General
Adsatis is a niche financial markets management consultancy based in London, with an international delivery capability.

Our consultants are financial markets professionals with deep domain expertise in financial markets — the products, the market
mechanisms and technology, the business and regulatory drivers that are shaping the industry. We work with many of the
world’s leading financial markets organisations to help them to define, manage and implement change.

Technology

Design and business driven specification - Building effective technology is demanding and requires extensive specialist
knowledge. Adsatis consultants ensure that technology is delivered with the rich functionality and intuitive usability required by
users. Our experience ensures that solutions are fit for purpose and are forward looking and flexible. Our experience means that
unstated needs are addressed, and expectations are exceeded.

Technology Implementation

As experienced practitioners, Adsatis consultants already possess the necessary skill sets to provide in-house teams with
practical support when they are over-stretched. When moving to the cloud we bring an immediate boost to capacity and
provide real experience, objectivity, and perspective.

Strategy and Planning

We have seen technology implementation across a range of industries and know that successful implementation can often be
elusive. Our independent and balanced perspective has helped clients develop strategies and plans that build on industry best
practice to fulfil their specific needs.

Project and Programme Management

Our consultants fully engage project and programme sponsors and ensure that all expectations are fully met. Effective change
requires clear comprehension of current process limitations and excellent communication skills. We have delivered projects and
programmes of all sizes.

Business Analysis

Our consultants deliver straightforward and unambiguous business advice and analysis. They bring fresh perspective and
objectivity.

Data Management

We focus on helping organisations to improve technology and processes to enable them to optimise data sourcing and
maintenance. This ensures the highest levels of data quality and helps to maximise process efficiency.

We have expertise in, and can offer services in:

e Data Governance — optimising and maintaining your organisation’s data assets

e Data Engineering — cross system integration and normalisation

e Data Science — data interrogation, analysis, and insights

e Data sourcing — entity data sourcing rules for 150 + countries

e Data taxonomy and nomenclature — data dictionary

e Regulatory requirements — KYC and AML, MiFID, Basel II/1ll, DFA and EMIR

e Hierarchy Management — creation and maintenance of organisational groupings

Our consultants are industry practitioners with consultancy experience who bring the knowledge acquired from our multiple
engagements across the industry. These solutions can provide technology, process support and process management, either in
combination or as individual components as required.



