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CCB Consultancy Overview

CCB Consultancy Ltd provides a range of project, programme, and portfolio management services to help clients
migrate to cloud. We specialise in helping organisations deliver meaningful change and realise benefits in
complex and demanding environments. We have proven expertise in the management of challenging, multi
supplier transformation and integration projects across a wide range of sectors including Public Sector, Defence,
and Emergency Services. Pragmatically using industry standard programme and project management
methodologies (MOP / MSP / PRINCE2 / PMI / APM) we can help clients develop robust plans and strategies that
reduce risk and deliver programme outcomes to meet their business case. Our services include assessment and
recovery of existing deliveries as well as full lifecycle delivery of programmes and projects. We can help with all
aspects of cloud migration from strategic portfolio management, business case development, through
programme or project setup, initiation, execution and finally closure.

This document should be read as part of the CCB Consultancy Ltd G Cloud 15 offering. This consists of a set of 3
documents:

e G-Cloud — 15 — Services Description
e G-Cloud — 15 — Pricing Document
e G-Cloud —15—Terms and Conditions



Services Overview

CCB Assurance Service

CCB Consultancy Ltd can provide a comprehensive independent review of your cloud portfolio, programmes and
projects, focussing on how well delivery is likely to perform compared with your business case. Our assessment
will also identify key early recommendations to reduce risks and protect your investment.

Features

Rapid initial assessment of the business case risk
A focus on key decision points

Reviews supply chain risks and commercial returns
Considers future solution agility

Comprehensive operational readiness approach
Business readiness assessment

Reviews approaches to maximise benefits

Benefits

Proven extensive experience in complex business case delivery assessment
Full portfolio, programme, and project lifecycle review

Robust and pragmatic review of planning and dependencies

Can be used to re-establish confidence in delivery

A mechanism for knowledge transfer and in-house mentoring

Industry standard methodologies including MOP, MSP, PRINCE2, APM, PMI



CCB Delivery Service

The CCB Delivery Service ensures portfolios, programmes and projects are managed within an agreed risk profile
and delivered to meet business case expectations. We will establish priorities, create governance frameworks,
develop robust plans, prepare risk mitigations, mobilise resources, and execute delivery. Finally, we ensure
lessons are learned effectively at closure.

Features

e Rapid implementation of effective governance

e Focus on business benefits, driving prioritisation and decision making

e Full portfolio, programme, and project lifecycle support from setup to closure
e Robust integration of planning, dependency, issue, and risk management

e Proven extensive experience in complex delivery and recovery

e Pragmatic approaches to reduce risk and improve chances of success

e Knowledge transfer and in-house mentoring

e Industry standard methodologies including MOP, MSP, PRINCE2, APM, PMI

Benefits

e Proven extensive experience in complex delivery and recovery

e Realistic, pragmatic approaches

e Improved chances of benefit achievement

o Aflexible approach, bringing the best of appropriate methodologies

e Using the bigger picture to drive strategy and balance realities

e Extensive supplier experience allowing collaboration and integration with supply chains

Planning cloud implementations is a complex activity. Our planning approach combines a focus on the business
case with robust integration of planning, dependency, and risk management disciplines. This leads to pragmatic
and coherent plans, improving the chances of successful outcomes.

Our success in migrating to the cloud and between cloud services is driven by robust plans focussed on risk
mitigation and achievement of business benefits. With detailed plans building to an operational readiness
process that determines the readiness to migrate, we integrate testing and assurance strategies with operational
readiness leading to formal acceptance.

CCB Consultancy Ltd provides support individually agreed for each engagement, with prices detailed in the
Pricing Document. For a particular assignment, support may be via email and phone or onsite dependent on
client preferences.



Examples of previous successes

With over 30 years of consultancy experience delivering complex multi supplier system integration projects, CCB
Consultancy is very well placed to help organisations migrate to cloud technologies. The following examples
outline some of this leadership experience.

e Recovery of a large agile software development, implementation, and business change programme
across a large police force consortium. This programme involved the management of the senior
stakeholders, reporting at Police Crime Commissioner and Chief Officer level. The assignment entailed
developing a programme implementation strategy, budget ownership, a departmental reorganisation,
supplier management, contract change negotiation and business change management.

e Led the retendering and turnaround of a complex implementation programme for a new Integrated
Command and Control system spanning two Police forces and a regional Fire service in the East of
England. Responsibilities included shaping programme strategy, directing planning and delivery,
managing key stakeholders, and overseeing budget control, supplier negotiations, and supplier
performance management.

e Leader of the UK programme and projects organisation for a major IT outsourcer, reporting at board
level with responsibility for the governance of 50 active programmes and 350 projects at any given
moment. In parallel with delivery ownership and governance, managed a workforce transformation
programme using a best shore and client proximity model, delivering £28.8m in annual savings and
reducing red projects to less than 5% over a year period.

e Assessment and recovery of a £40m outsourcing transformation contract for ¢80,000 EMEA users
including data centre consolidation, application migration to cloud, desktop migration and email
migration. This was a construction industry client based in Madrid.

e Designing a £240m transformation strategy including LAN refresh, WAN migration, desktop migration
and hardware refresh. This was a UK public sector client.

e Design and launch of a £32m Windows 7 rollout for ¢100,000 users for a German based utilities
organisation, across 18 countries, predominately in EMEA.

e Management of the core infrastructure for a global implementation of consolidated email and desktop
with secure data centre consolidation solution for 160,000 users. UK defence sector.

e Recovery of a £10m service management system migration and re-organisation replanning for an IT
outsourcer.

e Project assessment and recovery for a £5m system implementation for an Integrated Childcare
application for a UK county council.

e Management of a £28m IT outsourcing contract, including datacentre migration and migration from
Lotus Notes to MS Outlook for a UK government department.

e Management of a £16m pa UK network and telephony transformation contract for an IT Outsourcer on
behalf of UK telecoms provider.

e Management of a £65m infrastructure outsourcing contract for a UK government department, including
data centre transformation, desktop refresh and email migration.



Contact Details and More
Information

For more information, please contact Colin Bailey — 07920 231 436, or colin.bailey@ccbconsultancy.ltd
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