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Microsoft Relationship Highlights

2022 Microsoft
Partner of the Year

Winner

VISIONET ‘ B Mi

Finalist
Microsoft Partner
of the Year

Microsoft | x
Partner | ”"

B¥ Microsoft

2023 Microsoft Partner

of the Year Awards Winner

Pakistan & United Arab Emirates

2021/2022 {5
CIRCLE.

for Microsoft Business Applications

Honored by Microsoft for
achieving outstanding
sales growth and
innovation

Visionet Group achieved the prestigious
Microsoft Business Applications 2021/2022
Inner Circle award and earned a place among
the most elite Microsoft Partners in this space.

HE Microsoft

Solutions Partner

Business Applications

Innovation. Simplified.
www.visionet.com

BM visioNET
Il

Microsoft Dynamic
Customers Customers

Visionet Global contribution of

100+ marquee
brands

to the Microsoft Ecosystem
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Visionet Marquee Industry Solutions & Accelerators
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Some Of Our Clients
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Industries we

Impact

\

Retail and
CPG

We enhance retail and
CPG efficiency with
omnichannel, data
analytics, and supply
chain expertise for
seamless, hyper-
personalized
experiences.

Telecommunications

Leveraging our deep expertise in
Telecom BSS and OSS systems,
we enhance digital presence,
streamline operational
experiences, and deliver hyper-
personalized services. Our
telecom expertise ensures that
businesses meet the evolving
demands for sustainable growth
and superior customer
satisfaction.

Manufacturing
and Distribution

We propel manufacturing
and distribution firms with

Insurance digital transformation,
We transform the focusing on smart
insurance industry with manufacturing, product
digital solutions, innovation, and visible
enhancing operations, supply chains, optimizing
customer engagement, operations and customer
and growth through data experiences.

insights and omnichannel

strategies. ‘

S

Food & Beverages

Our solutions enhance supply
chain management, enable
D2C commerce, and utilize Al
for demand forecasting,
modernizing operations for
robust, data-informed
decision-making.

Banking
and Financial Services

We enable banks and
financial institutions in digital
transformation, enhancing
customer experiences and
operational efficiency with
innovative technologies.

Pharmaceutical
and Life Sciences

We help our clients with demand-
driven supply chain management,
compliant manufacturing, and
omnichannel strategies, enhancing
efficiency, compliance, and
customer engagement.



Visionet Extensibility Framework

EXYs/aHANA

SAP Ariba /\\

WSuccessﬁ_
. Factors "/
g Dynamics 365

Q 8 L ¢ v 2 § O

Digital Customer Commerce Sales  Customer Finance Supply Chain  Field

Contact Center Insights Service Management Service
Azure OpenAl Partner Emerpnse 3rd-Party Legacy ERP
Aufomaﬂon Service Ecosystem SaaS Solutlons Systems

‘ Visionet Copilot
Success Kit

Unified
Operations

i Power
Bl

. Center of
Lot Excellence Omnichannel
Power v
Pages &
1 Intelligent
‘ 1 ) . Automation
Power Platform Copilot Studio
Dataverse g Adoption Adoption
p’ . Insights
Automate Security
& Compliance
Al .
‘ Builder Intelligent

Self-Service

i

We believe Power Platform is a single Al-Powered platform for
everyone to build connected solutions, not siloed solutions
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Human-led Agentic Adoption across Customer Engagement Apps QIVISIONET

Engineering. Simplified.

wevy Pers.:,,,as

Human + Agentic Al Collaboration:

Jeles Empowering the Next Generation of CRM Users

Operations

Sales

Engineer
Customer

Success Mar.

Marketing
Manager

Sales Dev.
Rep (SDR)

Customer
Service Agent

Visionet
Systems Inc.

Top Tier Partner with Across
Industries Experience

' D

Sales Agents: Working Together & Independently Across the End-to-End Sales Lifecycle Operations

Human CRM
Users

Agentic Al

Intelligent agents
automating tasks,
providing insights,
and assisting
users.

Field
Technician

Account
Executive

_|_

Sales, Service,
Marketing Teams
leveraging CRM
for customer
interactions.

X
Leader

Sales
Manager

Seamless Collaboration &
Integration within Dynamics 365

4

trusted co-pilot—executing
where confident, advising
where uncertain.

Microsoft Al Powered Dynamics CRM Apps

@)’ Customer Service < Marketing
N

' Project Operations ® Contact Center

decision or suggestion
was made, fostering
trust.

S ? Empowered CRM Users
B | © | & | @ | @ 9 "
) . ) ] You remain in the Transparency by Governance &
ACCDU!'IT RFP Agent RFI Agent Sentimental | Automation Analytics Communication | Compliance driver's seat. design. guardrails.
Executive Agent Agent Agent Agent Agent Agentic Al acts as a Users can see why a Visionet ensures every

Agentic Al agent follows
enterprise policies, data
controls, and CRM role
permissions.



