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Q PPM Pricing Overview

This document outlines the pricing structure for Q PPM, including deployment tiers, add-ons,
support plans, and additional services.

Pricing for Q PPM is fixed for the duration of the G-Cloud 15 framework agreement. All costs are
transparent and VAT-exclusive as shown in this document. There are no hidden charges.
Optional add-ons, tailored services, and support plans are listed separately with clear pricing.
Any additional work outside the scope of the listed services will be charged at the published day
rate.

Lot Mapping:

G-Cloud 15 Lot 2b — Software as a Service (SaaS). Q PPM is a one-off license cost, utilising
cloud Microsoft 365 software delivered within the customer’s Microsoft 365 tenant
(Dataverse/Power Platform/Planner), accessed over the internet, and managed as a cloud
service.

Price Mechanism

Prices in this document are VAT-exclusive and fixed for the duration of the G-Cloud 15
framework. Baseline one-off deployment prices are listed for Core and Enterprise. Optional
modaules, integrations and data migration are fixed-price menu items. Any further configuration,
custom development or integration not covered by fixed packages is charged at published day
rates. Any additional environments beyond the included number are priced on request at the
published day rates. Required Microsoft licences (e.g., Power Apps, Planner/Project, Power BI)
are customer-procured and not included in Q PPM prices. Public baseline pricing is this
document.

Price Certainty

All list prices are fixed for the duration of G-Cloud 15 and will not increase during the framework
term. Quotes remain valid for 90 days. Changes to scope (e.g., additional environments or
custom development) must be pre-agreed via a written Statement of Work (SoW) using the
published day rates. No indexation applies to listed items during the framework. There are no
hidden charges; any travel or expenses will be pre-agreed at cost, if applicable. Please note that
QDC is not liable for the Microsoft licences required as part of this engagement and does not
accept responsibility for any changes to Microsoft’s licence price list.
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Deployment Tiers

Q PPM is offered under a one-off perpetual license model, meaning customers pay a single
upfront fee for deployment and ongoing use of the solution. This pricing approach differs from
subscription-based models and provides long-term value without recurring license costs.

The prices listed below represent the one-off costs for deploying Q PPM at different tier levels.

Tier

Description

Environments (i.e.
Deyv, Test & Prod)

*Price (Ex VAT)

Q PPM Core

e FullQ PPM Core Deployment,
with scaled back features.

e Dedicated Project Manager
assigned for smooth
implementation and
coordination.

e Upto4hoursofuser & admin
training (can include tailored
sessions or role-based
training).

e Technical Handover &
Documentation

Upto3

£19,950.00

QPPM
Enterprise

e FullQ PPM Enterprise
Deployment, including all
features.

e Dedicated Project Manager
assigned for smooth
implementation and
coordination.

e Upto 8hours of user & admin
training (can include tailored
sessions or role-based
training).

e Technical Handover &
Documentation

Upto3

£39,950.00

*Please note the full one-off license cost as stated above, will be invoiced upon Q PPM
deployment into the customer

Additional modules, integrations, and tailored services are available at separate costs (see
sections below)
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Add-ons (For Q PPM Core)

Extend the capabilities of your Q PPM Core solution with our optional add-on modules. These
features are designed to deliver advanced functionality and greater flexibility for your PMO.

Please note: All listed features are included as part of the Q PPM Enterprise tier.

Add-on Feature Price (Ex VAT)
Training App £4,950.00
Advanced Plan Actions £3,500.00
Document Management & Teams Integration | £3,500.00
Timesheet App £7,950.00
Advanced Resource Management £4,950.00
Advanced Financial & Cost Management £4,950.00
Portfolio Scenario Planning £8,950.00

Future Roadmap Modules (Release Dates TBC)

As part of our ongoing development of Q PPM, we’re introducing a range of optional add-on
modules designed to extend functionality and deliver even greater value to your organisation:

Roadmap Module Label Price (Ex VAT)
Business Case Management | Q PPM £9,950.00

Q Ideation Integration Q Ideation £14,950.00

Q Goals Integration Q Goals £8,950.00
Confidential projects QPPM £5,950.00

Tailored Services

We understand that every organisation has unique requirements, which is why we offer tailored
services to meet your specific needs. Our team can provide custom development to extend
functionality, integrate with existing systems, and deliver solutions aligned with your business
processes.

Pricing:
o Dayrate: £1,000 (Ex VAT) per day for Q PPM custom development.

This approach ensures flexibility and scalability, allowing you to enhance your Microsoft PPM
solution with bespoke features that drive efficiency and deliver measurable value.

Exit & Offboarding

Standard data export (CSV/Excel) and removal of QDC access are included at no additional
cost. Optional assisted exit activities (e.g., packaging Power Bl assets, environment cleanup)
are available at the published day rate and scoped via Statement of Work.
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Annual Support Services:

Please note support services are invoiced upfront and in full upon commencement for the
agreed support term.

Plan | Features Price Per
Annum (Ex VAT)
Core e SLAbased, core break-fix support package £10,500.00
e Standard UK working hours (09:00 - 17:30 PM, Monday to
Friday)
e Uptothree named administrators will have access to the
support portal to raise tickets
e Free updates to Q PPM (UI, security, performance, and bug
fixes), plus stability assurance for Microsoft platform
changes.
Additional Services
Data Migration:
Packages Description Price (Ex VAT)
Data Migration If you require QDC’s support | £7,500.00
to migrate data into Q PPM,
our fixed-price, one-off
migration package can be
procured.
Please note: This package is
only valid if the data is
available and provided in
Excelformat.
Integrations/APls (Out-Of-The-Box):
Packages Description Price (Ex VAT)

Azure DevOps

Enable seamless £8,500.00
collaboration between
development and project
teams. Sync work items,
track progress, and maintain
visibility across your delivery
pipeline.

JIRA

Integrate agile project £8,500.00
management with Q PPM for
streamlined sprint planning,
issue tracking, and real-time
reporting - allin one place.

ServiceNow

Connect IT service £8,500.00
management with your PMO.




QbC

Automate workflows,
manage incidents, and align
projects with service delivery
for greater efficiency.

For any custom integrations with other third-party systems beyond the list above, these are

available on a day-rate basis of £1,000 (Ex VAT).

Required Microsoft Licenses

Please note, QDC is not a Microsoft license provider. You will need to procure the necessary
licenses through your existing Microsoft licensing provider. QDC is not liable for any changes to

Microsoft’s price list.

Microsoft License Role Microsoft 365 Description

Type License

Q PPM View & Edit All Roles (Internal & Power Apps Per App | Editaccessto all

Access (No External) (Pay as you go meter) | functionality except

Schedule) schedule

Microsoft Planner Project Microsoft 365 E3 & Editaccessto

Basic Schedule Edit | Managers/team E5 Planner Basic

Access members schedule and update
task completion for
Planner Premium
Schedules.

Microsoft Planner Project Planner Plan 1 Editaccess to

Premium Schedule Managers/Programme Planner Premium

Edit Access Manager/PMO schedule

Microsoft Planner Project Planner and Project Edit access to

Premium Schedule Managers/Programme | Plan 3 Planner Premium

Edit Access Manager/PMO schedule with

advanced options

Power Bl Reporting

Report User

Power Bl Pro

View/create reports
within Power Bl




