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SERVICE DEFINITION

Cloud FinOps Platform



INTRODUCTION
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Decillion Digital delivers a platform-led FinOps capability to help organizations govern and optimize cloud financials. We design and 

implement cost management strategies across AWS, Azure, and GCP, combining assessments, automated cost controls, and continuous 

optimization to ensure cloud spend aligns with business value and accelerates cloud adoption.



SERVICE FEATURES

▪ Design and delivery of a SaaS-based FinOps platform

▪ Automated cloud cost controls and financial governance

▪ Ongoing operation and maintenance of FinOps services

▪ Review of workload design and cost allocation models

▪ Well-Architected reviews across cloud deployments

▪ Definition of continuous cost optimization strategies

▪ Immediate and ongoing optimization support

▪ Shift-left cost awareness through real-time dashboards and reporting

▪ Recommendations for cost-efficient, cloud-native services

▪ Implementation of budgets, policies, and cost controls
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SERVICE BENEFITS

▪ Eliminates operational overhead through a fully managed service

▪ Enables predictable, controlled cloud spending

▪ Provides complete visibility into cloud costs

▪ Supports better, faster decision-making for stakeholders

▪ Delivers immediate short-term cost savings

▪ Embeds FinOps best practices into day-to-day operations

▪ Strengthens internal skills and financial awareness

▪ Establishes clear financial accountability across IT teams

▪ Reduces cloud emissions through intelligent scheduling

▪ Lowers ongoing operational management costs
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SOLUTION APPROACH
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ABOUT US
As a Decillion we partner in bridging technology and business innovation. With an extensive background across 
diverse technological verticals, we are dedicated to empowering your business through tailored digital solutions.

Our Expertise

Microsoft
Dynamics

Technical
Consulting

Azure
DevOps

Technology
Training

E-commerce
Solutions

We specialize in MS 
Dynamics to streamline 
CRM and ERP systems, 
enhancing efficiency 
and productivity for 
businesses of all sizes.

Our expert consultants 
are adept at diagnosing 
your technical challenges 
and crafting strategic 
solutions that align with 
your business objectives.

We leverage Azure to 
improve your software 
development lifecycle, 
enabling faster 
deployment, reliable 
operations, and seamless 
integration of disparate 
systems.

Decillion Digital offers 
comprehensive training 
programs designed to 
upskill your team and 
keep them abreast of the 
latest technological 
advancements.

We create robust e-
commerce platforms 
tailored to your specific 
needs, ensuring scalable, 
secure, and user-friendly 
shopping experiences.

At Decillion, we believe in the power of technology to transform businesses. Our approach combines innovative 
strategies with cutting-edge technologies to deliver measurable results. We are committed to providing 
exceptional service and building long-lasting relationships with our clients.

Explore how Decillion Digital can drive your business forward. Connect with us today to learn more about our 
services and how we can assist you in achieving your technological and business goals.
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To enable businesses to achieve their full potential 

through the strategic implementation of technology.

OUR MISSION

To be a leading provider of technology solutions, known for 

our commitment to innovation, quality, and client satisfaction.

OUR MISSION
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