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Introduction

Company Overview

Primum Digital Limited was created by front line NHS Clinicians to help address the
challenges faced by NHS staff. The company has grown to include expert cloud software
engineers, UX/UI Designers, Medical Illustrators and Quality Assurance and Automation
Engineers.

“Our aim is to enable our experts to collaborate at scale, consolidate optimal clinical
decision support processes and spread this knowledge into the core workflow of all staff
ensuring patients receive the best treatment every time”

Challenges we address

0VOO

Bottlenecks in Operationalising Best  Variation in practice  Referrals to Secondary Follow-up
efficiency Practice Care from Primary appointments
Care
Fast and effective Majority of decisions Patients receiving variable Large number of Does the patient need
decision making is the made by non-experts. treatment/ advice potentially avoidable follow-up?
biggest bottleneck to Primary care, ED, MIU referrals and If so, when, where and
primary and emergency and Surgical Specialty investigations with whom?
care delivery staff have knowledge
gaps

The Solution

00

-

Cloud hosted Force Multiplier Fully mapped Fully illustrated Completely editable
processes pathways
An application for every  Maximise the influence of Step-by-step clinical Thousands of medical Every pathway is editable
surgical specialty our experts on the decision support illustrations to local resources

available on all devices patient journey through
sharing their knowledge
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Value Proposition
CrossCover’s value proposition is two-fold:

Firstly, improvement of the efficiency of the clinical pathways in Emergency Departments
(EDs), Minor Injury Units (MIUs), Urgent Care Centres and Primary Care allowing patients to
receive appropriate and more timely medical intervention leading to savings in time and
costs. This is achieved by supporting staff to make the best decisions at every point in the
patient journey.

Secondly, the improvement of the delivery of the pathway and associated processes has
potential for improved patient outcomes by improving the quality of medical management.

A Health Economic Study performed by the University of East Anglia in 2021 showed
average cost savings of £100 per patient who went through an optimised pathway of care.

What the Service Provides

CrossCover enables clinical teams to design, build, test, deploy, operate and monitor clinical
decision support pathways at scale. Designed by clinicians to operationalise best practice to
maximise clinical and cost effectiveness of clinical pathways. Interoperable with primary and
secondary care Electronic Patient Records and NHS Digital national APIs.

CrossCover works as a standalone progressive web application accessed via the web
browser. It can also be opened from within Primary and Secondary care electronic patient

records
Design Operate
Your experts can collaborate atscale 4 -------~ re====-==- » Pathways fit into the core workflow
1 1
to design clinical pathways with our ' ' of all staff by integrating with
collaborative tools. . . existing systems

Build

Using our visual designer your

Monitor

- - - -» Realtime operational data insights

experts can build clinical pathways into your clinical pathways

Test ' Deploy ' Clinical Effectiveness
1 I
In our sandbox pathway q-=--=-=-=-==-4 e e e e o » Increases concordance with local,
development environment the national and international standards
pathways can be tested before going of care. Helps to link clinicians with
though a dynamically configurable guidelines when they need them
sign off procedure which improves quality of care.
s
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What is CrossCover?

e CrossCover is a cloud hosted decision support tool designed to provide educational
reference information through user-generated decision support pathways to enable
health care professionals use their own knowledge and judgement to make a clinical
decision

e Each Pathway has decision points, options are explained but the health care
professional decides which path to take

e |t reproduces paper documents in digital format - it is down to the health care
professional to make decisions based on the advice displayed

e Expert decision support via a platform for creating and sharing bespoke editable
interactive flowcharts

e A progressive web application that works on all devices with an internet connection

e Using the concept of recursion every problem is broken down to its fundamental
components

e Users are given illustrated information to answer simple, consecutive questions that
build an expert, evidence-based care pathway

Referrals Simplified.

+ Readyfor Triage
+  Ready for Triage
Referral Accepted
Referral Accepted
Referral Accepted
Care Redirected

Advice Given

(XD crossCover

Background

Front-line NHS staff are faced with complex decisions and have limited access to supportive
tools. CrossCover contains a range of clinical specialty web applications designed to assist
clinicians in making the best decisions for every patient encounter. This enables patients to
be given the right care in the right place at the right time.

NHS consultants are our most experienced decision makers, but there are not enough of
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them to see every patient presenting to our Emergency Departments (EDs) and every
patient presenting to Primary Care. The reality is more junior NHS staff make a large
proportion of the decisions relating to patient care. Greater variation in practice can lead to
suboptimal care decisions, poor patient outcomes, longer length of stay in EDs, repeat
presentations to Eds and GPs and unnecessary follow up.

CrossCover enables patient-facing clinical staff to follow best practice national guidelines
adapted by their local expert NHS consultants. The platform facilitates these consultant
experts to edit existing or build new easy to follow, fully illustrated interactive patient care
flowcharts. This ensures standardised information is given to front-line clinicians working
throughout the integrated community and hospital care network, enabling rapid and
optimal decisions that are essential for patient care. Designed to provide Trust-wide or
Integrated Care System wide optimised clinical decision support pathways.

How CrossCover fits in to the NHS Long Term Plan:
Supporting References:

“redesigned hospital support will be able to avoid up to a third of outpatient appointments”
Page 6, line 29-30

“Use decision support and artificial intelligence (Al) to help clinicians in applying best
practice, eliminate unwarranted variation across the whole pathway of care, and support
patients in managing their health and condition.” Page 92 lines 21-24

“5.24. Technology will enable the NHS to redesign clinical pathways. Easy access to referral
decision trees, referral templates and direct access to investigations that reflect evidence-
based best practice and universal access to 'one click away' specialist advice and guidance
for GPs, will avoid many patients from requiring referral for an appointment. Triaging (and
potentially completing) some specialist referrals such as in dermatology with photos and
questionnaires will allow some patients to be managed entirely digitally.” Page 97 lines 1-6

Social Value

Fighting Climate Change

CrossCover won the NHS England/ NHS Improvement SBRI Healthcare Competition 18
"Delivering a Net Zero NHS" Development Award. CrossCover helps to reduce emissions
from care miles, reduce emissions from surgical pathways and supports low-carbon decision
making.

