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Our Values 

Ethical Healthcare’s sole purpose is to deliver positive and meaningful 
social impact on key societal challenges in the areas of health, well-being, 
and welfare. 

Our values are at the core of everything we do, the behaviours we 
demonstrate and the improvement and changes we seek to deliver to our 
partners. 

  

Equality and equity: we are never exploitative. 

Honesty and Transparency: we are always open and 
honest and fully transparent in everything we do. 

 Integrity: we always act in line with our values and 
morals 

Happiness: we strive to make our clients, our colleagues and 
ourselves happy in our work and lives. 
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1 Enterprise Architecture 
Our Enterprise Architecture services help NHS and healthcare organisations 
define, implement, and govern technology and data strategies that align 
with clinical, operational, and organisational priorities.  

Ethical Healthcare operates at national, regional, ICB/ICS, trust, and 
diagnostic service levels, resolving integration and infrastructure 
challenges, designing workflows aligned to clinical needs, and delivering 
tailored training to improve usability and adoption.  

We assess current landscapes, design future-ready architectures, support 
major programmes, and build internal capability, all while ensuring safe, 
efficient, and cost-effective solutions. 

• Enterprise Architecture Strategy - Define target architectures and 
roadmaps aligned to clinical and organisational priorities. 

• As-Is Architecture Assessment - Assess current landscapes to 
identify risk, duplication, and improvement opportunities. 

• Programme & Solution Architecture - Provide hands-on architecture 
support for major digital and transformation programmes. 

• Architecture Governance & Assurance - Establish governance and 
assurance to support consistent, informed technical decisions. 

• Application Portfolio Management - Rationalise application estates 
to reduce complexity, cost, and operational risk. 

• Data & Interoperability Architecture - Design interoperable data 
architectures supporting safe information sharing and analytics. 

• Cloud & Technology Architecture - Support cloud and infrastructure 
decisions aligned to NHS security and resilience standards. 

• Business Case & Procurement Support - Provide architecture input to 
business cases, options appraisals, and procurements. 

• Supplier Solution Review - Evaluate supplier architectures to ensure 
alignment with enterprise standards and strategy. 

• Capability Building & Knowledge Transfer - Develop internal 
architecture capability through coaching and practical frameworks. 
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• Partnership Delivery Model - Work collaboratively with clients and 
suppliers to support sustainable delivery outcomes. 

 

1.1 Benefits 

• Strategic Alignment – Ensures technology and data architectures 
support organisational goals and clinical priorities. 

• Risk Reduction – Identifies duplication, inefficiencies, and security or 
compliance risks across IT estates. 

• Improved Efficiency – Rationalises applications and technology to 
reduce operational complexity and cost. 

• Future-Ready Architecture – Designs interoperable, scalable, and 
cloud-enabled systems for long-term resilience. 

• Informed Decision-Making – Provides governance, assurance, and 
supplier evaluation to guide technical choices. 

• Programme Support – Hands-on architecture input accelerates 
delivery of digital transformation programmes. 

• Stronger Internal Capability – Transfers knowledge and builds 
practical skills within teams. 

• Collaborative Delivery – Encourages partnership working with 
suppliers and stakeholders for sustainable outcomes. 


