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CLOUD SOFTWARE 

 

Unified HR Data Observability Platform 
Introduction 

Payroll is one of the most critical—and complex—functions within any organization. 
When payroll errors occur, they ripple across financial statements, employee 
satisfaction, and compliance. The PCL Unified HR Data Observability Platform is 
designed to catch these errors before they become costly liabilities.  

This AI-powered service connects to your existing payroll and HCM systems (across multiple 
cloud platforms), runs intelligent variance analysis after each payroll cycle, explains the 
root causes of differences, flags high-risk anomalies, and generates compliance-ready 
reports for HR and finance teams. 

Key Features 

• AI-Powered Payroll Variance Detection: Automatically identifies run-to-run differ-
ences and unexpected changes in payroll batches 

• Automatic Root Cause Explanation: Explains why variances occurred (e.g., salary 
changes, tax adjustments, overtime exceptions) 

• Risk-Based Prioritization: Flags high-risk variances by potential financial impact and 
compliance exposure 

• Pre-Payroll Validation: Catches errors before payroll runs go live to production 

• Historical Trends & Anomaly Spotting: Tracks patterns over time and identifies one-
off outliers 

• Union Policy & CBA Compliance Checks: Validates payroll against union rules and col-
lective bargaining agreements 

• Payroll Costing Variance Analysis: Analyzes spend patterns across departments, cost 
centers, and labor categories 

• Audit-Ready Reporting: Generates variance and compliance reports suitable for in-
ternal and external audit review 

• Multi-Cloud Support: Works with Oracle HCM, ADP, Workday, UKG, and other major 
payroll platforms 
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• Secure API Integration: Connects seamlessly via secure APIs to payroll and HCM sys-
tems 

Benefits 

• Reduced Payroll Reruns & Correction Cycles: Identify issues early, avoiding costly af-
ter-the-fact corrections 

• Minimized Financial Losses: Detect and prevent overpayments, leakage, and tax 
shortfalls 

• Faster Month-End Close: Shorten variance investigation times, accelerating financial 
reporting 

• Fewer Employee Escalations: Reduce employee complaints by catching errors proac-
tively 

• Reduced Audit Queries: Demonstrate strong controls and compliance with auditable 
variance reports 

• Optimized Overtime & Bonus Spend: Identify spending patterns and flag unusual ex-
penses 

• Easier Policy Compliance: Validate payroll against union and organizational policies 
automatically 

• Standardized Analysis: Apply consistent variance methodology across entities, coun-
tries, and payroll runs 

 

 

Data Migration Studio 
Introduction 

Migrating legacy HR and payroll data into Oracle HCM (or other modern cloud systems) is 
often the highest-risk phase of any implementation. Manual data mapping, hidden quality 
issues, and failed loads can derail go-live timelines and compromise data integrity. 

PCL Data Migration Studio is an ETL-ready platform that automates the entire data 
preparation pipeline—from profiling and cleansing to mapping, validation, and dry-
run simulation. It turns data migration from a manual, error-prone ordeal into a 
controlled, repeatable, and audit-ready process. 

Key Features 
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• Multi-Source Data Upload: Accept HR and payroll data from multiple CSV, Excel, and 
database sources 

• Automated Data Profiling: Generate instant health scores showing record counts and 
data quality metrics 

• Data Quality Checks: Detect gaps, duplicates, null values, and anomalies 

• Field-Mapping Workspace: Align legacy fields to Oracle HCM templates with visual 
mapping 

• Validation Engine: Highlight mapping errors, rule violations, and data mismatches be-
fore any load 

• Dry-Run Migrations: Simulate full migration without touching production environ-
ments 

• One-Click Execution: Execute validated migration jobs with a single button 

• Row-Level Data Preview: Inspect individual records before and after transformation 

• ETL-Pipeline Ready Design: Export data and mappings for integration into larger 
frameworks 

• Structured Project Views: Organized views for Data Profile, Mapping Rules, and Vali-
dation Errors 

Benefits 

• Eliminates Manual Copy-Paste Work: Automated workflows replace tedious spread-
sheet data wrangling 

• Improves Data Quality: Catch gaps and mismatches before they reach Oracle HCM 

• Reduces Failed Loads & Rework: Validation catches issues early 

• Accelerates Implementation Timelines: Get from legacy data to cloud-ready data in 
days, not weeks 

• Clear Readiness Visibility: Health scores show exactly which files are migration-ready 

• Safe Experimentation: Non-destructive dry runs let teams test without production 
risk 

• Standardized Methodology: Apply consistent migration processes across all clients 
and projects 

• Scales to Large Datasets: Handle millions of payroll and HR records with repeatable 
workflows 

• Increased Stakeholder Confidence: Transparent health metrics build trust 
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• Frees Consultants: Focus expert effort on design and decision-making 

 

 
Finance One 

Introduction 

Month-end and year-end financial close windows are periods of high pressure and 
heightened risk. Delayed file uploads, failed integrations, and manual intervention can push 
close timelines by days. 

