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INTRODUCTION

Deliver user-centric cloud and web-based services to GDS Digital by Default standards across
Discovery, Alpha, Beta, and Live phases. Partnering with clients, we define digital strategies aligned

with their goals, focusing on digital platforms/cloud infrastructure. Our outcome-based approach

ensures adherence to GDS standards and Technology Code of Practice.
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SERVICE FEATURES

Expert SME's delivering success, assessing digital maturity and capability across Azure, AWS,
and GCP.

User research and service design, putting your people at the center of the solution.
Prototyping/proof of concept and delivery management for seamless service development from
Discovery to Live.

Product management and digital transformation aligned with business and technology
capabilities.

Agile methodology with knowledge transfer and coaching for effective delivery.

Clear strategy development to improve business and technology capabilities.

Highly qualified Delivery team offering consultation and extensive experience in aligning
solutions with business drivers.

Skilled practitioners providing full development lifecycle capabilities and technical architecture
expertise.

Continuous delivery with automated testing and deployment to the Cloud, ensuring high-quality
software.

User Interface (Ul) and User Experience (UX) design, in compliance with GDS standards, covering

Java, C#, .NET, Scala, Ruby, Python, PHP, Node.Js, HTML.
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= Delivery to Digital by Default standards, ensuring compliance with GDS approach.

» Robust, production-ready software meeting acceptance criteria.

= Services developed based on real user needs, fostering greater organizational agility.

= Swift deployment of cross-functional teams and resources to multiple UK sites.

= Flexibility to react to changing user needs with short feedback loops.

= Deep understanding of enterprise technology and complex public service organizations.
= Knowledge transfer of Service Standards, upskilling in-house teams.

» People-centered delivery, continuous feedback and involvement.

= |nnovative ideas for time and cost savings, offering on and off-shore options.

= Guaranteed training and upskilling on delivery and handover.

www.decilliondigital.com | pmo@decilliondigital.com | +44 (0) 744 829 0935




ABOUT US e
O R niita

As a Decillion we partner in bridging technology and business innovation. With an extensive background across

diverse technological verticals, we are dedicated to empowering your business through tailored digital solutions.

Our Expertise

Microsoft Technical Azure Technology E-commerce

Dynamics Consulting DevOps Training Solutions

We specialize in MS Our expert consultants We leverage Azure to Decillion Digital offers We create robust e-
Dynamics to streamline are adept at diagnosing improve your software comprehensive training commerce platforms
CRM and ERP systems, your technical challenges  development lifecycle, programs designed to tailored to your specific
enhancing efficiency and crafting strategic enabling faster upskill your team and needs, ensuring scalable,
and productivity for solutions that align with deployment, reliable keep them abreast of the secure, and user-friendly
businesses of all sizes. your business objectives.  operations, and seamless latest technological shopping experiences.

integration of disparate advancements.

systems.

At Decillion, we believe in the power of technology to transform businesses. Our approach combines innovative
strategies with cutting-edge technologies to deliver measurable results. We are committed to providing
exceptional service and building long-lasting relationships with our clients.

OUR MISSION OUR MISSION

To enable businesses to achieve their full potential To be a leading provider of technology solutions, known for
through the strategic implementation of technology. our commitment to innovation, quality, and client satisfaction.

Explore how Decillion Digital can drive your business forward. Connect with us today to learn more about our
services and how we can assist you in achieving your technological and business goals.
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