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Our Cloud Capabilities VISIONET

Cloud Consulting Migration/ Modernization Platform Engineering Cyber Security Cloud Operations

Cloud Strafcegy Applicat!on & Data Digital Platforms & Govemance, Risk & DevSecOps
Cloyd architecture Modernlz_atlon : Products Compliance (GRC) DataOps

gadicy PaaS service adoption Cloud Native Threat & Vulnerability FinOps

Cloud cost optimization Migration to managed IT Modemization Management Cloud Automation

Security Posture Kubernetes Enterprise Agility Cloud Native Security

DevOps Assessment Cloud native Mobility Security Operations

architecture - DevSecOps Adoption Center (SOC)
Containerization and App Security

hybrid cloud
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Cloud Studio — Visionet’s Framework for Cloud Adoption VISIONET
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Our PoV on Cloud Migration and Modernization VISIONET
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VISIONET

Phased Approach for Cloud Migration

Strategy and Portfolio Design & . . . I

Rehost
SRE
Self Heal

Cloud Migration Teams (POD)

Business Objectives & IT Strategy Detailed Assessment
DevSecOps
. Transformation Service Adoption
Automation
Design Al Ops
Cloud Strategy Target Architecture Platform as Service
Cut .
Container SONEE Manage IT Operations
‘ . Business Lo .
DevSecOps Data as Service Continuity Optimization
Replatform
Assessment Biz Case Storage Services FinO
Risk & Compliance . Refactor Operations InUps
Technical Value TCO _ Monitor Serverless
Business Value Proof of Concept (PoC) i X itori
gg;r:plexily Analysis Rearchitect Build Microsenvices Monltormg
Strategic Cloud Infra & Security
Benefits Design
Topology
Cloud Operating Model Deploy Secure
. Multi-cloud
Data Gathering / Questionnaire Change Management Test :‘szi
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Phase wise Activities and Deliverables

W

Assessment

In Depth Application
analysis

» Discovery of Infra and Apps
portfolio

* Application Understanding &

infrastructure in-depth
Assessment

* Current platforms, tools &
Compatibility

= Workload Dependency
Report

= High Level Migration
Roadmap

AWS Account & Azure
Subscriptions

VMs are created with

-Intemet Gateway , VPC
peering, Subnets, Bandwidth

AWS Direct & Azure ExpressRoute
connect established between
On-prem and Cloud

Organization structure been
defined and implemented

IAM Services has been integrated
and all required roles has been
defined

Directory services has been
integrated with On-Prem AD

Native and Third-
party Monitoring tools are in
place

laC base template s wil
facilitated.

Build/ Review Foundation
blueprints

Plan & Design

* HLD /LLD Design for Target
Architecture

¢ Detailed Implementation&
Migration Plan

» Contingency plans

» Schedule

* Migration Checklist preparation
» Scalability, Availability

» Data Migration prep

» Backup existing DB/Data

= HLD/LLD
= Project Plans

» Implementation Plan

Workload migration using Factory Model
Approach

App 3

VISIONET
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Handover

» Fixmigration issues

» Fine tuning environment to
optimize cost

App 2 » Post Migration Support
App 1

AN

Pre-Migration,
Planning

\

Pre migration testingand
optimization

o DBSync

Migration consolidation

Migration

» Validation and signoff

V\

Hand over to
Ops

Go Live of Application /
Services in Target
Environment

Post migration testing and
optimization

Pre, Post migration checklist
SOP for Migration activities

Post Migration Support




Visionet is an engineering-led company driven by innovation. In our journey of 27+
O u r ru S e years, we’'ve helped over 350 clients across various industries to innovate faster,

remain relevant, and build better products and services.

I e C h n o I 0 g y With more than 8,000 people worldwide, across our 14 locations, Visionet provides

transformational consulting, technology, and outsourcing services and solutions for a
P t broad range of industries, including Retail & Consumer Goods, Pharmaceutical,
a r n e r Banking and Financial Institutions (BFSI), Insurance, Foods & Beverage, Manufacturing
& Distribution, and Apparel & Footwear. With our alliance with global innovators,
including Microsoft, Salesforce, Amazon Web Services, and Adobe, we deliver next-

generation services and solutions to our clients across Cloud, Digital, Data and Al, and
Business Process Management.

Learn more about Visionet at

You
£ (n) (») (@) ()
4 Cedarbrook Drive, Bldg. B

Cranbury, NJ 08512

Tel: +1609 452 0700
Fax: +1609 655 5232 V I S I o N E T


http://www.visionet.com/
https://www.facebook.com/VisionetSystemsInc
https://www.facebook.com/VisionetSystemsInc
https://www.youtube.com/user/visionetsystemsinc
https://www.youtube.com/user/visionetsystemsinc
https://twitter.com/visionet
https://twitter.com/visionet
https://www.linkedin.com/company/visionet-systems-inc-/
https://www.linkedin.com/company/visionet-systems-inc-/
https://medium.com/%40visionetsystems
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https://medium.com/%40visionetsystems
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