PCL Finance One is an enterprise-grade Oracle UCM (Universal Content Management) 
integration platform that automates the complete file upload and processing lifecycle. 
Real-time dashboards give finance teams instant visibility into integration health and 
performance. 

Key Features 

• Optimized Oracle UCM Connector: Purpose-built file upload optimization for Oracle 
financial modules 

• End-to-End Orchestration: Automates entire workflow from file receipt through pro-
cessing 

• Real-Time Performance Dashboard: Live metrics show processing speed, success 
rates, and totals 

• High-Performance Engine: Processes millions of records in milliseconds with minimal 
latency 

• Robust Error Handling: Intelligent retries and failure tracking prevent lost or stuck 
transactions 

• Large-Volume Batch Processing: Handles multi-million-record batches without degra-
dation 

• Role-Based Access Controls: Finance and IT teams access only their authorized data 
streams 

• Detailed Logging & Audit History: Every file/job is fully logged and auditable 

• API-First Architecture: Embed integration capabilities into existing finance workflows 

• Cloud-Native Security: Built with defense-in-depth aligned to cloud security best 
practices 
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Benefits 

• Shortens Close Windows: Accelerate month-end and year-end financial processes 

• Reduces Manual Intervention: Eliminate hand-offs and manual file uploads 

• Improves Reliability: Consistently high success rates reduce downstream exceptions 

• Enhanced Visibility: Real-time dashboards give teams instant confidence 

• Minimizes Risk: Prevents missed, duplicated, or delayed financial loads 

• Scales Effortlessly: Grow transaction volumes without performance impact 

• Speeds Troubleshooting: Centralized logs make root-cause analysis fast 

• Compliance Ready: Auditable processing history supports regulatory requirements 

• Frees IT Resources: Move focus from integration support to strategic projects 

• Stabilizes Financial Systems: End-to-end stability reduces unplanned downtime 

 

 
Oracle HCM Implementation Assistant 

Introduction 

Oracle HCM implementations are knowledge-intensive projects. Translating business 
requirements into configuration tasks, tracking progress across modules, and maintaining 
visibility across multiple clients can become overwhelming. 

PCL Oracle HCM Implementation Assistant is an AI-powered workspace that centralizes all 
requirements, recommends configuration mappings, and tracks implementation progress 
in real-time. 

Key Features 

• Centralized Portfolio View: See all Oracle HCM implementations at a glance with pro-
ject status 

• Requirements Repository: Maintain a single source of truth for all business require-
ments 

• AI-Assisted Mapping: Intelligent suggestions map requirements to specific configura-
tion items 

• Module-Based Progress Views: Track completion by module (Core HR, Payroll, Talent, 
Time & Labor, Absence) 
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• Real-Time Status Tracking: Percentage completion, configuration item counts, phase 
indicators 

• Requirements Import: Upload requirements from documents, spreadsheets, and ex-
ternal tools 

• Conflict & Gap Detection: AI identifies missing requirements and conflicting areas 

• Activity Audit Log: Complete historical tracking of changes across project lifecycle 

• Collaboration Workspace: Consultants, SMEs, and stakeholders collaborate in one 
space 

• Reusable Patterns: Save and reuse requirements templates and configurations 

Benefits 

• Cuts Time Converting Requirements to Config: Reduce manual mapping effort by up 
to 40% 

• Reduces Missed Requirements: AI-assisted review catches gaps that manual pro-
cesses miss 

• Real-Time Leadership Visibility: Leaders see implementation status instantly 

• Standardized Delivery Methodology: Ensure consistent project execution 

• Lower Go-Live Risk: Comprehensive mapping reduces post-launch defects 

• Faster Onboarding: New consultants get up to speed quickly 

• Prioritization by Impact: Identify high-value work and focus resources 

• Accelerated Future Phases: Reuse patterns and configurations 

• Living Knowledge Base: Build organizational memory of requirements 

• Enhanced Client Confidence: Transparent execution builds trust 

 

 

Impact Analyzer 
Introduction 

Every time Oracle HCM releases a new UI update or quarterly patch, teams must assess 
which configurations are affected, whether existing customizations still work, and what 
testing is required before go-live. 

PCL Impact Analyzer automatically compares your current Oracle HCM configuration 
against UI/Redwood updates, highlights high-risk changes, lists affected modules, and 
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provides side-by-side comparison views. 

Key Features 

• Configuration Comparison: Automatically compares current FSM configuration 
against latest updates 

• Change Metrics: Shows counts of modified, unchanged, intersecting, and type-
changed keys 

• High-Risk Alerts: Dedicated alert section highlights settings most likely to cause issues 

• Module Impact List: Displays all affected modules (HCM, SCM, Finance, etc.) 