We will help the NHS to realise net-zero emissions by reducing clinic appointments by 50-
75%. It is estimated that 5% of the traffic on the roads is NHS traffic and 9% of the NHS
carbon footprint is related to patient and visitor transport. The average patient travels 15
miles in urban areas and 27 miles in rural areas for an outpatient appointment.
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The quantitative evidence provided by an independent Health Economic Study suggests
optimised decision support pathways can reduce outpatient appointments by 50- 75%. This
will have a huge impact on CO2 emissions by reducing the number of miles traveled by
patients who currently go to unnecessary outpatient appointments. The platform supports
GPs to run low-carbon community diagnostic hubs and reduce unnecessary imaging
requests.

The pathways enable the promotion of sustainable mobility aids and support decisions to
use the last splint as the first splint in trauma to minimise waste without compromising on
quality of care.

As a company, Primum Digital Limited operates a fully remote workforce working from
home. This helps us as a company minimise our carbon footprint as none of are staff are
commuting to a central office every day.

Covid-19 Recovery

The NHS Long term plan is to “avoid up to a third of outpatient appointments” (Page 6, line
29-30). This is largely going to be achieved by reducing face-to-face appointments with
consultants. One way to reduce face-to-face appointments is to make sure every
appointment with a health care professional is done with the right person at the right time.

The COVID-19 pandemic has reinforced the need to reduce face-to-face consultations. A by-
product of the COVID-19 pandemic was a high presence of consultant decision making at
the front door. This was possible as all elective services were cancelled and Specialty
consultants were redeployed to the ED.

During this process NHS organisations recognised that they were saving many unnecessary
appointments by making the best decisions at first contact with the patient. As elective
services restart, CrossCover will allows NHS organisations to maintain this consultant led
service as a force multiplier when we can no longer be as involved in the front line with
boots on the ground.

To achieve this goal, the best decisions regarding directing patient flow need to be made.
CrossCover enables the uniformity of treatment, onward referral, and discharge of patients.
National Guidelines are very generic and hard to implement locally. With CrossCover an NHS
organisations own consultant experts can summarise all the relevant national guidelines and
convey this information in an informative, innovative way directly into every Healthcare
Professionals workflow. Standardising not only management, but uniformity of
documentation which is so important from a medicolegal perspective and for continuity of
care.

Reducing unnecessary appointments will free up staff to deal with he elective backlog.
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The Service

Service Features

e (Clinical Pathway Development and Operations Content Management System

e Referral Management System

e FHIR interoperability with Primary Care and Secondary Care EPRs

e SNOMED CT coding

e Medical Al AVT Audio Scribe- Voxtor

e UKCA marked Medical Device with 1SO13485, DCB0129 and DCB0160 compliance
e Electronic Patient Record compliant with NHSx DTAC and 1SO27001 compliance

e Completely customisable clinical pathways through the web application interface
e Patient Pathways PEP with Digital PROMs and PREMs

e Realtime Budget and Carbon Impact Analysis

e Realtime advanced Data Analytics Audit and Research features

Service Benefits

e Operationalise best practice to maximise clinical effectiveness of healthcare staff
e Standardise Pathways across Primary and Secondary Care

e Gain efficiency savings by optimising resource provision across clinical pathways
e Deliver a Net Zero NHS by reducing unnecessary patient journeys

e Reduce Health inequalities by standardising care

e Maximise cost effectiveness of service delivery

e Save up to £100 per patient pathway episode

e Gain operational intelligence from real-time patient pathway data

e Deploy patient facing clinical pathways with embeddable Shared Decision Aids

e Enable collaboration at scale across a Trust or Integrated Care System

@‘ PATIENT

@/ PATHWAYS

Patient App Dashboard Pre-Op Assessment Digital Consent PIFU / Bookings PROMs

SAUNDERS. Nina «) Tatal Hip Replacement - Left Pre-Op.. «©) Digital Consent < Appointment Request <) Foot& Ankle
5

WS e 54 675 7 X -
Medical History B fok sty = Clinic Schedule Foot & Anklo Abilty Measure
E = .
o . : ot

Forms & Surveys
@ You heve 2forms pending action 1, Nina Saunders, hereby provide
my consent for Total Hip

[ Total Hip Replacement - Left Replacement Surgery.

5 Total Hip Replacement - Left
Digits Consent

Appaintments

100 | 118 11245

Ao enty taking any medications? I yes,
please provide nomes

1200 | 1218 | | 1230 [ 1248 WA
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Regulatory Standards we are compliant with:

e ENISO 13485:2016- 15013485 certified

e ENISO 14971:2019

e ENISO 15223-1:2016

e ENISO 62304:2006+A1:2015

e ENISO 20417:2021

e ENISO 62366-1:2015+A1:2020

e MEDDEV 2.7/1 revision 4

e NHSx England Technology Assessment Criteria (DTAC)
e DCBO0129

e DCBO160

e ENISO/IEC 27001:2022- 1SO27001 certified

e Cyber Essentials Plus- CE Plus certified

e NHS Digital Data Protection and Security Toolkit
o WCAG?2.2 AA

CYBER e
ESSENTIALS
Digital
\ / UKAS

. Technology
CERTIFIED Digital Assessment
PLUS o

Criteria
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Specialty Pathway Pathway Application(s) +

Feature Application(s) Referral Management
System

v
v
v
v
v
v
v
v
v
v
v
v
v
v
v
v
v
v
v
v
v
v
v
v
v
v
v
v
v
v
v
v
v
v

Cloud hosted
CrossCover™ Engine
System Setup and maintenance

Unlimited usage subject to fair usage policy
Unlimited Users

24/7 emergency on call engineering support
Fully managed system

Automatic updates

Two-Factor Authentication

User Management System with dynamic
customisable roles

Pathway Visual Designer

Deployable Patient Facing Pathways
Deployable Clinician Facing Pathways

Pathway Issue log Service Desk

Dynamic Approval Policy Editor

Controlled Pathway Approval and Deployment
Hundreds of Medical lllustrations

Video upload system with hosting

Cloud storage system for files

Patient Decision Aid Editor

ePROMs and ePREMS dynamic form editor
Hundreds of Template Clinical Pathways

All pathways dynamically customisable in app
Analytics Dashboard with data exports
Version control on all Pathways

Unlimited Pathway Branches

Integration with third party Electronic Patient
Records (HL7/FHIR)

Audit Trail

Rollback capability at Pathway level and whole
tenancy level

SNOMED-CT coding

Data Imports and Exports

Dynamic Referral Form Editor

Dynamic Referral Dashboard Editor

Virtual Clinic System

External referring users None Unlimited
Integration with NHS Digital APIs
Realtime Budget Impact Analysis
Realtime Carbon Impact Analysis

SIS KIS KKKKKKKKKIKKKKKKKIS KKK

ANANAN
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Associated Services

Our Referral Management System connects to NHS Digital national APls including:

e Care ldentity Service 2 OAuth 2.0 API for secure staff login using smartcards

e Patient Demographics Service FHIR API for national patient lookup. Available over
the internet or via a HSCN connection

e e-Referral Service FHIR API- for paperless referrals from primary to secondary care

e NHS login API- for patients to access patient portals including PROMs, PREMs,
Patient Decision Aids and patient facing clinical pathways

e |M1 Transaction API for read and write to primary care EHRs

To access all connected NHS Digital APIs requires a HSCN connection at present. This may
change as more of the NHS Digital APIs become accessible over the internet securely.

