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SERVICE DEFINITION

Technical Consulting Services



INTRODUCTION
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Decillion Digital provides end-to-end system design, configuration, and technical delivery across complex digital environments. Our 

expertise spans network architecture, data analytics, cyber security, and clinical system configuration. We also offer Wardley Mapping, 

digital strategy development, and technical remediation services, delivering leadership and subject-matter expertise throughout the entire 

project lifecycle.



SERVICE FEATURES

▪ Define system requirements and support product evaluation and selection.

▪ Design and deploy robust network and wireless infrastructures.

▪ Provide cyber security consulting with tailored dashboards and risk insights.

▪ Conduct roadmap appraisals using Wardley Mapping to guide strategic decision-making.

▪ Deliver technical leadership alongside programme and project management expertise.

▪ Assess infrastructure capability and oversee implementation of modern solutions.

▪ Configure clinical systems and support effective change management processes.

▪ Perform data analytics assessments and information systems reviews to improve intelligence.

▪ Offer strategic technical architecture consulting to shape long-term digital direction.

▪ Drive standardisation of technologies and methodologies across the organisation.
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SERVICE BENEFITS

▪ Deliver specialist expertise within budget, reducing the need for costly in-house resources.

▪ Offer a fully flexible service model that adapts to changing organisational demands.

▪ Provide a partnership-led approach, giving timely access to the right technical skills.

▪ Preserve internal knowledge through continuity of support and transparent handover.

▪ Promote open-source knowledge sharing across teams and organisations.

▪ Significantly lower consultancy spend through efficient, targeted engagement.

▪ Align IT architecture with broader business strategy for long-term value

▪ Enhance platform reliability, performance, and operational stability.

▪ Establish a robust foundation for modern software development practices.

▪ Simplify the management of technical complexity and commercial decision-making.
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SOLUTION APPROACH

www.decilliondigital.com | pmo@decilliondigital.com | +44 (0) 744 829 0935



ABOUT US
As a Decillion we partner in bridging technology and business innovation. With an extensive background across 
diverse technological verticals, we are dedicated to empowering your business through tailored digital solutions.

Our Expertise

Microsoft
Dynamics

Technical
Consulting

Azure
DevOps

Technology
Training

E-commerce
Solutions

We specialize in MS 
Dynamics to streamline 
CRM and ERP systems, 
enhancing efficiency 
and productivity for 
businesses of all sizes.

Our expert consultants 
are adept at diagnosing 
your technical challenges 
and crafting strategic 
solutions that align with 
your business objectives.

We leverage Azure to 
improve your software 
development lifecycle, 
enabling faster 
deployment, reliable 
operations, and seamless 
integration of disparate 
systems.

Decillion Digital offers 
comprehensive training 
programs designed to 
upskill your team and 
keep them abreast of the 
latest technological 
advancements.

We create robust e-
commerce platforms 
tailored to your specific 
needs, ensuring scalable, 
secure, and user-friendly 
shopping experiences.

At Decillion, we believe in the power of technology to transform businesses. Our approach combines innovative 
strategies with cutting-edge technologies to deliver measurable results. We are committed to providing 
exceptional service and building long-lasting relationships with our clients.

Explore how Decillion Digital can drive your business forward. Connect with us today to learn more about our 
services and how we can assist you in achieving your technological and business goals.
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To enable businesses to achieve their full potential 

through the strategic implementation of technology.

OUR MISSION

To be a leading provider of technology solutions, known for 

our commitment to innovation, quality, and client satisfaction.

OUR MISSION
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