• Side-by-Side Value Comparison: View current vs. updated configuration values 

• Change Classification: Each setting labeled as either Modified or Unchanged 

• Executive Summary Card: Quick-read impact overview for leadership 

• On-Demand Analysis: Generate fresh impact reports for every new update 

• Comprehensive Setting Review: Scrollable interface for large configuration sets 

• Oracle HCM Focused: Purpose-built for Oracle Fusion HCM UI/Redwood updates 

Benefits 

• Quickly Reveals Impact Scope: Know exactly which configuration items are affected 

• Reduces Update Risk: Identify and remediate high-risk changes before production 

• Focuses Testing Effort: Prioritize testing on highest-risk settings first 

• Prevents Production Outages: Catch issues before users are affected 

• Cuts Analysis Time Dramatically: Automated comparison beats manual review by 
hours 

• Shared Visual Context: Consultants and SMEs work from unified impact view 

• Repeatable Process: Build standardized method for each quarterly update 

• Speeds Root-Cause Analysis: Quickly trace issues to configuration changes 

• Increases Confidence: Teams feel assured when enabling new UI features 

• Safer Upgrade Planning: Make informed decisions about update timing 

 

 

Learning & Adoption Center 
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Introduction 

Successful Oracle HCM deployments depend on user adoption. Yet many organizations 
struggle to deliver timely, engaging, and effective training across diverse user populations. 

PCL Learning & Adoption Center is an Oracle HCM training hub that delivers 
structured, bite-sized learning paths, tracks individual proficiency, and issues 
certificates—helping employees quickly master HCM features. 

Key Features 

• Dedicated Oracle HCM Portal: Separate learner and administrator dashboards 

• Structured Learning Paths: Pre-built career tracks (Core Fundamentals, Manager 
Guide, Advanced) 

• Clear Proficiency Levels: Content organized as Beginner, Intermediate, and Advanced 

• Progress Dashboard: Real-time view of active paths, completed courses, proficiency 
percentages 

• Path-Level Tracking: Monitor courses completed, total courses per path, due dates 

• Short-Format Modules: Bite-sized courses (30–90 minutes) fit learner sched-
ules 

• Quality Ratings: Learners rate course content to continuously improve materials 

• Personalized Resume: Continue Learning section helps users pick up where they left 
off 

• Certificate Program: Learners earn certificates for completed paths and key topics 

• LMS Integration Ready: Built with LMS-ready design for connection to existing sys-
tems 

Benefits 

• Accelerates Oracle HCM Adoption: Upskill users quickly and reduce time-to-produc-
tivity 

• Standardizes Knowledge: Ensure consistent HCM knowledge across all user popula-
tions 

• Reduces Support Load: Better-trained users submit fewer support tickets 

• Leadership Visibility: Dashboards show training completion and proficiency metrics 

• Continuous Learning Culture: Clear progress indicators motivate ongoing skill devel-
opment 
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• Engagement Through Gamification: Ratings, certificates, and milestones keep learn-
ers motivated 

• Lower Training Costs: Self-paced modules cost less than repeated live workshops 

• Role-Based Learning: Tailor content to end-user, manager, administrator, and finance 
roles 

• Self-Onboarding Support: New hires can self-onboard using structured learning paths 

• Maximized HCM ROI: Better-trained users get more value from Oracle HCM daily 

 

 

OTBI Report Generation Assistant 
Introduction 

Oracle Transactional Business Intelligence (OTBI) is powerful but requires deep technical 
knowledge to build reports. HR and business users often have report ideas but lack OTBI 
expertise. 

PCL OTBI Report Generation Assistant lets business users describe the report they 
need in plain English, then automatically generates the Oracle HCM OTBI analysis—
complete with subject areas, columns, filters, and technical SQL. 

Key Features 

• Natural-Language Input: Users describe the report they need in plain English 

• Automatic Subject Area Selection: AI identifies the right OTBI subject area based on 
input 

• Intelligent Column Suggestions: Recommends folders and attributes to include 

• Step-by-Step Build Instructions: Generates clear OTBI navigation steps 

• Dual-View Technical Details: Provides human-readable summaries and technical SQL 

• Recommended Filters: Auto-applies sensible defaults for common filtering needs 

• Report Metadata Display: Shows created date, data source, refresh schedule, secu-
rity roles 

• Generated SQL Output: Technical teams can review and reuse SQL logic 

• Preview Mode: Visualize the resulting report before publishing 

• Direct Oracle HCM Integration: Reads live data from Oracle HCM Cloud 
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Benefits 

• Empowers Non-Technical Users: HR and business teams build OTBI reports inde-
pendently 

• Reduces BI Developer Bottleneck: Frees specialized developers for complex projects 

• Accelerates Reporting Delivery: Standard workforce reports ready in hours, not 
weeks 