Example Pathway Design (XD crossCover | core customisable Components:

Patient Facing Application - Flows

Patient App - —= Pre-0p > Digital PIFYJ PROMs | - Forms
Dashboard T e Assessment = Consent = - Bookings & N 2=t
_— —— o —

—

[ ]

¥ . —
... i : =
Patient

Boards

¥ 3 y = 7 Connectors
m PATIENT ,@’ PATIENT @ PATIENT & - (3} PATIENT @ PATIENT
= Analytics
; Automations
‘
H Integrations
Decision Support Flaws Referral Source Referral Management i
} Patient Facing A|
Beton Suppert - TraguBosrd et G S B o
cision Support Flow risge aiing it Clinkc Sessions [ Focora (eP -
——— @, ~ - . ; Electronic Health Record
- =
&_: ‘—— m =. Example Deployments:
]| s e Referral Management System
: n —= | =] L) pi Referral Board -~ i
1 H B c‘) 2 = Clinical Decision Support Flows
H .! CrossCover = . %
e ’ = Patient driven bookings
Front-ing Ciincal * Realtime budget and carbon impact analysis
Docision Suport Flow

Quality Management System

Waiting List Optimisation

Analytics

a-Reterral Service
m Low Carbon Pathways
Analyice = Shared Decision Making

| = PROMS and PREMS

PIFy Survey Results Organisation
Board

[T

Theatre Management

Patient trackers for Cancer and Complex
discharges

As an internet first solution, the application can be fully managed remotely. We can SSH into
VMs or bare metal machines in clients networks where we have deployed integration
engines. For implementation we provide a train the trainers approach. We can provide
onsite training, but this is an additional cost of £1500 per member of staff per day.

CrossCover's CRUD operations to clinical records are fully accessible via APIs. Our APIs are
documented with Open API (also known as swagger). The clinical pathways are only
accessible via the web application to ensure as a medical device the pathways are displayed
in the format clinically risk assessed.

In app customisation
All clinician facing and patient facing clinical pathways are completely customisable through
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the web applications content management system. The pathway approval and deployment
policies are dynamically customisable so you can have defined processes around the
governance of your clinical pathways. There is a dynamically customisable user
management system, whereby the client can create custom roles with granular permissions.
These custom roles created by the clients Super Admin control which users can customise
each component in the system. With these features the client can change the way the app
functions easily.

Analytics

Daily usage by staff members. All details around pathway episode data including patient
demographic details, staff member details, the pathway decision support content displayed
to the staff member, all decisions made and clinical outcome. All this pathway data can be
aggregated in patient identifiable and de-identified data sets and queried for any string or
concatenation of strings in the data set. We also provide a real-time budget and carbon
impact analysis. We provide data on the pathway issue tracker service desk including
average time to deal with an issue and issue classifications.

Scaling

Primarily we build the web application to work standalone and to be fully customisable by
the client. Every feature including user management, pathway design, pathway deployment,
pathway monitoring, pathway issue service desk, analytical tools are all within the web
interface of the application. This means the clients can do most of the day-to-day
customisation and data queries through the application without having to ask us for the
data or engineering support. Components that are hard coded in other products and require
email chains back and forth between a buyer and a supplier to resolve, can be resolved by
the client in the web application content management system in minutes. The application
itself is hosted on Google Cloud Platform servers with automatic horizontal scaling to deal
with dynamic increases in demand.
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2. Data Protection

Information Assurance

e Primum Digital Limited operates an Information Security Management System
Certified to 1ISO27001 standards by the UKAS accredited British Assessment
Bureau

e Primum Digital Limited is compliant with the NHS Digital Data Protection and
Security Toolkit

e Primum Digital Limited is Cyber Essentials Plus certified

e Primum Digital Limited is registered with the ICO

e We have 6 monthly in house penetration tests

e We have 12 monthly external whitebox penetration tests by a CREST and CHECK
certified 3" Party cybersecurity company looking for vulnerabilities including the
OWASP top 10

e All staff are trained in GDPR, Cyber Security, Data Protection and Phishing
annually. The engineering team have specific OWASP vulnerability training

e We have a named board level person responsible for Information Governance
and a Data Protection Officer

e We have regular internal and external audits to ensure compliance with our
systems

e We have automated systems that scan our dependencies and alert us to any
vulnerable or out of date packages

e Two Factor Authentication is default

Identity and Authentication

We have multiple routes to authenticate users. Our standard authentication requires two
factor authentication to access any clinical data. We do offer the option for authentication
via the NHS Digital Care Identity Service 2 OAuth 2.0 for NHS staff login. We also offer the
option for patients to authenticate via the NHS Digital NHS Login API.

How Access is restricted in management interfaces

We provide the tenant with a completely customisable user management system. Every
function in the application has a permission coded for it. In the User Management system,
the tenants Super Admin can create dynamic customisable roles with any combination of
these permissions. We provide suggested role configurations with templates that can be
customised. The permissions assigned to a role determine what interfaces in the application
users with that role will have access to.

Incident Management Process
We have a Security Incident Management Procedure which details how we achieve our aims
in our Information Security Policy. For every security incident the immediate action is to
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limit its impact and obtain and preserve evidence to enable an accurate investigation to be
completed, root causes identified and a corrective action taken to prevent recurrence.
Details of any security incidents will be recorded in our Security Incident Log. If the incident
is related to Personal Information the company must inform the Information Commissioners
Office within 72 hours and the data Controller without undue delay along with a full report.

Data-in-transit protection

All data is encrypted in transit with TLS 1.2 or above and where possible data is transferred
across the HSCN. We have annual code assisted whitebox penetration tests by a third-party
security company looking for vulnerabilities including the OWASP top 10 vulnerabilities.

