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CCB Consultancy Overview

CCB Consultancy Ltd provides a range of project, programme, and portfolio management services to help clients
migrate to cloud. We specialise in helping organisations deliver meaningful change and realise benefits in
complex and demanding environments. We have proven expertise in the management of challenging, multi
supplier transformation and integration projects across a wide range of sectors including Public Sector, Defence,
and Emergency Services. Pragmatically using industry standard programme and project management
methodologies (MOP / MSP / PRINCE2 / PMI / APM) we can help clients develop robust plans and strategies that
reduce risk and deliver programme outcomes to meet their business case. Our services include assessment and
recovery of existing deliveries as well as full lifecycle delivery of programmes and projects. We can help with all
aspects of cloud migration from strategic portfolio management, business case development, through
programme or project setup, initiation, execution and finally closure.

This document should be read as part of the CCB Consultancy Ltd G Cloud 15 offering. This consists of a set of 3
documents:

e G-Cloud — 15 — Services Description
e G-Cloud — 15 — Pricing Document
e G-Cloud — 15 —Terms and Conditions



Pricing By Role

Standard rate card

Role as defined in the Government Onshore Day Rate Offshore Day Rate
Digital and Data Profession Capability | (GBP, excluding VAT and Expenses) (GBP, excluding VAT and Expenses)
Framework
Senior delivery manager £1350 Not offered
Head of (Agile) delivery management £1500 Not offered
Senior digital portfolio manager £1350 Not offered
Head of portfolio £1500 Not offered
Programme delivery manager £1350 Not offered
Service owner £1500 Not offered

Role descriptions are held on the Government Digital and Data Profession Capability Framework.

Standards for consultancy day rate cards

e Consultant’s working day: 8 hours exclusive of travel and lunch

e Working week: Monday to Friday excluding national holidays

e Office hours: 9:00am to 5:00pm Monday to Friday

e Travel, mileage subsistence: Included in day rate within M25. Payable at department’s standard travel
and subsistence rates outside M25

e Mileage: As for travel, mileage subsistence

e Professional indemnity insurance: included in day rate

Pricing Assumptions

o The services are offered on a pay per use basis.

o Invoices will be presented monthly in arrears.

o All invoices will be payable within 30 days.

o All pricing is in GBP and exclusive of VAT.

o On or off boarding fees will be agreed with the client in advance and charged on the same basis.



https://ddat-capability-framework.service.gov.uk/

Contact Details and More
Information

For more information, please contact Colin Bailey — 07920 231 436, or colin.bailey@ccbconsultancy.ltd
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