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We are transforming from a Cloud First to AI-First Company
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Industry Cloud

Platforms &
Cloud-First Products

Transformation

AI-First

Transformation
Digital Core 

Modernization

(Infra / App / Data / 

Integration)

Security

Cloud Operations
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Platform

Engineering
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Our Cloud Capabilities

Our Cloud Capabilities

Cloud Consulting Migration / Modernization Platform Engineering Cyber Security Cloud Operations

• Cloud Strategy

• Cloud architecture 

review

• Cloud cost optimization

• Security Posture

• DevOps Assessment

• Application & Data 

Modernization

• PaaSservice adoption

• Migration to managed

Kubernetes

• Cloud native 

architecture

• Containerization and 

hybrid cloud

• Digital Platforms & 

Products

• Cloud Native

• IT Modernization

• Enterprise Agility

• Mobility

• DevSecOps Adoption

• Governance, Risk & 

Compliance (GRC)

• Threat & Vulnerability 

Management

• Cloud Native Security

• Security Operations 

Center (SOC)

• App Security

• DevSecOps

• DataOps

• FinOps

• Cloud Automation

Visionet’s framework to enable

FinOps AI Ops SecOps

Data Ops DevOps

Did you know that Visionet is an

“Azure AMMP Partner”?

Out of the 400,000+ partners that 

Microsoft offic ially works with, there 
are only about 500 partners 

worldwide, that are AMMP certified

Mig / Modernization Managed Kubernetes
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Cloud Studio – Visionet’s Framework for Cloud Adoption

Cloud Studio – Visionet’s Framework for Cloud Adoption

PERFORMANCE

& CAPACITY
OBSERVABILITY

SERVICE

TRANSFORMATION

OPTIMAL CLOUD

RUN COSTS

OPTIMIZED CLOUD

ECONOMICS

VISIBILITY 

TRANSPARENCY 

CONTROL

CLOUD DATA SECURITY

CLOUD WORKLOAD PROTECTION

CLOUD IDENTITY SECURITY

RELIABILITY ENGINEERING

SELF-SERVICE ENABLEMENT

DEVSECOPS

SECURITY@SOURCE

NEW CLOUD SERVICES

SECOPS

Innovation and 

Speed

AUTOMATED DEPLOYMENT

OBSERVABILITY

SERVICE 

MANAGEMENT

FINOPS

Cloud 

Management

DEVELOPMENT

DESIGN

CONCEPT

BIZ PRIORITIES

Cloud Native 

Security

CLOUD SECURITY POSTURE

RELEASE

1

2

3
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Our PoV on Cloud Migration and Modernization

Our PoV on Cloud Migration and Modernization

Cloud Strategy

Decommission

Discovery and 

Sequencing
Foundation 

Setup

Technology 

Refresh

Lift and Shift

Application 

Lift and Shift

Manual Data and App

Lift and Shift

Refactor

VM Export

Tool Based Movement

Re-architect

SaaS Enablement 

and Integration

Cloud Native
(Containers, Services, Serverless)

Do not move Re-code

Baseline Plan & Proof Modernize , Deploy and Migrate
Self contained and healing 

management

Change Management

Automation

Optimization

Monitor

Financial Management

Metering

Modernize with PaaS

Template Based 

IAAC migration

Automation powered CloudOps

Cloud Native Agile 

Applications for 
acceleration and 

reduction

Cloud migration

Cloud modernization
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Phased Approach for Cloud Migration

Phased Approach for Cloud Migration

Strategy and Portfolio 

Assessment

Design & 

Planning
Migration & Transformation Manage & Optimize

Business Objectives & IT Strategy

App Portfolio

Cloud Strategy

Data Gathering / Questionnaire

Infra 
Details

Ongoing 
Initiatives

Tool Based Discovery

CMDB

Biz Case

•

•

•

•

•

Assessment

Risk & C ompl iance

Technical Value

Business Value

Complexity

Cost

TCO
Analysis

Strategic 
Benefits

Target Disposition

(Re-platform, Refactor,

Rehost)

Detailed Assessment

Transformation
Roadmap

Target Architecture

DevSecOps

Proof of Concep t (PoC)