Data-at-rest protection

All data is encrypted at rest with AES-256 on a distributed block storage device in Google
Cloud Platform in data centres within the host country. (For example, in the UK the data is
stored in Google data centres in London). All client access to patient records is logged in an
audit trail accessible by users with audit trail retrieval permissions. Structured log data is
created by the web applications backend infrastructure. Logs are stored in Cloud Logging
and stored for 30 days.

Data Back-Up and Restoration

We provide a zero-downtime deployment of new application code. We release new versions
of the software frequently (at least once a month). We operate development, testing, and
production environments with an automated CI/CD pipeline. When a new version is
deployed it automatically updates on all client’s devices so clients are always using the most
up to date version of the application.

We backup all data daily with scheduled cloud functions. We keep 30 days of backups within
Google Cloud Platform. Each month a copy of the database is sent to Microsoft Azure
servers in the UK. This enables us to have a multi-cloud data resilience structure. We enable
whole tenancy rollback functionality via a request to us from the clients Information Asset
Administrator. A manual check of all automated backup systems is performed monthly. We
review, update and test our processes regularly and document them in our information
security management system.

We also provide a pathway version history feature in the application which documents
every deployment of each pathway, a snapshot copy of the pathway, who signed it off with
date and time. Within the application users with the right permissions can manually rollback
to a previous version of a particular pathway without having to contact us. If the client has
any specific needs in terms of back-up frequency this can be discussed and documented in
the Order Form as agreed between both parties.
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Business continuity statement/plan

We maintain a documented comprehensive Business Continuity Plan in our Information
Security Management System. The scope of the plan applies to all processes, work activities
and work areas under the control of the organisation. A more detailed plan can be provided
to a buyer on request.

For all Business Continuity Events occurring, the following processes and activities are
prioritised:

Priority 1: Ensure the safety and welfare of the organisation’s employees, customers,
contractors, visitors and the public

Priority 2: Maintain customer access to CrossCover’s deployed pathways

Priority 3: Maintain customer access to CrossCover’s patient data

Priority 4: Maintain customer access to the editability of the pathways

Priority 5: Maintain customer access to the issue log

Priority 6: Restore access to employee email services

Priority 7: Restore access to customer service software tools and supporting files
Priority 8: Restore access to accounting software tools and supporting files

Priority 9: Restore access to customer order processing tools and supporting files
Priority 10: Restore access to all other business software tools and files

Priority 11: Restore access to, and operation of, affected sites at employees’ homes

Privacy by Design

Privacy by design is a legal requirement in the EU General Data Protection Regulation
(GDPR), effective May 2018. The protection of citizens’ data must be included from the start
of the design process of a technology/service.

Information Privacy is central to our software design process. All staff complete GDPR
training courses annually. We follow the NHS Digital Data Security and Protection Toolkit
with particular care to follow the National Data Guardian’s 10 data security standards.

We have GDPR compliant Privacy Policies available to buyers on request.
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3. Using the service

Ordering and Invoicing

To start the process for ordering our services email sales@primumdigital.com.

We will organise a scoping call via video conferencing. It’s important to have an idea of the
patient population served by the client, the number of specialties you wish covered and
whether you want to use our referral management system. We can meet key stakeholders
to demo the product. We can aid with completing the Order Form.

Pricing Overview

Our pricing is detailed in the CrossCover Pricing document on G-Cloud. As an overview our
pricing scales with the patient population served by the client’s organisation, the number of
clinical specialty pathway applications the client wishes to have, whether they mean for
Primary Care, Secondary Care or Primary and Secondary care deployment and if they want
to use the Pathway applications alone or in combination with our Referral Management
System.

The pricing matrix provides volumetric discounts as the scope of the offering widens. There
are additional costs for onsite training, additional medical illustrations, and engineering
support to provide system customisations beyond our usual scope.

Availability of Trial Service

We don’t provide any free trials of the software or service.

We recognise that there is a period that varies from two weeks to 6 weeks for clients to edit
and sign off their pathways and for the DCB0160 Implementation Clinical Safety Case Report
to be signed off internally. To this end the first three months, or the time up until the
system is Live, whichever is sooner, is a free period. We don’t believe we should be charging
the customer for a period they are not seeing a return on investment.

On-Boarding, Off-Boarding, Service Migration, Scope

Onboarding

There are several workstreams that need to happen in parallel in the onboarding period for
a successful deployment. We will assign a dedicated Customer Success Manager to manage
the onboarding process.

1. IT integration
We would need to have a scoping call with your IT leads. Depending on the level of
integration required and your current systems a series of steps need to be achieved.
If we are deploying across an ICS that uses multiple primary care EPRs it can take
more time than a single Hospital with one EPR. We need to decide which
authentication flows you want to use to access the application. Do you want to use
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CIS2 OAuth 2.0 and use smartcards over a HSCN connection? Do you want to use our
Referral Management System with or without NHS Digital eRS integration? We can
accommodate any combination of answers to the above but scoping initially is
important. Some NHS entities use FHIR APIs making interoperability easier. Others
require us to install our integration engine on a Virtual Machine on their internal
network for interoperability.

2. Information Governance sign off
We need to go through the Data Protection Impact Assessment with you IG leads,
depending on what data flows have been decided upon by you IT team.

3. Pathway development, deployment and operations
We work with your clinical leads of each clinical specialty to design and build clinical
pathways in our system. We have hundreds of templates that can be imported and
edited to meet local requirements in the application. We also have hundred of
medical illustrations that can be imported into the pathways. We advise initially
deploying emergency pathways, so you get an early ROI, followed by the elective/
primary care pathways.

For ICS deployments we strongly advise a CCG/ICS management team to co-ordinate
stakeholders from across the ICS including consultants, physiotherapists, FCPs,
radiologists, AHPs, Nurses, GPs to form Pathway Development teams to develop and
sign off the pathways in a collaborative fashion. Getting all key stakeholder groups to
agree on pathways and support their sign off and deployment is critical for
successful implementation.

4. Clinical Risk Management DCB0160 Clinical Safety Case Report generation
We supply your Clinical Safety Officer (CSO) with our DCB0129 Clinical Safety Case
Report for the system. We organise hazard workshops with an MDT including our
dev team, our CSO and the clients’ clinical leads, IT leads and CSO. We help to
identify and control any client specific hazards to implementing our solution. We are
unable to complete the DCB0160 Clinical Safety Case report- as this needs to be
done by your own CSO as per NHS Digital’s requirements. We will assist your CSO in
achieving this in a timely fashion.

