
The XER Schedule Toolkit 

What is the XER Schedule Toolkit? 

The XER Schedule Toolkit is a collaborative cloud software application that compliments the project 
planning process.  It predominantly interacts with Oracle’s Primavera P6 software but can also work 
with schedules developed in other applications, such as Asta Powerproject and Microsoft’s Project. 

The toolkit provides a cost-effective platform that enables the entire project team to interact with 
the project schedule in a way that benefits everyone and ultimately helps drive successful project 
delivery.  

For project planners and project controllers there are tools that bring great efficiencies to the day 
job including schedule quality analysis and rectification tools.  It also provides the ability to analyse 
differences between multiple versions of a project schedule, again providing an efficient way to 
assess and measure trends over time and assess subcontract schedule submissions. 

For the wider project team, the toolkit provides a platform for viewing and interacting with the 
project schedule in an intelligent way.  Goodbye to massive PDF’s of the schedule that no-one reads 
beyond page 1.  Schedule views and filters can even be configured by the project planner for the 
whole team, meaning that minimal knowledge and software training is required to operate the 
application. 

For programme and portfolio directors there is, as you would expect, a configurable dashboard 

reporting feature that allows users to set up and share dashboards, providing valuable insight to 

portfolio status and performance. 

 

  



Project Portfolio Viewing, Analysis and Sharing 

The XER Schedule Toolkit is built upon a powerful MySQL database, allowing users to view and 

analyse single projects or portfolios.  

 

 

Sharing 

As the XER Schedule Toolkit is based in the cloud, sharing access to view and analyse projects is 

made easy, with additional controls that can restrict access to sensitive commercial data. 

 

 

The Schedule Viewer 

XER Schedule Toolkit provides a dynamic schedule reader that can be used to communicate the 

project’s programme goals and objectives.  The Toolkit’s powerful share function ensures that 

everyone is always aligned to the latest version of the project schedule. 

The schedule viewer can be structured and filtered similarly to Primavera P6, including by WBS and 

Activity Codes and layouts can be set up by individual users or by project controllers and shared 

across the team. 

 



 

 

Project Collaboration 

The XER Schedule Toolkit provides a platform for the team to interact with the project schedule.  

Users can input progress information, commentary, add activities and mark tasks as complete.  

 

 

 

 

 

 

 

 

 



Project Change Analysis 

The XER Schedule Toolkit provides a detailed comparison and trend report between multiple 

versions of a project schedule providing instant analysis of a project’s performance over time. 

 

 

Schedule Integrity Metrics 

The XER Schedule Toolkit schedule integrity analysis tool allows you to set your own parameters, 

incorporate contract restrictions and check the programme compliance with a specific contract such 

as NEC3  

XER Schedule Toolkit produces a comprehensive output report, detailing all schedule deficiencies 

that can be used to analyse and where appropriate resolve problems. 

 

 

 

 

 

 



Configurable Dashboard Reporting 

Our powerful and dynamic dashboard creator provides project performance insight and analysis. 

It’s easy to use and includes industry standard metrics. 

Analyse single or multiple projects to gain instant project performance insights and detailed output 

reports. 

Configure, save and share your dashboards with other toolkit users. 

 

 

Earned Value Analysis 

XER Schedule Toolkit incorporates drop down selections where you are able to select any 

combination of resources, cost accounts, or activities and in one click produce early and late curves 

combined with the underlying detailed earned value data. 

 



Customer Defined Bespoke Dashboards 

We can develop bespoke dashboard reports, defined by our customers. 

 

 

 

 

 