Cloud Infra & Security 

Design

Cloud Operating Model

Change Manageme nt

C
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)

Governance

Design

Build

Secure

Test

Deploy

Monitor

DevSecOps

Service Adoption

Replatform 

Refactor 

Rearchitect 

Rehost

Platform as Service

Container 

Data as Service 

Storage Services

Serverless 

Microservices

Topology

Multi-cloud

AWS

Azure

Automation

AI Ops

Manage IT Operations

Optimization 

FinOps 

Monitoring

SRE

Self Heal

Cutover

Business 

Continuity

Operations
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Phase wise Activities and Deliverables

Phase wise Activities and Deliverables

In Depth Application 

analysis

Assessment Migrate

Review Cloud Foundation

Build

• Discovery of Infra an d Apps 

por tfolio

• Application Understanding & 

infras tructure i n-depth 

Assessment

• Current platforms, tools & 

Compatibility

• AWS Account & Azure 
Subscriptions

• VMs are created with

• Internet Gateway , VPC

peering, Subnets, Bandwidth

• AWS Direct & Azure ExpressRoute 
co nnec t established between 

On-prem an d Cloud

• Organization struc ture been 

defined an d implemented

• IAM Services has been integrated 
an d all required roles has been 

defined

• Directory services has been 
integrated with On-Prem AD

• Native an d Third-

par ty Monitoring tools are in

place

• IaC base template s will 
facilitated.

▪ Workload Dependency 

Report

▪ High Level Migration 

Roadmap

▪ Build/ Review Foundation 

blueprints

Plan & Design
Workload migration using Factory Model 

Approach
Post Migration Support

• HLD /LLD Design for Target 
Architecture

• Detailed Implementation& 

Migration Plan

• Contingency plans

• Schedule

• Migration Checklist preparation

• Scalability, Availability

• Data Migration prep

• Backup existing DB/Data

…
App 3

App 2

App 1

Pre-Migration, Migration Hand over to 
Planning Ops

• Pre migration testing an d • Go Live of Application /

optimization Services in Target
Environment

• DB Sync
• Post migration testing and 

optimization

▪ Migration consolidation

▪ Pre, Post migrat ion checklist

▪ SOP for Migration activities

• Fix migration issues

• Fine tuning env ironme nt to 
optimize cost

• Post Migration Support

• Validation an d signoff

▪ Technical Documents 

Handover

▪ Knowledgebase

▪ HLD /LLD

▪ Project Plans

▪ Implementation Plan

Handover



Visionet is an engineering-led com pany driven by innovation. In our journey of 27+ 

years, we’ve helped over 350 cl ients across various industries to innovate faster, 

remain relevant, and bui ld bet ter products and services.

With more than 8,000 people worldwide, across our 14 locations, Visionet provides 

transformational consulting, technology, and outsourcing services and solutions for a 

broad range of industries, including Retail & Consumer Goods, Pharmaceutica l, 

Banking and Financia l Institutions (BFSI), Insurance, Foods & Beverage, Manufacturing 

& Distribution, and Apparel & Footwear. With our al liance wi th global innovators, 

including Microsoft, Salesforce, Amazon Web Services, and Adobe, we deliver next-

generation services and solutions to our cl ients across Cloud, Digital, Data and AI, and 

Business Process Management.

Learn more about Visionet at www.visionet.com

Headquarters

4 Cedarbrook Drive, Bldg. B 

Cranbury, NJ 08512

Tel: +1 609 452 0700

Fax: +1 609 655 5232

Your Trusted Technology Partner

Your Trusted 
Technology 
Partner

http://www.visionet.com/
https://www.facebook.com/VisionetSystemsInc
https://www.facebook.com/VisionetSystemsInc
https://www.youtube.com/user/visionetsystemsinc
https://www.youtube.com/user/visionetsystemsinc
https://twitter.com/visionet
https://twitter.com/visionet
https://www.linkedin.com/company/visionet-systems-inc-/
https://www.linkedin.com/company/visionet-systems-inc-/
https://medium.com/%40visionetsystems
https://medium.com/%40visionetsystems
https://medium.com/%40visionetsystems
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