Microsoft Business Application Solution Ecosystem
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Dynamics 365 - Customer Relationship Management

The sales module provides the following

Sales Automation

capabilities:

* CustomerOnboarding .
* LeadScoring .
* Leadto Opportunity Lifecycle .
* Opportunity to Quote Lifecycle .
* Orderto Cash Cycle .
e Contract Management .
* Product Catalog

Customer 360 & Interactions

Note: Visionet can

Configure, Price & Quote

The CPQ module provides the following
capabilities:

Product & Pricing Catalog
Product & Pricing Templates
Pricing Rules Engine
Automated Quotes
Contract Management
Guided Sales Processes

rovide e-Con CP

Marketing Automation

The service module provides the
following capabilities:

* Marketing Landing Pages

e Campaigns

* Segmentation & Journeys

* Consent Management

* Email Broadcasting

* Event Management

* Event Pricing Accelerator

Power Platform

The Power Platform provides the
following capabilities:

Low-code no-code apps
Robotic Process Automation
Workflows Automation

Al Bots/ Virtual Agents
Power Portal / Pages
Insights

700+ Apps connector

Implementation review and
r mmendation for the future.
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Dynamics 365 For Sales

D365 Sales will empower Sales team to drive personalized engagement with the customers. This includes lead capturing for new customer, upsell/ cross-sell. This will

cater lead to customer processes and track the complete customer onboarding from initial lead generation to scheduling appointments and fulfilling various operations.

Sales Co-Pilot Customer
Omni Channel @
E t ‘
ngagemen or O €-~~\ Lead

'd < .

’ ~  Offerings
)54 N
® ~{
adh .
;

I, k

Relationship
Sales Agent Management

Lead Management Opportunity & Pipeline

Sales Module

Sales
Performance
Management

Process Automation

360 Customer

Insights .
Identify

( Solutions
= -~~‘s
,;7 a ptY

"7 g

2N
Sales Managers

’

‘L,

\\ Customer
v Onboarding

A

Email, Call, SMS integration Reports & Dashboards



Microsoft Dynamics 365 Sales for all sales
roles

Make selling
. % easier

Digital Seller

Wow your
customers

Configure and
extend

Sales Operation
Leader

Relationship

Seller Manager

Prepare for

Catch up on pipeline engagements

Forecast sales

. Turn data into impact

Take the next best Analyze team
‘ Capture leads ‘ action ‘ fy . Automate to scale
performance

‘ Qualify ‘ Personalize ‘ Scale best Accelerate
opportunities Interactions practices development



Microsoft 365 Copilot sales agent

Assist sales teams with tedious tasks so they can focus on closing deals.

[i View opportunity summary

(] .
ﬁ Analyze sales conversations

I!ﬂ Draft a proposal

u Create a revenue data chart

i i@ i

® oaisy Phillips

@ sabak Shammas

. Alberto Burgos

= Ruth Bengtsson

32/68 " 12 sec

23m “ 8 sec

* Create CRM tasks from a meeting

[i Update opportunity stage

% show conversion rate

I$ Create a pitch presentation

Experienced in Microsoft 365 and connects to your CRM system



The Al advantage for sales

Leading consulting companies estimate that sales organizations can benefit significantly from
generative Al

p
Sales efficiency Data quality + sales effectiveness
0/ : : O/ jump in lead-to-sale
2 9 o of sales time can be automated + O conversion rate?
3 5 O/ productivity lift? 3 1 5 O/ of revenue uplift for players
- o (total sales expense) — 0 that invest in A|4
O/ of sellers would reinvest time saved 2X o o T p
9 9 Oy P lift in cross-selling and up-selling rate
\ ®
Bain & Company. "How Generative Al Will rcharge Pr ivity." August 2023.
2McKinsey. “Th nomi ntial of generative Al: The next pr ivity frontier.” June 2023.

3Microsoft. " Sellers’ attitudes about Al." June 2023. An Ipsos study commissioned by Microsoft. Study included 700 participants who use professional CRM



https://www.bain.com/insights/how-generative-ai-will-supercharge-productivity-snap-chart/
https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/the-economic-potential-of-generative-ai-the-next-productivity-frontier
https://www.mckinsey.com/capabilities/growth-marketing-and-sales/our-insights/ai-powered-marketing-and-sales-reach-new-heights-with-generative-ai
https://www.mckinsey.com/capabilities/growth-marketing-and-sales/our-insights/ai-powered-marketing-and-sales-reach-new-heights-with-generative-ai
https://www.mckinsey.com/capabilities/growth-marketing-and-sales/our-insights/ai-powered-marketing-and-sales-reach-new-heights-with-generative-ai

Dynamics 365 Sales

Meet buyers where
they are

Know the exact customer
to engage

Al-powered sales insights
Connect across channels

Meet and collaborate
virtually

Act on customer feedback

Builds customer
relationships

Get insights from LinkedIn
Sales Navigator

Find and track new buyers
Unified view of interactions

Know how to engage
customers

Boost seller
productivity

Cut time spent on data
entry, minimize routine
tasks

Automate sales and
marketing processes

Work seamlessly using
everyday apps

Adapt to rapid
changes

Streamline and increase
forecasting accuracy

Gain real-time visibility into
sales performance

Tailor processes based on
best practices

Adapt Al for your unique
needs



Sales

Client Relations Analyze Current Process

Quality sales efforts will bring Understanding the process,
clients back for more focus, desired goals, and pain
points is crucial for process

adjustments
Follow-Up & Respond
Improve Sales Process

O 7 The key to improving sales
process stems from the root ‘ Align and agree on the process
efforts of salespeople Q desired, then execute. ROl will
follow

Incentives & Recognition . .
Training

Training & re-training is a O 3
necessity. Growth starts with

continuing our capabilities

Sales helps businesses succeed.

