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1. Overview 

This document outlines transparent rates for Set up and Migration Services delivered by IT Labs under G-
Cloud Lot 3: Cloud Support Services.  

The pricing shows maximum rates for UK-based and South East Europe (SEE) resources. Rates are per day 
and exclude VAT. Final costs will depend on the agreed resource mix, seniority, allocation and duration for 
each Call‑Off and will be defined in the buyer's Statement of Work. The team structure below is descriptive. 

Buyers will be able to view the complete list of maximum day rates for all roles and seniorities (UK‑based and 
SEE) in our published G‑Cloud 15 Lot 3 pricing section on the Digital Marketplace service page. 

 

Service Name Role Delivery Context Daily Rate  

Location UK 

Daily Rate 

Location SEE 

Data Auditing 
and Organising  

Senior Data 
Engineer 

Assess, classify, prepare 
datasets; data quality; pre-
migration validation 

£928  £464 

Solution Architect Architectural decisions & 
compliance  

£1,008  £504 

Data and 
Information 
Structure 
Design 

Solution Architect Design target data models, 
integration patterns, 
security alignment 

£1,008  £504 

Senior Data 
Architect 

Specialized data modelling 
and structure design 

£1,088  £544 

Enterprise 
Architect 

Complex multi-system data 
integration design 

£992  £496 

Engagement 
and 
Communication 
Planning 

Change and 
Release Manager 

Stakeholder analysis, 
planning, adoption strategy 

£960  £480 

Senior Business 
Analyst 

Requirements gathering, 
stakeholder engagement 

£688  £384 

Senior Delivery 
Manager 

Engagement coordination, 
adoption tracking 

£864 £432 
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Project 
Management 
and 
Governance 

Senior Delivery 
Manager 

Day-to-day PM, delivery 
tracking, governance 
forums 

£864 £432 

Programme 
Delivery Manager 

Programme-level oversight, 
supplier coordination 

£1,024  £512 

Senior Business 
Analyst 

Project requirements 
gathering 

£688  £384 

Service 
Optimisation 
and Right-
Sizing 

Senior Security 
Engineer 

Conduct security reviews, 
gap analysis, and prepare 
compliance evidence 

£1,008  £504 

Senior 
Infrastructure 
Engineer 

Implementation of 
optimisation 
recommendations 

£944  £472 

Senior Data 
Engineer 

Data pipeline optimisation £928  £464 

Mobilisation 
Coordination 

Senior Delivery 
Manager 

Mobilisation workstreams, 
resource scheduling 

£864 £432 

Change and 
Release Manager 

Cutover planning, 
runbooks, change control 

£960  £480 

Programme 
Delivery Manager 

Strategic mobilisation 
planning 

£1,024  £512 

1.1 Notes 

• The pricing shows maximum rates for UK-based and South East Europe (SEE) resources. Buyers will 
agree on the rates in the Call-Off Contract. 

• Rates remain fixed for the duration of the Framework unless otherwise agreed in the Call-Off 
Contract. 

• Location of the resources is agreed with the buyer. 
• Travel and on-site costs, if required, are agreed separately. 
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