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Healthcare IT & Digital Health Professional Services

Working in partnership with HealthTechno Solutions (HTS), who offers a unique mix of expertise and
extensive experience in developing, evaluating, procuring, leading, managing and delivering digital health
and healthcare IT solutions, projects and programmes.

With a focus on understanding the unique challenges in healthcare, we deliver tailored solutions that
optimise operations, streamline workflows, and enhance user engagement. Our team of experienced
developers, business analysts, and project managers work collaboratively to bring your digital health
vision to life.

Our Capability

= Development of digital health strategies

= Programme initiation, leadership, and management

= Business process transformation and business analysis

= Solutions architecture across the IT stack

= Expertise in clinical solutions and applications

= Expertise in business and operational systems and solutions

= Integrated solutions covering Electronic Health records across Integrated Care Systems
= Expertise in healthcare Artificial Intelligence (Al) and Machine Learning (ML)
= Expertise in Virtual Reality (VR) & Augmented Reality (AR)

= Expertise in selection and deployment of Al solutions

= Expertise in advanced data analytics

Key Differentiators

= Agility and Innovation:
Small size allows for rapid response to client queries, changes and adoption of innovative technologies.

* Personalised Approach:
Commitment to understanding each client's unique challenges and objectives, ensuring tailor-made
solutions.

= Expert Team:
A diverse team of experts in data science, software engineering, and business intelligence, bringing a
wealth of knowledge and experience.

= Ethical Data Use:
Strong focus on ethical considerations in data handling, ensuring compliance with all regulatory
standards and respecting privacy.

= Unique Mix of Technical, Commercial Healthcare Operational Expertise
Deep and wide knowledge of all health tech and med tech areas and highly skilled in commercial,
clinical, operational and financial drivers in healthcare.
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Asset Management and Asset Criticality
Unique expertise in full-life-cycle management of assets in any healthcare setting

Situation Resolution
Asset criticality-
based

prioritisation

Substantial imperative toreduce -
operational expenditure. . .. and decision

— making

Complication

Developed using: Asset management, domain knowledge,
operational knowledge, asset and finance data

And delivering: Enhanced asset knowledge, clear investment
priorities, actionable insight that saves money and protects the
service

...whilst maintaining (or even
improving) asset risk, asset value and
service quality

Enterprise-wide Asset Criticality Framework

An Institution wide approach requires a comprehensive
understanding of the asset base to inform investment strategies,
which is not delivered by current asset inventories.

There is a long-standing problem with capital funding

prioritization within the NHS which is only exacerbated by
02 lack of shared information at Trust, Regional and National

levels. Investment prioritization

Improved asset knowledge

The operation of services across multiple sites requires

03 integration of intelligence and data to inform executive teams of Service delivery
service requirements and priorities.

Risk management
Service degradation due to current and developing risks

04 within the supply chain for all asset types, spares, Pandemic and Surge
engineers and consumables. preparedness

There is an urgent need to re-assess
05 infrastructure in the light of the pandemic and
emergency planning.
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Examples of solutions that we work with

= Artificial Intelligence (Al) and Machine Learning (ML) solutions
= Electronic Patient Records (EPR)

= Picture Archiving and Communication Systems (PACS)

= Electronic Healthcare Records (EHR)

= Enterprise Resource Planning (ERP) Solutions

= Custom and specialist software in any area of healthcare

= Web and mobile applications

= Legacy system modernisation

= Business Intelligence and data analytics solutions

= Asset management solutions
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