5. Training of staff to use the system
Most Users will be read-only users from a pathway development perspective. The
system is intuitive to use. We provide a suite of training videos for the whole system.
Only a few are required to be watched by most users. It's important they know how
to report any issue with the deployed pathways and report any bugs they find to our
service desk. The Pathway Editors receive more extensive training from us. We use a
train the trainer’s approach. We train a core team of you Pathway Editors, and hand
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over the User management system so they can invite and train more editors
themselves.

6. Winning hearts and minds of the clinicians
We found through multiple deployments its crucial to win the support of key
stakeholders from each facet of the ICS or Trust. Our solution is truly system wide.
You can’t deploy a successful system wide clinical pathway that hasn’t had
involvement from Primary care, Emergency Department, and Specialist clinicians.

Offboarding

We require a three month notice period of termination of contract or it opts into auto-
renewal. We need to formulate a plan for offboarding, and an agreed timeframe. There
needs to be a clinical risk assessment on the offboarding process as business continuity
plans need to be agreed on how the pathways will be delivered to ensure patient safety is
paramount.

We cannot offer access to the live clinical pathways outside of a service level agreement.
The live service will automatically be disabled at the end of the contractual term. No writes
to the database will be possible. As the platform is a medical device we are not insured to
provide a service outside of a service level agreement. All data extracts should be made
before the end of the contractual period. We can perform data extracts after the
contractual term has ended, but this would be at an additional charge of our daily
engineering rate.

If the contract is not renewed at the end of a contractual term, we can offer full patient and
pathway data exports made available via CSV, XML or JSON via secure transfer. A data
extraction request is made from the clients Information Asset Administrator to us.

No additional cost for data extraction in our default format of CSV, JSON or XML. If the
tenant wishes to have the data transformed into a bespoke format, we charge £1500 per
day for engineering time.

The clinical data is accessible from dashboards within the application. If the user has the
permissions, they can extract patient identifiable and de-identified data sets to CSV or JSON
through a dashboard in the application. All these data imports and exports are logged for
information governance compliance.
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Training

We provide access to a complete user manual for the application and training videos on all
functionalities. During the pathway development phase before GO LIVE our implementation
team works closely with clinical leaders training them on how to use the system to design,
build, test, deploy, operate, and monitor clinical pathways.

We always provide a full suite of training videos accessible through the application by all
users. We provide training analytics data to the management team informing them of who
has and has not engaged in training, and measure exactly what training resources the users
have used.

Implementation Plan

Following the multiple workstreams described above in the onboarding process after the
scoping stage our team will map out a detailed implementation plan for you. We will agree
milestones and deliverables from both parties to ensure we achieve implementation success
as soon as possible so you as the client achieve a Return on Investment. A detailed
implementation plan can be provided to the buyer on request.

Service Management, Service Constraints and Service Levels

Primum Digital Service Desk Response times:

e Critical- within 15 mins
e High- within 15 mins

e Medium- within 2 hours
e Low- within 4 hours

We provide support for all services between 9am and 5pm Monday to Friday (excluding
Bank Holidays).

We do not routinely provide support for Medium and Low priority issues after 5pm or
before 9am weekdays or anytime on weekends.

For incidents classified as High or Critical an on-call engineer is available 24/7 via the on-call
phone.

In the event the on-call engineer is not able to accept the call, a backup answering service is
provided and actively monitored.

We are able to discuss and agree appropriate service levels and reach agreement prior to an
order being placed (which would then be documented in the Order Form as agreed between
both parties).
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Outage and Maintenance Management

We provide a 99.9% uptime guarantee, dependent on the availability of Google Cloud
Platform.

We provide a zero-downtime deployment of new application code. We release new versions
of the software frequently (at least once a month). We operate development, testing and
production environments with an automated CI/CD pipeline. When a new version is
deployed it automatically updates on all client’s devices so clients are always using the most
up to date version of the application. We backup all data daily with scheduled cloud
functions. We keep 30 days of backups within Google Cloud Platform. Each month a copy of
the database is sent to Microsoft Azure servers in the UK. This enables us to have a multi-
cloud data resilience structure.

Outage Reporting

We use an API to ping all our endpoints every 5 mins. This data feeds into a service
availability status page. Any downtime notifications are automatically sent to the
engineering team. All tenants are given company operational and technical contacts
available 24/7 for use in an emergency. Any downtime notifications are also sent to the
named leads via email at each tenancy.

Financial Recompense Model for not Meeting Service Levels

A financial recompense model can be agreed between both parties and documented in the
Order Form in the event we fail to meet the service levels agreed.
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4. Provision of the service
Customer Responsibilities

CrossCover™:

e Does not substitute clinical judgement
e Does not make decisions for the healthcare professional

CrossCover is a complete Development and Operations Platform for Clinical Pathways to be
deployed safely at scale. Primum does not provide medical advice. Primum does not deploy
clients’ pathways to a live environment. It is up to the client and its clinical team to decide
what clinical algorithms/ pathways to deploy. The deployment of these pathways and the
post deployment surveillance is performed by the client. CrossCover provides the software
infrastructure to manage these pathways compliantly with all regulatory requirements.

The Customer must appoint a clinical lead for each specialty to manage the pathways for
that specialty. These clinical leads will be the main gateway to communication between
Primum and the client.

The Customer shall:
e provide Primum with:
o all necessary co-operation in relation to the Contract; and
o all necessary access to such information as may be required by Primum;

e inorder to provide the Services, including but not limited to Customer Data, security
access information and configuration of the Services;

e without affecting its other obligations under the Contract, comply with all Applicable
Laws with respect to its activities under the Contract;

e carry out all other Customer responsibilities set out in the Contract in a timely and
efficient manner. In the event of any delays in the Customer's provision of such
assistance as agreed by the parties, Primum may adjust any agreed timetable or
delivery schedule as reasonably necessary;

e ensure that the Authorised Users use the Services and the Software in accordance
with the terms and conditions of the Contract and shall be responsible for any
Authorised User's breach of this Contract;

e ensure that the Super Admin carries out its responsibilities on behalf of the
Customer in a timely manner;

e obtain and shall maintain all necessary licences, consents, and permissions necessary
for Primum, its contractors and agents to perform their obligations under the
Contract, including without limitation the Services;

e make available and maintain an internet connection of no less than 4 megabits per
second;

e make available and maintain access to Google Chrome version 72 or higher on its
systems for use by the Authorised Users when accessing the Services; ensure that its
network and systems allow Authorised Users access to the Services and comply with
the relevant specifications provided by Primum from time to time; and
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e be, to the extent permitted by law and except as otherwise expressly provided in this
Contract, solely responsible for procuring, maintaining and securing its network
connections and telecommunications links from its systems to Primum's data
centres, and all problems, conditions, delays, delivery failures and all other loss or
damage arising from or relating to the Customer's network connections or
telecommunications links or caused by the internet.