Showing your salespeople
0 6 gratitude continues the efforts

KPIs & Targeted Goals

Setting expectations at the
personal and business level

(ng]

Upgrade & Downgrade

Implement and/or deprecate 0 4

systems and functionality to
streamline your sales operations



Dynamics 365 - Sales

( Platform )
Capabilities :

Searching & Reporting

View filtering &
sorting

Relevance
Search

)( Quick Find ) (Advanced Find) C

Dashboards & Export & Analyze
charts with excel online

( Power Bl )

Standard (Core)

Sales -
Features

Sales - Features
Where ERP is matter

Sales -
Performance

Details

\
/" Embedded |\

Intelligence

Relationships
assistance cards

&

r

Contacts ) ( Accounts
( Timeline )C OrgCharts ) ( Connections )( Account )( Timeline )
Hierarchy
\_ J U J

) fDocuments&\
Collaborations

e o - A w
Activities (Visible on timeline)
Email Tracking ( Emails N Appointments ,C Tasks )C Phone Calls )
/ J \ SharePoint /

/ Product Catalog\

Product
Families

Products
ProductBundle
Price Lists

Unit Groups

&
XD X2 XD

-

Lead

"\ /~ Opportunities \ /"

Quotes

\

Lead to opportunity business process flow

Qualify / Disqualify

Timeline

A

Fulfil Order

[ Sales Order \ /

Invoices \
Invoice Paid
Complete / Partial

_

Products (Existi

ngor Write-in)

>

\Q J

\Q 4

\ /

/User Interface \

S WebClient
: Unified :
Interface

Personal
Settings

: Recent& Pinned :
: Records :

O
o
. »
P

JseEEEEEEEEEEEEEEEEEREy .

©° MobileClient "

" Outlook Client

Dynamics 365 app for outlook

Discount Lists ( Stakeholders D - ~ Track Emails
= ( . ) In-App Marketing :
X X Competitors :
relationships :
T )| Comer D CiiD G
Properties 2esiiea
Forecasting GoalManagement Playbooks
Forecast Project ) Playbook Playbook Playbook
Goals Goal Metrics L
Template Revenue Templates Activities Progress \ /
P o )
Administration
Users & Sales )C Enable PDF )Gead +Opp0nuni@( Business Card)( Duplicate )Clmport/Export) Currencies & Word & Excel
Security Roles Territories Generation Image Detection Data Exchange Rates Templates )




Solution

Impact

Challenges
AmerCareRoyal had unique challenges with Channel management, competing customer expectations, and pricing,
configuration and pressures and profitability and respective insights for Sales leadership team.

Overview

Technology Services
AmerCare Royal is a distribution company that « Discovery and Design

amercare provides a wide range of disposable products, Dynamics 365 Sales . Manage & Enhancements D ics 365 CE
\ } ynamics

/\ including gloves, aprons, hairnets, and other Sales Insights .
° tat :
R 0 YA L n personal protective equipment (PPE), food service Azure |H}Bé‘?£ﬂ%}1§ lons and
U disposables and cleaning supplies. The company Power Bl Distribution

serves various industries, such as healthcare, food
service, and hospitality.

Customer Management for distributors, brokers, end customers, and global business groups details in CRM.
Real-time Integration with S2K(ERP) to update customer details back to CRM.

Unified opportunity creation process separating out Distribution and National business units.

Complete custom CPQ tool for generating quotes in D365 Sales module.

Customer & Vendor T&Cs and bill-back agreements, using SharePoint and DocuSign for digital signatures.
Implement Dashboards for sales pipeline, revenue forecast, and projections.

@merCare L
[ROVA LKD)

Visionet CRM experts along with the ACR change champions create a future-proof optimized sales processes. In
addition, automated all the Sales cycle repetitive tasks which increased Sales productivity by 15% and win rates by
13%.

Configured Sales Insights features like sales accelerator, and opportunity forecasting for easy use of the sale process
which resulted in a 23% increase in Sales visibility and 28% improvement in forecast accuracy.

Implemented product configuration, pricing, and quoting tool on Dynamics 365 sales application for quoting ,
pricing, calculating complex margins, taxes, discounts and negotiating with customers on better rate which
resulted in 30%-time reduction in generating quotes.

Implemented auto-generation of T&C for onboarding customers and generate billback agreements and sales tracing
from quote in dynamics 365 sales application which resulted in 30%-time reduction for onboarding & generating
quotes.

Implemented Sales leadership dashboards using Power Bl giving visibility into Sales productivity.

Ny, Microsoft

Dynamics 365
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