Linea

Linea Pricing Document
Linea Enterprise Business Case Application

We provide a fully customisable version of the Linea Enterprise Business Case application, with customers receiving
limited tuning of application content based on their Business Strategy and Organisational Design.

Implementation also includes two days onsite consultancy to support customisation of the application in line with
customer requirements and a further day to feedback on application take up and support training.

There is annual renewal from the date of activation.
The minimum term is 2 years.
We offer a number of levels of service provision:

For each organisation, the annual prices are:

Enterprise Bronze £12,000
Enterprise Silver £14,500
Enterprise Gold £19,500

Consultancy Support

We provide clients with the expertise they need to improve and manage their business processes in a way that
complements the solution.

We can help you manage Business Cases more effectively in a way that increases change delivery pace, provides
actionable Business Intelligence and reduces staff administration through a LEAN process.

We offer and range of consultancy support to facilitate further work in business case preparation at the rates below:
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Solution development & implementation
Procurement & management support

Strategy & architecture
Service management

Business change
Client interface

Managing Partner / Board Executive £2,450 £2,450 £2,450 £2,450 £2,450 £2,450

Specialist Advisor £2,250 £2,250 £2,250 £2,250 £2,250 £2,250
Partner £2,050 £2,050 £2,050 £2,050 £2,050 £2,050
Clinical Specialist £1,850 £1,850 £1,850 £1,850 £1,850 £1,850
Principal Consultant / Director £1,750 £1,750 £1,750 £1,750 £1,750 £1,750
Executive Consultant £1,550 £1,550 £1,550 £1,550 £1,550 £1,550

Senior Manager / Senior Consultant £1,350 £1,350 £1,350 £1,350 £1,350 £1,350

Manager / Consultant £1,150 £1,150 £1,150 £1,150 £1,150 £1,150
Senior Analyst / Bl Specialist £850 £850 £850 £850 £850 £850
Junior Consultant £650 £650 £650 £650 £650 £650
Analyst / Graduate £550 £550 £550 £550 £550 £550

Consultant’s Working Day: 7.5 hours exclusive of travel and lunch.

Working Week: Monday to Friday excluding national holidays

Office Hours: 09:00 — 17:00 Monday to Friday

Travel and Subsistence: Included in day rate within M25. Payable at department’s standard T&S rates outside M25.
Mileage: As above

Professional Indemnity Insurance: included in day rate.
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