• Self-Service Analytics Culture: Enable HR and finance to explore data independently 

• Onboards New OTBI Users: Guided workflow trains non-technical users quickly 

• Consistent Definitions: All reports use the same metric definitions and filters 

• Reduced Errors: Automated OTBI SQL generation minimizes manual mistakes 

• Transparent for IT: Clear technical details support IT review and governance 

• Simplified Compliance Reviews: Easy to audit which users have access to which re-
ports 

• Maximizes OTBI Investment: Increased adoption and usage boost value from Oracle 
HCM 

 

 

Policy Intelligence Hub 
Introduction 

HR compliance policies, union agreements, and regulatory requirements are often 
buried in long documents—and translating them into Oracle HCM configuration is 
time-consuming and error-prone. 

PCL Policy Intelligence Hub converts HR and compliance policy documents into structured, 
prioritized requirements; maps them to Oracle HCM configuration tasks; and generates 
traceability reports. 

Key Features 

• Policy Document Upload: Accept HR handbooks, union agreements, compliance poli-
cies (PDF/DOC/DOCX) 

• Lifecycle Status Tracking: Track each document through Uploaded, Parsed, Mapped, 
Approved 
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• Automatic Clause Extraction: AI parses documents to extract individual policy clauses 

• Clause-Level Requirement Generation: AI generates specific, testable requirements 

• Traceability Matrix: Full table showing clause IDs, extracted text, priority, status, 
module 

• Oracle HCM Module Mapping: Assign each requirement to specific Oracle HCM mod-
ules 

• Configuration Task Assignment: Link requirements directly to configuration tasks 

• AI Module Suggestions: Receive recommended Oracle HCM module assignments 

• Priority Tagging: Mark each requirement as High, Medium, or Low 

• Approval Workflow: Route requirements through Approved, Under Review, Rejected 
states 

• CSV Export: Export all requirements and mappings for import into project tools 

• Configuration Checklist PDFs: Generate ready-to-share checklists for functional 
teams 

• Custom Report Generation: Create traceability matrices and audit-ready PDFs 

Benefits 

• Turns Policy Documents into Implementation Tasks: Automate extraction of hand-
books 

• Eliminates Manual Tagging Work: Cut manual effort of reading and organizing 
clauses 

• Prevents Missed Requirements: Structured extraction reduces gaps and misunder-
standings 

• Full Audit Traceability: Auditors can trace every policy clause to its configuration 

• Prioritization by Risk: Identify and prioritize high-impact requirements first 

• Streamlined Approval: Visual status tracking accelerates requirements sign-off 

• Single Source of Truth: Aligns HR, legal, compliance, and IT 

• Faster Oracle HCM Projects: Direct module-to-configuration mapping speeds delivery 

• Audit-Ready Exports: Generate PDF traceability matrices suitable for audits 

• Strengthened Compliance Posture: Structured requirements demonstrate strong 
controls 
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Test Script Generator 
Introduction 

Every quarter, Oracle releases UI updates and patches to Oracle Fusion HCM. 
Regression testing these updates is critical—but manually writing test scripts is 
time-consuming and error-prone. 

PCL Test Script Generator automatically builds Oracle Fusion HCM UI regression test scripts 
from defined scenarios, providing step-by-step actions, clear assignees, and labels. 

Key Features 

• Central Test Script Generator Workspace: Dedicated interface for patch regression 
testing 

• Dual Views: Separate views for Oracle Patch Test Regression Scripts and detailed 
tests 

• Auto-Generated Test Cases: Intelligent generation of clear, step-by-step UI actions 

• Structured Test Metadata: Each script includes Parent ID, Issue ID, Issue Type, Sum-
mary, Assignee 

• Multiple Scenario Coverage: Pre-defined tests for common HR scenarios 

• Copy All Scripts Button: Export all test steps at once into external tools 

• Multi-Format Export: Export as JSON, CSV, or Excel for automation frameworks 

• Integrated Test Execution: Trigger automated test runs directly from the interface 

• Suite Navigation: Back to Suite links keep scripts organized within larger frameworks 

• Clear Ownership: Assignee column shows who is responsible for each test 

Benefits 

• Eliminates Manual Script Authoring: Auto-generated test cases eliminate tedious 
write-up 

• Ensures Consistent Regression Coverage: Every Oracle patch tested against repeata-
ble scenarios 

• Easy for All Testers: Clear step-by-step format allows all users to execute confidently 

• Accelerates Test Preparation: Get test-ready scripts in hours, not days 

• Reduces UI Defect Risk: Comprehensive regression coverage prevents UI breakages 
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• Clear Accountability: Explicit test assignment makes ownership transparent 

• Integration Ready: Export functionality integrates with test management tools 

• Reusable Script Library: Build a library of scenarios for reuse across patches 

• Audit Trail: Complete documentation of what was tested against each patch 

• Frees Functional Teams: Focus expert effort on exploratory and high-risk scenarios 

 

 

Autoflow 
Introduction 

Regression testing is a critical gate for every Oracle ERP/HCM release and patch, but 
manual testing is slow, expensive, and error-prone. 