Technical Requirements and Client-Side Requirements

e [nternet Access on a PC, Mac, iOS or android device

e Google Chrome, Microsoft Edge (2019 or newer), Mozilla Firefox or Safari web
browser

e The CrossCover web application is accessed via the URL https://www.crosscover.app
through a compatible browser on any PC, Mac or mobile device with an internet
connection

e The application can be installed on the device from the browser but does not have to
be. If the application is installed on the device and the pathways have been
previously cached, it can work offline

Outcomes/Deliverables

e Standardisation of clinical Pathways

e Cost savings

e Reduction in outpatient appointments

e Higher concordance with national guidelines and best practice

e Better patient care

e Operational intelligence on the whole pathway of care

e Reduction in the carbon footprint of your clinical pathways

e Collaboration between departments, and collaboration between clinical leaders in
Primary and Secondary Care

Development life cycle of the solution

Our solution is built with a WaterGile approach. At its heart we are agile reacting quickly to
User needs and making releases on average every two weeks. However, the product is
Software-As-A-Medical-Device. This means we must have detailed User needs, Design
Inputs, Design Outputs mapped to Verification and Validation steps all signed off by the
product team, technical team, clinical safety team and quality assurance teams. We have a
defined Software Development Procedure and release procedures.

There is one version of the application in the production environment at any one time. All
users devices are automatically updated to the latest version on release.
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After-sales Account Management

We see each deployment of our solution as a partnership and learning journey. Our aim is to
provide you with a solution to your pain points and challenges. Most of our product team
are front line clinicians with insight into what it is like to work as a healthcare professional
and care for patients. We understand the importance of maintaining close communication
between clinical leaders and our team. From initial planning to deployment to ongoing
maintenance we encourage regular communications with out product owners.

We supply easy access to our Service Desk for all queries and have dedicated customer
success meetings at 3 months, 6 months, 12 months after deployment. In these meetings
we usually listen to feedback. What went well, what could have gone better, what you feel
you need next. These conversations normally result in us improving existing features or
building entirely new features to meet customer needs.

Termination Process

If the contract is not renewed at the end of a contractual period, we can offer full patient
and pathway data exports made available via CSV, XML, JSON via secure transfer. A data
extraction request is made from the clients Information Asset Administrator to us.

No additional cost for data extraction in our default format of CSV, JSON or XML. If the
tenant wishes to have the data transformed into a bespoke format, we charge £1500 per
day for engineering time. The customer acknowledges that it has purchased the Services for
the Minimum Period and any Renewal Term(s), as defined in the Certificate or Order
Summary.

The clinical data is accessible from dashboards within the application. If the user has the
permissions, they can extract patient identifiable and de-identified data sets to CSV or JSON
through a dashboard in the application. All these data imports and exports are logged for
information governance compliance.
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5. Our experience

Case Studies

A Health Economic Evaluation across five NHS Trusts in 2021 by the University of East
Anglia, funded by NHS England showed both qualitative and quantitative positive results
from implementation of CrossCover OrthoPathway. The full report is visible on our

marketing site www.crosscover.co.uk.

Table 3: Deterministic and probabilistic findings per pathway

Deterministic Average Upper 95% | Lower 95% | Cost—Saving
Pathway reduction per Probabilistic | Confidence | Confidence | Probability
patient Outcome interval interval (%)
Ankle Fracture -£95.79 -£ 107.62 -£ 134.54 -£ 84.60 100
Fifth Metatarsal £82.49 £8272 | -£11391 | -£54.09 100
Fracture
Carpal Tunnel -£57.99 -£57.84 -102.016 -£1537 99.8
Syndrome
Solt Tissue Knee -£ 136.41 £13641 | -£16127 | -£112.62 100.00
Injury
Metacarpal Fracture -£ 106.00 -£ 106.45 -£ 13691 -76.96 100

Qualitative Feedback from NHS Staff:

e “Provides clear information”

e “Provides standardised evidence-based treatments”

e “Provides prompts for specific and important risk assessments, e.g. DVT”

e “Gives confidence to staff to make informed decisions, especially for those with little

orthopaedic training”

e “Reduces the need to contact specialists”

e “Reduces referral to other clinics”

e “Provides best care pathway at the point of contact”

e “Provides the rationale for the chosen treatment pathway”
e “Ratifies clinical decisions”

e “Considered safe”

e “Intuitive to use”

e “Ability to report problems in the treatment pathways to the developers”

e “Quicker to use than the written protocols used at present”

Cornwall Partnership NHS Foundation Trust

Cornwall Partnership NHS Trust was shortlisted for the BMJ awards 2021 Digital Innovation

Team of the year for implementing CrossCover OrthoPathway across Cornwall. They
managed to save £1.8 million in efficiency savings by standardising over 90 MSK trauma
pathways.

[MD] &
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Clients
The Royal Cornwall Partnership Royal Cornwall Hospitals University Hospitals
Orthopaedic Hospital NHS Foundation Trust NHS Trust Plymouth

NHS Foundation Trust NHS Foundation Trust

NHS NHS INHS|

Birmingham and Solihull Northern Devon Healthcare Torbay and South Devon
Clinical Commissioning Group NHS Trust NHS Foundation Trust

Our Awards

We won SBRI Healthcare/ NHS England/ NHS Improvement Competition 17 Urgent and
Emergency Care Phase 1 + 2

This competition was looking for solutions that:

1. Reduce demand

a. Recognising differences for adults vs children and young people

b. Recognising that respiratory conditions in all ages account for a rapidly growing
proportion of attendances

2. Reduce the length of stay in the Emergency Department
a. By more efficient triage, streaming and treatment
b. By more efficient discharge or admission to the hospital

We won SBRI Healthcare/ NHS England/ NHS Improvement Competition 18 Delivering a
Net Zero NHS Phase 1

This competition was looking for solutions that:
1. Reduce emissions from care miles

2. Reduce emissions from surgical pathways

3. Reduce nitrous oxide emissions

4. Tools that support low-carbon decision making

Contact Details

Please contact our sales team by email to:
sales@primumdigital.com
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Service Definition Document

