establish mitigation strategies to reduce impact on the project.

▪ Communication Plan: Implement a structured communication plan to ensure all stakeholders are informed and engaged 
throughout the project lifecycle.

▪ Quality Control: Regularly monitor the quality of deliverables against the project standards and stakeholder expectations.

▪ Feedback and Adaptation: Encourage feedback and be ready to adapt plans based on evolving project needs and 
stakeholder input.

PROJECT MANAGEMENT APPROACH



DESIGN APPROACH
Our Double Diamond framework outlines a structured approach to design by researching user needs, determining relevant 

metrics, and exploring both technological and policy constraints.
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ABOUT US
As a Decillion we partner in bridging technology and business innovation. With an extensive background across 
diverse technological verticals, we are dedicated to empowering your business through tailored digital solutions.

Our Expertise

Microsoft
Dynamics

Technical
Consulting

Azure
DevOps

Technology
Training

E-commerce
Solutions

We specialize in MS 
Dynamics to streamline 
CRM and ERP systems, 
enhancing efficiency 
and productivity for 
businesses of all sizes.

Our expert consultants 
are adept at diagnosing 
your technical challenges 
and crafting strategic 
solutions that align with 
your business objectives.

We leverage Azure to 
improve your software 
development lifecycle, 
enabling faster 
deployment, reliable 
operations, and seamless 
integration of disparate 
systems.

Decillion Digital offers 
comprehensive training 
programs designed to 
upskill your team and 
keep them abreast of the 
latest technological 
advancements.

We create robust e-
commerce platforms 
tailored to your specific 
needs, ensuring scalable, 
secure, and user-friendly 
shopping experiences.

At Decillion, we believe in the power of technology to transform businesses. Our approach combines innovative 
strategies with cutting-edge technologies to deliver measurable results. We are committed to providing 
exceptional service and building long-lasting relationships with our clients.

Explore how Decillion Digital can drive your business forward. Connect with us today to learn more about our 
services and how we can assist you in achieving your technological and business goals.
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To enable businesses to achieve their full potential 

through the strategic implementation of technology.

OUR MISSION

To be a leading provider of technology solutions, known for 

our commitment to innovation, quality, and client satisfaction.

OUR MISSION
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