PCL Autoflow is an intelligent, no-code automation console that lets you run pre-built or 
custom Selenium flows from Excel/CSV test data, schedule unattended test runs, and 
automatically sync results and screenshots to Jira. 

Key Features 

• One-Click Test Execution: Run Selenium-based automation flows directly from Ex-
cel/CSV 

• Pre-Built Automation Flows: Ready-made flows for critical Oracle processes 

• Run Tests Console: Execute flows in single or sequence modes with real-time logs 

• Visual Flow Builder: Create or customize automation flows with drag-and-drop 

• Smart Scheduler: Configure unattended test schedules (daily, weekly, or custom) 

• Central Dashboard: View total runs, success rates, pass/fail trends, recent history 

• Template Manager: Download standardized test data templates 

• Jira/DevOps Sync: Automatically push logs, screenshots, and results to Jira tickets 

• Sequence Runner: Chain multiple test flows into end-to-end regression packs 

• 24/7 Execution Console: Built for continuous, unattended execution 

Benefits 

• Reduces Manual Testing by Up to 80%: Free teams from repetitive UI test execution 
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• Shrinks Test Windows: Execute full regression packs in hours instead of days 

• Increases Test Coverage: Run more tests, more often, covering more scenarios 

• Real-Time Test Visibility: Dashboard shows execution health and failures instantly 

• Enables Business User Automation: Functional teams create or tweak flows without 
code 

• Prevents Missed Testing: Reliable scheduling ensures tests run on time, every time 

• Speeds Defect Resolution: Rich logs and screenshots attached directly to Jira 

• Standardized Test Data: Reusable templates ensure consistency and auditability 

• Always-On Testing: Support continuous delivery and 24/7 environment monitoring 

• Lower Testing Cost: Reduce dependency on specialist automation engineers 

 

 

Issue Remediation 
Introduction 

When users report problems after an Oracle Fusion HCM UI update, teams often 
spend hours debugging—checking configurations, validating profile options, and 
researching which settings are missing. 

PCL Issue Remediation is an AI assistant that captures user-reported problems, summarizes 
the issue, maps it to the right Redwood feature, checks required configurations, and 
returns clear remediation steps. 

Key Features 

• Free-Text Problem Capture: Users describe the problem in their own words 

• Automatic Issue Summarization: AI summarizes the current state and problem clearly 

• Module/Feature Identification: Automatically maps the issue to the impacted mod-
ule 

• Redwood Feature Mapping: Identifies the most relevant Redwood feature 

• Configuration Requirements List: Shows all required configurations and dependen-
cies 

• Configuration Validation: Checks profile options and configuration flags 
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• Missing Configuration Alerts: Highlights unconfigured or conflicting settings 

• Feature Validation Summary: Overall assessment of feature configuration status 

• Remediation Export: Generate detailed remediation reports for sharing 

• Apply Remediation Action: Guided steps or automated triggers for fixes 

Benefits 

• Dramatically Cuts Issue Analysis Time: Reduce hours of debugging to minutes 

• Helps Non-Technical Users: Structured input format lets HR users explain problems 

• Reduces Trial-and-Error: Pinpoint exactly which settings are missing 

• Prevents Extended Outages: Identify and fix issues quickly 

• Standardizes Diagnosis: Consultants and support teams follow same approach 

• Improves Cross-Team Collaboration: Single remediation report enables clear commu-
nication 

• Lowers Misconfiguration Risk: Ensure all required settings are enabled 

• Builds Reusable Knowledge: Issues and resolutions accumulate into a knowledge 
base 

• Increases Feature Adoption: Teams feel confident enabling new features 

• Reduces Support Tickets: Self-service remediation reduces escalations 

 

 

Test Case Generator 
Introduction 

Oracle HCM UI testing requires thorough, consistent test coverage—but writing 
comprehensive test cases for every page and feature is time-consuming and often 
duplicated across projects and teams. 

PCL Test Case Generator provides a ready-made catalog of detailed Oracle HCM UI test 
cases covering key modules and pages with clear scenarios, prerequisites, expected results, 
and step-by-step actions. 