Ambient voice transcription and
dictation with Al generation of notes
and documents for clinicians

" Voxtor

Sessions ADAMS, Lauren (67y F) scons -

Hospital Number: Unknown  NHS Number: 123 456 7812  DOB: 22121976 Postcode: ABT 26D GP: 6P Name  More

e @~ - 2

+ New Session

R Knee Pain /
Context + Create Transcription Summary X

B copy | © Play Audio From Begi 1 BackTeTop Tcopy || 4 sendToBHR

Upcomir Dr. Patel 01/05/2025 511334 © Play From Here

| see. Can you deseribe the pain for me? + Patient presented with right Knee Pain
ADAMS, Lauren (67y F)
lssue: R Knee Pain

010572025 st 13:30 Patient 01/05/2025 311234 © Piay From Here History ) Copy Section

Its mastly a dull ach I it my knee, bt 1 flares up + Onset: Gradusl cnsst of ight knee pain over the past 4-5 waeks

+ No clear trauma of injury

+ Symptoms: q
Dr. Patel 01/05/2025 311234 © Play From Hara * No locking or instability reported.
+ Marning stifness noted: pain worsens by end of the day.
+ Mo prior history of knee issues but known hand arthris.

Issue: Back Paln
10/04/2025 at 12:30

stairs or bending intermittent swelling and warmtn

MAY, John (67y M) Any redness, warmth or swelling?

Issue; Back Pain

05/04/2025 at 11:00 © piy From Here Examination:
Ml effusicn i the rght knee

+ Grepitus on fexion, especially behind the patella

+ Full ange of motian preserved but discomfort on movement.

Dr. Patel 01/ 5 © Play From Here « No joint instability or signs of ligamentous injury.

+ o redness ur signs of nfection.

Unknawn Mo fehess or warnnTh. 1 does Gwell a i1 after e bien active for & long Uirme, ke if e been walking a kol
Issue: R Knee Pain
09/04/2025 at 15:44

Have you had any fever weight loss, or problems with other joints?

Famiy Histoy:
Patient 01/05/2025 41 13.35 © Play From Here I History:

* No significant family history discussed during consultation.
N, nones of thal. 115 just ther one kiee.

1/05/2025 a1 13:36
br Patel 01/05/2025 31133 © Play From Here ‘Suggested SNOMED T Codes for Gonsaltstion

knee .
Have you njured the knee at an point recently? - Dsteaartiils of rght kiee - 523321000119100

Patent 0110512025 881336 © Play From Here s
g - 271771009

* Examination of knee jaint - 264401004

* Crepitus of right terpercmandibular joint on opening - 737141002

Nes | ot rermernber hurting i, 1 just started slowly n ils own,
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Voxtor Service Definition

Product Overview

Built on the power of CrossCover, Voxtor doesn’t just document — it drives action. As Voxtor
captures the note, CrossCover works in the background to manage referrals, follow-ups, and care
coordination automatically.

The result: fewer steps, faster handoffs, and more time for patient care.

Cx) CrossCover M5 ¥  DemaTenancy = 00:3356 V\-‘oﬂor m- 4. 32

Right Knae Pain  #

ADAMS, Lauren {67y F) smins -
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< Demo Knee Joint Arthritis Pathway
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(—-}} Elective Referral Form - Saved Holistic assessment of a patien
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@) " and leisure activities T
@ Lize the NICE Holistic approach map to help direct questioning Patiort 0108/2025 o1 13:34 © Play From Hene
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3 D [ Affects ability to do thi Falinnt 0105020 @ Flay Fram Here
@ Mood
= A
The knee pain is affesting thel
Sleep [ QT PN
Clinical Sofety Case Report  Accessibility Statement  EULA  Privacy Palicy Copyright € 20182024 Prinum Digital Lid

Product Features

Voxtor streamlines clinical documentation by combining audio transcription with Al-driven
summarisation, instantly converting consultation dialogue into structured medical notes (e.g., SOAP,
History, Examination) to save clinicians hours of manual typing. Its direct EHR integration
(compatible with EMIS and SystmOne) allows practitioners to transfer these notes with a single click
ensuring data consistency. To further enhance efficiency, Voxtor features Smart Letters and
SNOMED coding suggestions, which automate patient correspondence and improve clinical coding
accuracy, reducing administrative backlog and maximising practice revenue.
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Transcription

Instant Summaries & Notes

Smart Letters

UK

© Play Audio From Beginning 1 BackTo Top

l Have you naa any Tever, weignt 10Ss, Of probiems witn Otner JoInts ¢

Patient 01/05/2025 at 13:35 © Play From Here

No, none of that. It's just the one knee.

Dr. Patel 01/05/2025 at 13:36 © Play From Here

Have you injured the knee at any point recently?

Patient 01/05/2025 at 13:36 © Play From Here

No, | don't remember hurting it. It just started slowly on its own.

1 I I I [ IRVAVAUSN /\/\/\/,\/‘V'

Listening

(ow ) maron] (-

Problem

« Patient presented with right Knee Pain
History: 0 e

+ Onset: Gradual onset of right knee pain over the past 4-5 weeks.

+ No clear trauma or injury.

- Symptoms: Dull ache worsening with activity; sharp pain when climbing stairs o
intermittent swelling and warmth.

No locking or instability reported.

Morning stiffness noted; pain worsens by end of the day.

No prior history of knee issues but known hand arthritis.

Pathway Available: [N EAGEELE NG VGV

‘krDCnpyJ‘k@ExnorlAs 'Jlﬂsend' Janre'J

Dear Patient,

It was a pleasure to see you today and review your health concerns. | truly appreciatt
you took to share details about your health and personal life. I've summarised our di:
below to ensure you have a clear understanding of what we talked about during your

1. Metacarpal Fracture

During our discussion, we talked about the pain you're experiencing in your right han
means one of the bones in your hand (metacarpal) may be broken. It is important to
this appears to be a closed fracture, meaning the bone has not broken through the s
are no visible injuries or bruises, but you are experiencing inner pain.

2. Diagnostic Plan

Another key point we covered was the need for an X-ray. This will help us confirm thc
and determine the exact location and severity. The X-ray results will guide our treatn
approach.

