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Disclaimer & Confidentiality 

The information in this document shall not be disclosed outside the Crown Commercial Service and shall not be duplicated, used, 

or disclosed, in whole or in part, for any purpose other than to evaluate the document. This restriction does not limit the right of 

the Crown Commercial Service to use information contained in this document if it is obtained from another source without 

restriction. This proposal is valid up to 90 days from the date of submission of the proposal. 
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1 Service Overview 

 

Zensar’s DEX-enabled Workplace Experience Management service is a human-centric approach to 

IT operations that prioritises employee sentiment. The service is anchored by an Experience 

Management Office (XMO) and a Digital Employee Experience (DEX) foundation that continuously 

monitors the health and performance of the digital workplace. By gathering real-time insights and 

performance data across devices applications & services, the service identifies digital friction before 

it impacts productivity. This data-driven governance model transitions IT from traditional monitoring to 

experience-led management. 

2 Value Proposition 

 

• Measurable Value & Data-Driven Decisions: Shifts performance measurement from SLAs to 

Experience Level Agreements (XLAs) while providing a 360-degree view to drive informed 

investment decisions based on experience metrics, productivity metrics, and service metrics 

• Proactive Self-Remediation: Leverages self-remediating environments to automatically detect and 

fix performance bottlenecks, reducing reliance on manual support 

• Green IT: Integrates Green IT-driven refresh cycles that optimise the hardware lifecycle based on 

actual performance rather than fixed timelines 

• Improved Employee Engagement: Utilises experience-led change management to ensure 

frictionless work environment 

3 Service Features & Capabilities 

 

• Experience Management Office (XMO): A dedicated governance framework that manages the shift 

from SLAs to XLAs, ensuring continuous experience improvement 

• DEX Insights & Analytics: Real-time monitoring of device, & application performance to provide an 

Experience Score for the organisation 

• Persona-Driven Dashboards: Persona dashboard views that allow stakeholders to monitor the 

experience of users 

• Green IT:  Dashboards for refresh cycles that optimise the hardware lifecycle based on actual 

performance rather than fixed timelines 

• Experience-Led Change Management: A framework that uses experience metrics enabled change  



  

 

• management to ensure frictionless environment 

• Self-Remediating Environments: Autonomous workflows that proactively resolve system issues, 

application crashes without user intervention. 

 

 

 

We conceptualise, build, and manage digital products through experience design, data engineering, and advanced 

analytics for over 130 leading companies. Our solutions leverage industry-leading platforms to help our clients be 

competitive, agile, and disruptive while moving with velocity through change and opportunity. 

With headquarters in Pune, India, our 10,000+ associates work across 33 locations, including San Jose, Seattle, 

Princeton, Cape Town, London, Singapore, and Mexico City. 

 

For more information please contact: marketing@zensar.com | www.zensar.com  

mailto:marketing@zensar.com
http://www.zensar.com/