Key Features 

• Central Test Case Catalog: Browsable list of pre-built UI test cases 
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• Smart Filtering: Filter by page name and module to quickly locate relevant cases 

• Unique Test Case IDs: Each test case has a unique identifier for easy reference 

• Visual Test Cards: Structured cards display module, page name, and scenario 

• Prerequisites Section: Clear documentation of required roles and setup data 

• Expected Results: Explicit definition of what the system should do 

• Descriptive Summaries: Business-friendly explanation of why each test matters 

• Numbered Step-by-Step Instructions: Detailed actions written for Oracle Fusion HCM 
UI 

• Module Coverage: Comprehensive coverage across Global HR, Learning, Goals, Com-
pensation 

• Export-Ready Format: Consistent structure enables export to test management tools 

Benefits 

• Saves Test Case Authoring Time: Use ready-made test cases instead of writing from 
scratch 

• Ensures Testing Consistency: Standardized test structure ensures quality and repeat-
ability 

• Reduces Missed Test Scenarios: Comprehensive library covers common and im-
portant flows 

• Enables Non-Specialists: Clear instructions allow business users and QA to execute 
tests 

• Speeds New UI Feature Validation: Quickly test Redwood updates and new features 

• Accelerates Tester Onboarding: Clear templates help new testers understand expec-
tations 

• Improves Traceability: Unique IDs and module organization make test management 
easy 

• Supports Exploratory Testing: Frees manual testers to focus on high-risk scenarios 

• Audit & Compliance Ready: Documented test coverage supports compliance require-
ments 

• Integrates with Automation: Reuse test cases in broader automation and regression 
frameworks 
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CLOUD SUPPORT 

 

PCL CLOUD CHANGE MANAGEMENT SERVICES 
(ORACLE) 

Change Management within PCL's Implementation Methodology 

emphasizes two core truths encountered during organizational 

transitions: the necessity of difficult decisions and the natural 

resistance to change. This approach encapsulates: 

 Governance / Assurance 

 Strategic Change Management 

 Change Delivery Services 

 
Key deliverables encompass: 

 Vision Statement and Project Governance 

 Initiation Readiness Assessment 

 Business Impact Assessment 

 Stakeholder Profile 

 Training Needs Analysis 

 Stakeholder Engagement & User Adoption Strategy 

 Business Alignment Transition Plan 

 Business Transition Plan 

 UAT, Training, Operational, and Business Readiness Assessments 

 Training Development – including Course Content, Materials, & 
Handover 

 Training Delivery based on Training Needs Analysis 
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PCL stands out in the UK for its dedicated Oracle Change Management 
practice, aiming for organizational change as a critical success 

component for Oracle Cloud solution implementations, offering 

tailored Change Management services to meet client-specific needs



 

   

 

24  

 

 

PCL ORACLE CLOUD STRATEGY REVIEW 

 
The Cloud Strategy Review by PCL assists in planning your 

transition to the cloud through: 

The Stages are: 

 

 
 Assess: Evaluation of system architecture, business 

processes, reporting, and change management 

capabilities to gauge readiness for transformation. 

 
 Prepare: Analysis of business strategy, configurations, 

and documentation to identify key factors affecting the 

system's future direction. 

 
 Report: Creation and delivery of a detailed report 

outlining findings and recommended system 

roadmap. 

 
 Action: Provision of estimates and support for any 

selected roadmap, facilitating business 

improvements via the Oracle system.
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PCL ORACLE CLOUD READINESS ASSESSMENTS 

 
Cloud Strategy Preliminary Assessment by PCL 
Architectural & Security Assessment 

 Analysis of system architecture, business processes, and reporting. 
 Evaluation of change management capabilities for readiness and necessary changes. 

 
Alignment & Strategy Preparation 

 Strategic business review including configuration and documentation analysis. 
 Determination of influential factors on the system roadmap. 

 
Operational Assessment Reporting 
 Compilation and delivery of an operational report with a recommended system 

roadmap. 
 

Actionable Guidance 

 Provision of estimates and support for selected roadmaps to facilitate 
business improvements through Oracle systems. 

 
Methodology Overview 

 Prepare Phase: Engage in a strategic session with senior management, 
establish a company vision and identify challenges. 

 Assess Phase: Review business processes, assess technological 
infrastructure, and establish an Oracle IT roadmap. 

 Report Phase: Generate a comprehensive operational 
assessment report outlining recommendations, benefits, cost 
analysis, and timelines. 

 Action Phase: Identify opportunities, estimate activities, structure delivery, 
and manage change effectively. 

 
Cloud Readiness Scenarios 

 Transitioning to a Cloud-first model and modernizing service delivery with SaaS 
applications. 

 Opportunistically transitioning to the Cloud during E-Business Suite upgrades. 
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 Driving Cloud adoption to reduce costs and risk profiles, focusing on IaaS 
or PaaS services for increased resilience. 

 
Cloud Solution Architecture 

 Moving away from traditional IT landscapes to construct a unified IT fabric 
for the organization, requiring meticulous planning and deployment for 
immediate ROI. 

 PCL provides expertise to aid businesses in efficient, cost-effective 
Cloud infrastructure deployment. 

 
Cloud Readiness Packages 

 Tailored for existing Oracle customers like E-Business Suite or PeopleSoft, 
looking to transition to the Cloud. 