CA Primum Digital Limited, Harscombe House, 1 Darklake View, Estover, Plymouth, PL6 7TL
Copyright© 2018-2026 Primum Digital Limited



PRIMUM

CrossCover Www.crosscover.co.uk D\'Ty

Customisable Templates

Community Templates
Search Q= MostPopular ~ Specialty: Orthopaedics D Type: All ~ ]

Summar, Peter Jones o
Y General Practitioner ' 2346
Patient Consultation Summary >
Document Steve Adams o
General Practitioner L] 2,245
Referral Letter >
D t Ashley Peters o
ocumen General Practitioner - 1'876

Patient Letter

SNOMED Coding

... [ EE e

Problem

« Patient presented with right Knee Pain

Suggested SNOMED CT Codes for Consultation A

+ Osteoarthritis of right knee — 323321000119100

+ Pain of joint of knee - 1003721002

+ Joint stiffness - 84445001

+ Joint swelling - 271771009

+ Examination of knee joint — 284401004

« Crepitus of right temporomandibular joint on opening — 737141002
+ Joint effusion - 737141002

*+ Musculoskeletal examination - 387637008

« Referral to physiotherapy service - 306170007

+ Physiotherapy service — 722140001

Dictation

i ®

Patient is a 32 year old male who presented to fracture clinic today at
day 4 after a fall from his bicycle resulting in a closed fracture of the
right clavicle.

It is an isolated, closed and neurovascularly intact injury.] &

On examination he has full range of motion of the right shoulder and
a minor deformity to the mid clavicle. The x-ray shows a simple
middle third clavicle fracture. The patient is right handed plumber who
is keen to go back to work as soon as possible. We discussed
operative and non operative options.
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How it works

Voxtor transforms the heavy burden of clinical documentation into a seamless workflow that
operates directly alongside your existing systems. Whether accessed through a web browser or our
integrated "Hot Bar" inside your EHR, the platform listens to your consultation and instantly
converts the dialogue into structured, clinically accurate notes. This approach ensures that you can
remain fully focused on your patient while Voxtor handles the administration in the background.

1. Transcribe 2. Summarise 3. Generate Documents

Get live transcription as you are Auto-summarise the transcription Create Patient Letters and Referral
recording the consultation. using customisable templates. Letters from the summary.

S Y vertor [-...- EES [~ EEO

Right Knee Pain ~ — Right Knee Pain /" — Right Knee Pain =

ADAMS, Lauren (67y F) swicas - ADAMS, Lauren (67y F) st -
ADAMS, Leuren (67 F) 4cos - gl bt ko K oL 123 855 7812 DB 12A9TA P ABYBED. Hore Haspid oo Ukrarn, B M. 23456782 D58, 20BT6 Fcud ABH20D W

O M KR 14 M 123 €59 TE1Z 303 22NI2/1970  Foclods 81 260 Mt

Do || B ewona =

@ Ferronier D s e,

© FiyFantes Hn v,

[ r— - - - tarted sl - o e bart i e e e 2 fal

Vouve ok us that:
© Festamier i o Al schs hot ot sreuban s i
© RIS Sha 1 300 D st of berd sour 16
+ Somstiones o e ol s s el s
© Ferronier

Send to Electronic Health Racord

© Py Furten
Send To EMIS

send T Ancther EHR
3 e v 81 3mwrtnse g [P posncad s

Integration with your systems

Start Voxtor in the browser or the Hot Bar integrated with your EHR (Electronic Health Record) with
a click of a button.

Integration with EMIS

€D Cuossover
© Matsarma it patuay
SURNAME, Name ($4y F)

e ger
T2 Placa T e i S5 e o et it

“tmestsotimy

F voxtor

SURNAME, Hamo (674 )

Wiam - iy Bcond (o sred de)
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Integration with SystmOne

Pricing Model Summary

Please see the full pricing document in a separate attachment.

Voxtor offers four distinct pricing models tailored to specific healthcare environments. Whether you
are an individual clinician, a GP Practice, a Hospital Department, or an entire Integrated Care Board
(ICB), we have a model designed to match your workflow and budget.

Target Pricing Key Features
Audience
1. Primary Individual GPs, Professional
Care Locums, and GP = Plan: £49 / user * Professional:
Practices. / month
(Monthly or * Unlimited consultations
Annual) & summaries
* Customisable templates
Practice Plan: * Standard support
£59 / user /
month * Practice:
(Annual Only)
+£499 One-off + Direct EHR Integration
Setup Fee (EMIS/SystmOne)
* Centralised billing
dashboard
* Shared practice-wide
templates
* Priority support
2. Secondary Hospital Per Clinical * Team-based coverage:
Care Departments, Session (4hr Unlimited users covered
Ward Rounds, | block / 40 within a single active
Primum Digital Limited, Harscombe House, 1 Darklake View, Estover, Plymouth, PL6 7TL

Copyright© 2018-2026 Primum Digital Limited



CxD

CrossCover

3. Metered &
Flexible

4. Enterprise

[MD] &

WWW.crosscover.co.uk
Clinical patients)
Directors.

Locums,
Researchers,
Part-Time
Clinicians, or
Trials.

NHS Trusts,
ICBs, and Large
Hospital
Groups.

Copyright© 2018-2026 Primum Digital Limited

Pre-Paid Packs:
e Starter: 50
Clinics (£500)

e Department:
250 Clinics
(£2,250)
[~£9/clinic]

¢ Division:
1000 Clinics
(£8,500)
[~£8.50/clinic]

Option A:
"Flex"
Subscription
e £5/month
base fee + 1.5p
per minute of

audio
(£0.90/hour)

Option B: Pre-
Paid Credits

¢ 5 Hours: £5.00
¢ 10 Hours:
£9.00

¢ 25 Hours:
£20.00

Custom Annual
Platform
License

e Price: On
Request
(Bespoke Quote)

e Basis:
Calculated via
usage metrics
(e.g., Per Bed,
Per Year)

PRIMUM
DIGITAL

session.

Full transcription &
summarisation for all
patients in the 4-hour
block.

Predictable "Pack”
procurement.

Low Risk: Ideal for
piloting the software or
for irregular usage
patterns.

Credit Expiry: Pre-paid
credits expire after 12
months.

No annual commitment
required.

Strategic Partnership:
Tailored for large-scale
deployment.

Includes: Annual
Platform Fee, Usage Fees,
and
Implementation/Training
costs.

Metric: Aligned with
organisation KPIs (e.g.,
per 1,000 outpatient
appointments).

Primum Digital Limited, Harscombe House, 1 Darklake View, Estover, Plymouth, PL6 7TL
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