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M8 Solutions Introduction 
 

 

 

 

 

 

 

M8 Solutions is a specialist UK-based digital services provider delivering expert-led Cyber 

Security, Automation, Cloud Services, and Digital Transformation solutions directly to NHS 

organisations.  Our business is built on a deep-rooted understanding of the unique 

pressures and priorities within the UK healthcare system rising demand, constrained 

budgets, legacy systems, and strict compliance mandates. 

 

We work in close partnership with NHS organisations to solve real-world challenges using 

a people-first, technology-enabled approach. Whether it's defending against cyber threats, 

automating labour-intensive admin processes, migrating to secure cloud platforms, or 

supporting digital maturity assessments, M8 Solutions embeds itself as an extension of the 

organisations digital team.  

 

From our flexible consultancy models to our outcome driven service delivery, we focus on 

high impact, scalable solutions that empower NHS teams to work smarter, faster, and more 

securely.  

 

As the NHS faces unprecedented digital demands, M8 Solutions is the partner that helps 

turn policy into practical progress. 
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Cyber Security is far more than a technical 

requirement, it’s the foundation of trust, 

resilience, and continuity across NHS services. 

Our consultancy approach is tailored to the 

unique operational pressures of the NHS, 

offering strategic guidance and end-to-end 

security solutions. 

Automation 

We understand the complexity of NHS 

environments and deliver automation solutions 

that integrate seamlessly, improve accuracy, 

and drive measurable results. Whether you're 

looking to cut costs, reduce admin burdens, or 

build a smarter, scalable operation, M8 

Solutions is your trusted Automation partner. 

Cloud Services 

At M8 Solutions, we enable NHS organisations 

to fully harness the power of Cloud Services. As 

an independent, cloud-agnostic consultancy, 

we design and deliver secure, scalable, and cost-

effective solutions tailored to your clinical, 

operational, and digital priorities. 

Digital Transformation 

Digital Transformation in healthcare is about 

more than technology, it’s about reimagining 

how services work together to deliver safer, 

faster, and more effective care. At M8 

Solutions, we help NHS organisations evolve 

with purpose, modernising systems, 

empowering staff, and improving outcomes for 

patients and communities. 

Our Solutions 
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M8 Solutions Rate Card 

 
• All consultancy support will be delivered remotely as standard. Should on-site 

engagement be specifically requested by the customer, this will be subject to 

additional charges to cover travel time and associated expenses. 

• Standards for Consultancy Day Rate Cards Consultant’s Working Day - 8 hours 

exclusive of travel and lunch.  

• Working Week - Monday to Friday excluding national holidays.  

• Office Hours - 09:00 to 17:00 Monday to Friday.  

• Mileage - Payable at department’s standard T&S rates.  

 

 

 

 

 Business 
Change 

Solution 
Development and 
Implementation 

Service 
Management 

Procurement and 
Management 

Support 

Client 
Interface 

Strategy and 
Architecture 

Follow £450 £450 £450 £450 £450 £450 

Assist £600 £600 £600 £600 £600 £600 

Apply £770 £770 £770 £770 £770 £770 

Enable £950 £950 £950 £950 £950 £950 

Ensure 
/Advise 

£1050 £1050 £1050 £1050 £1050 £1050 

Initiate 
/Influence 

£1200 £1200 £1200 £1200 £1200 £1200 

Set 
Strategy 
/Inspire 

£1650 £1650 £1650 £1650 £1650 £1650 
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Terms and Dependencies 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This document and any recommendations, analysis, or advice provided by M8 Solutions limited are intended solely for the entity 

identified as the recipient herein (“you”). This document contains proprietary, confidential information of M8 Solutions limited and may 

not be shared with any third party, including other insurance producers, without M8 Solutions Limited’s prior written consent. Any 

statements concerning actuarial, tax, accounting, or legal matters are based solely on our experience as insurance brokers and risk 

consultants and are not to be relied upon as actuarial, accounting, tax, or legal advice, for which you should consult your own professional 

advisors. Any modelling, analytics, or projections are subject to inherent uncertainty, and M8 Solutions limited analysis could be 

materially affected if any underlying assumptions, conditions, information, or factors are inaccurate or incomplete or should change. 

The information contained herein is based on sources we believe reliable, but we make no representation or warranty as to its accuracy. 

M8 Solutions limited shall have no obligation to update M8 Solutions limited analysis and shall have no liability to you or any other party 

regarding M8 Solutions limited analysis or to any services provided by a third party to you or M8 Solutions limited. M8 Solutions limited 

makes no representation or warranty concerning the services provided within this proposal. M8 Solutions limited makes no assurances 

regarding the availability, cost, or terms of services provided. All decisions regarding the amount, type or terms of agreement shall be 

your ultimate responsibility. While M8 Solutions limited may provide advice and recommendations, you must decide on the 

specific services that are appropriate for your circumstances and financial position. By accepting this report, you acknowledge and 

agree to the terms, conditions, and disclaimers set forth above. 

Copyright © 2023 M8 Solutions limited. All rights reserved 

Out of 

Scope 

• Out of hours working & support unless agreed before-hand. 

• Documentation other than that specifically named in the inclusions section. 

• Responsibility for any lost data. It is the customers responsibility to maintain its own data 
integrity. 

• On site working (by exception only). 

Assumptions  

• The Buyer and the Supplier agree that: 

• The Supplier (or a contractor engaged by the Supplier) may, at any time, substitute any of the 
Supplier’s personnel performing the Services, provided that such substitutes have the 
necessary skills and qualifications to perform the Services. 

• The Buyer may not use the Supplier’s personnel to perform tasks other than the Services 
defined in this proposal. 

• The Supplier’s personnel shall determine their own schedule of working hours, provided that 
such personnel may only use the Buyer’s office facilities when such facilities are available. 

• The Supplier and the Supplier’s personnel shall determine how the Services are to be 
performed. 

• The Supplier’s personnel shall determine the locations in which they perform the Services, 
considering the nature of the Services. 

• Any required change requests raised to allow the service to progress in agreement with the 
Buyer at the relevant Change Board. 

Dependencies  

• Remote working capabilities and appropriate administrative access to tools used to provide 
the service (Covid-19) 

• Access to relevant personnel and to systems as required by the nominated consultant to 
perform their duties. 

• The Trust will provide administrative support to co-ordinate schedules, participants’ diaries 
and meeting rooms for workshops, meetings, and knowledge exchange sessions, if required. 

Payment 

Terms  
30 days 

Cancellations 

and Delays  
30 days’ notice in writing with exception of unforeseen or extenuating circumstances.  

Resource Lead 

time  

Standard lead time for M8 Solutions resource is 6 weeks however, where possible we endeavour 

to improve on this.  There are also times when the resource lead time may be longer than this, 

but this will be highlighted to you by the M8 Solutions senior team. 
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M8 Solutions Limited  

Highfield House, Congelton Road,  

Stoke-on-Trent, Staffordshire,  

ST7 3SY 

T: 01782 634 993 

E: info@m8solutions.co.uk 

www.m8solutions.co.uk 

Company Reg: 12702481 
This document may include content generated or enhanced with the support of Artificial Intelligence 

(AI) tools, used solely to improve clarity, structure, or efficiency. All AI-assisted content has been 

thoroughly reviewed and validated by M8 Solutions Limited to ensure its accuracy, relevance, and 

alignment with our professional standards. We remain fully accountable for the information and 

recommendations provided. 

 

mailto:info@m8solutions.co.uk
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