 Suited for newcomers to Oracle or Cloud services, offering a range of 
services from business alignment workshops to security assessments.  

 

Detailed Package Features 

Business Alignment 

Workshops 

 Conduct assessments and align As Business flows to Oracle Cloud's 
modern business flows, identifying gaps and assessing impacts. 

Security, Architecture & Access 

 Evaluate the technical and security implications of moving to the 
Cloud, such as network bandwidth and user access. 

 
Data Management and Integration Workshops 

 Provide an outline for data management strategies including interfaces, 
legacy data handling, and active data migration. 

 
Stakeholder Profiling 

 Identify cultural impacts and map stakeholders for effective channel messaging. 
 

BI Assessment 

 Realign perspectives on BI, outlining high-level KPIs and dashboards needed for 
Cloud transition. 

 
Customization Detangling 

 Analyse legacy customizations and align them with the modern best practices 
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in Oracle Cloud SaaS solutions. 
 

Business Case Review 

 Review and incorporate key components from the Cloud readiness 
assessment into the business case, providing outline costs and benefits.  

 
Cloud Readiness Assessment Pricing 

 Pricing for Cloud Readiness Assessments can be found in PCL's pricing 
document or estimated using the SFIA rate card.
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PCL ORACLE CLOUD TRAINING SERVICE 

PCL's approach to training and knowledge transfer is designed to 
enhance employee efficiency and organizational cost-effectiveness. We 
focus on creating bespoke training programs that resonate with users, 
ensuring they are engaging, informative, and yield measurable results. 
Our methodology is adaptive to your organization's unique 
requirements, structured around a comprehensive three-phase model: 

Understanding Organizational Culture 

Understanding the unique culture of your organization is vital. By 
comprehending different learning styles and requirements within your 
company, we tailor our training to align with user preferences and 
operational workflows. 

Documenting Knowledge 

We meticulously document system processes and best practices, 
ensuring users have clear guidance and can see where their roles fit 
within the broader scope of Oracle Cloud adoption. Our sustainable 
online learning platforms serve as a single repository for easy content 
management and updates. 

Facilitating User Knowledge Adoption 

A mixed methodology of face-to-face and digital learning may be 
utilized to cater to diverse user preferences and logistical needs. 

Ensuring Knowledge Retention 

To guarantee effective learning, we include assessments that measure 
knowledge retention, ensuring users gain the necessary skills to 
perform efficiently within the Oracle Cloud environment. 
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By implementing hands-on scenarios, making support materials readily 
available, and involving users from the start, PCL not only aims for 
knowledge transfer but also for user empowerment. This approach 
helps users to confidently navigate Oracle Cloud, leading to successful 
adoption and optimal utilization across the organization.
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PCL ORACLE E-BUSINESS SUITE (EBS) TO CLOUD SAAS 
DATA MIGRATION SERVICE 

PCL acknowledges the intricacies involved in transitioning from Oracle 
EBS to Oracle Cloud, particularly concerning data migration. Leveraging 
specialized tools and strategies, PCL's seasoned experts are adept at 
navigating the unique data migration challenges associated with EBS 
and Cloud. Our commitment is to facilitate a smooth and successful 
transition for your organization. 

Service Attributes: 
 Strategic Data Migration Approach 

Outline and implement a comprehensive data migration strategy 
tailored to your project's objectives. 

 Meticulous Data Handling 

Execute and provide support for data cleansing, loading, 
transformation, and ensure its quality. 

 Expertise and Technological Aid 

Offer expertise in data quality management and provide training 
as needed, supported by automated tooling and standardized 
templates. 

 Reconciliation Services 

Provide thorough data reconciliation services to verify the 
accuracy and completeness of the migrated data. 

Principal Advantages: 
 Risk Mitigation 

Minimize the likelihood of data migration errors and the potential 
impacts on your project timeline. 
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 Efficiency in Execution 

Accelerate the migration process, reducing the need for extensive 
resource allocation. 

 Quality and Simplicity 

Enhance data integrity while simplifying the migration process, 
thereby curbing unnecessary complexities and expenses. 

 Customized Service Offering 

Deliver services specifically designed to align with the needs of 
your organization and the broader public sector. 

 

 Trusted Partnership 

Leverage a reliable full-service range from a partner committed to 
reducing risks and overcoming multi-provider management 
challenges. 

By partnering with PCL, organizations gain the assurance of a 
meticulous and strategic approach to data migration, ensuring 
operational continuity and integrity throughout their transition to 
Oracle Cloud.
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PCL DATA INTEGRATION SERVICES FOR CLOUD 

Data integration plays a crucial role in the successful rollout of any SaaS 
(ERP, HCM, Procurement, BI) Implementation Program. PCL's Cloud 
Data Integration service aims to mitigate risks, compress timelines, and 
cut costs associated with these critical tasks. Our service encompasses 
the use of automated tools and predefined templates for efficiency. 

