KYNDRYL UK LIMITED

Kyndryl Application Migration and
Modernisation Services

Service Description

Kyndryl's workload migration and modernisation services range across industry standard
Intel/Linux/x86 platforms, on-premise, off-premise and all Hyperscalers, including proprietary
platforms such as AIX and our ability to move these to cloud services (eg Skytap). Services
include portfolio assessment, migration tools, and mainframe modernisation services.
migration lifecycles and automation frameworks. Kyndryl focuses on seamless cloud
management, application modernisation, and network services, with industry leadership and
commitment to peak digital performance for our customers. Kyndryl's Agile Model,
accelerators, and recognition as a Major Contender in Everest Group’s Application
Transformation Services PEAK Matrix® Assessment 2024 are testament to our services.

As the UK becomes increasingly digitised and services are required on agile and rightsized
platforms for cost efficiencies, UK public services are increasingly looking to update their
legacy programs to more adaptive web infrastructures to compete and provide better
services to their citizens. Additionally, the increasing focus on enhancing cybersecurity and
compliance drives the demand for application modernisation. Legacy applications often lack
robust security features and are susceptible to cyber threats, vulnerabilities, and compliance
risks. Modernising legacy applications allows public services to implement advanced security
controls, encryption mechanisms, and compliance frameworks to protect sensitive data,
mitigate security risks, and ensure regulatory compliance.

Changes to critical applications may introduce risks, including potential downtime or data
loss. Modernisation efforts can be expensive, necessitating a clear understanding of return
on investment. Transforming legacy systems involves intricate processes, requiring the
careful planning and execution that Kyndryl can provide.
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Kyndryl enables seamless migration of applications based on customer requirements
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Migration Lifecycle

Discovery, Test and Migrate come together as one flow, yet we manage as parallel activities. This ensures that we maintain our scheduled commitments and
maintain the velocity needed
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Migration Lifecycle — Discover & Plan

Mobilization

Source Infrastructure Analysis

Perform analysis and produce Wave
Plan

Mobilization

= Agree on scope and project
objectives.

= |dentify key points of contact and
availability to support project
objectives.

Method Adoption Workshop

= Establish Discovery as a Service

= Agree onthe Data Sources and
frequency of data collection

= Develop the RACI

= Agree governance, reporting
structure

*  Approved project scope, baselines
and methodology

= Core project team members
identified, R&R agreed

Outcomes

Kyndryl Automation Advantage

Traditional Approach

> Multiple Manual Tasks

3 Multiple Screens/interfaces

> Multiple Manual Hand-overs between phases
»  Multiple specialists/personas/engineers

»  Limited capability to Scale

»  High Human Error probability

»  NO Traceability

Discovery using Data Sources

= Determing, Collect, Analyse and
Report data pertaining to servers,
applications, databases, network,
storage from the source
environment.

= Track data sources and related trust
level score.

= Configure discovery tool if
necessary.

Conduct Workshops

= Conduct application specific
waorkshops to verify, understand the
application landscape, requirements
and gaps.

Create Draft Baseline

= Analyse as-is data and publish draft
Technical Baseline and highlight
critical gaps.

= Principle Inventory - Infrastructure &
Application

= Application Affinity Reports

Develop Migration Strategy & Plan

= Create application dependency
based on the discovery data and
workshops outputs

= Develop the Migration Strategy

= Develop the Test Strategy

= Migration 5trategy and Patterns

= Recommended Migration Wave
Groups

Kyndryl Advantage

> NEAR ZERO manual tasks

» NEAR ZERO human errors

> ONE PERSONA no skill challenge

> SINGLE screen/interface

>
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3 NO MANUAL HANDOVERS leveraging REST API integrations

SEAMLESS SCALE high-volume capability with built in “manage-ready”
checks

TRACEABILITY all activities are logged for effective audit
REDUCED RISK impact to users greatly reduced
CONSISTENT DATA COLLECTION across workloads migration
EFFORT& TIME reduction