PCL's team brings expertise in various integration tools, including OIC 
(Oracle Integration Cloud), ODI (Oracle Data Integrator), REST, SOAP, 
API, and other standard middleware solutions. We collaborate closely 
with our clients to understand their specific needs for a seamlessly 
integrated Oracle environment. Every integration project we 
undertake is carefully planned, functionally mapped, designed, 
developed, and thoroughly tested. Our focus on sustainable design 
ensures that our integration solutions not only meet current 
requirements but are also adaptable to future needs, always adhering 
to industry best practices.
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PCL PROVISION OF REPORTING AND ANALYTICS 
SERVICES FOR ORACLE CLOUD SAAS 

Unlock the potential of your data with PCL's premium reporting and 
analytics service, critical for the success of any Oracle Cloud SaaS 
initiative. Provide your end-users with essential data 

effortlessly through PCL’s team of specialists in reporting and analytics. 
Utilize our expertise in Oracle Transactional Business Intelligence 
(OTBI), BI Publisher, Fusion Analytics Warehouse (FAW), and Oracle 
Data Integrator (ODI) to enhance your data utilization. 

 
Reporting and Analytics Expertise: 

 Strategizing comprehensive Reporting Services. 

 Offering Training & Upskilling for enhanced capability in reporting. 

 Access to seasoned Oracle Reporting Specialists. 

 Development of Custom Reports tailored to your needs. 

 Modifications to Enhance Existing Reports. 

 Guiding through Reporting Roadmap Execution. 

 
The Advantages of Partnering with PCL: 

 Ensuring Maximum Investment Returns. 

 Customized Reporting Solutions aligned with your organizational needs. 

 Accelerating Implementation Processes. 

 Mitigating Risks with a Reliable Full-Service Partner. 

 Simplifying Coordination by Reducing Multiple Service Providers.
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PCL ORACLE CLOUD TRANSFORMATION SERVICES 

For many organizations in the public sector, shifting towards a cloud-
first strategy presents a significant transformation. These organizations 
face increasing demands to modernize public services, with 
expectations to enhance efficiency, agility, and mobility while 
managing costs. The journey to the cloud requires careful 
consideration of various 'as a service' solutions, alignment with 
security standards, and the integration of new service models into the 
organization's culture. The transition to the cloud signifies a move 
towards adopting standardized best practices, focusing less on custom 
solutions and more on adopting established, efficient processes. 

PCL's team of specialists brings a wealth of experience in public sector 
transformations, combining deep knowledge of cloud services with an 
understanding of corporate services transformation. Our Enterprise 
Change Team delivers a comprehensive suite of services designed to 
streamline your cloud migration, improve return on investment (ROI) 
timescales, and ensure successful outcomes. By partnering with PCL, 
you gain access to a team that has guided numerous public sector 
entities through their cloud transitions, ensuring focused project 
delivery and effective change management. 
Our services, centred on a cloud-first approach, include: 

1. Business Case and Benefits Realization 

a. Development of cloud strategy and business cases. 

b. Modelling of cloud benefits, outcome assessments, and realization 
services. 

 
2. Business Augmentation for the Cloud 

a. Augmentation of cloud business processes and policy alignment. 
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b. Design of Cloud Target Operating Models. 

3. Cloud Assurance and Assessments 

a. Cloud Readiness Assessment services. 

b. Cloud security and architecture services, tailored to public sector 
standards. 

c. Operational readiness assessments and checkpoint reviews. 

4. Stakeholder Engagement and Business Change 

a. Comprehensive training services, including needs analysis and 
planning. 

b. Cloud Stakeholder Engagement Services, featuring 

mapping and strategy development. 

5. Cloud Transition Services 

a. Project Management Services tailored for cloud transitions. 

b. Test management solutions, including strategies and scripts. 

c. Data management services, covering strategies and ETL processes. 

d. Services for SaaS alignment, functional configuration, and 
integration. 

 

PCL is dedicated to ensuring your organization fully benefits from Oracle Cloud, 
leveraging our team's extensive knowledge, sector-specific insights, and 
experience in business transformation. Our flexible service models, suited for 
both CAPEX and subscription-based procurement, are tailored to meet your 
needs, whether in finance, HR, payroll, or other corporate transformations. Our 
approach is to deliver impactful, meaningful change, enhancing the efficiency 
and effectiveness of public sector services in the digital age.
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PCL TRANSITION TO ORACLE CLOUD FROM ORACLE 
EBUSINESS SUITE 

PCL boasts a comprehensive portfolio of successful engagements 
assisting clients in transitioning from Oracle E-Business Suite to Oracle 
Cloud. Leveraging a proven methodology and specialized tools, we 
collaborate closely with our clients to ensure a smooth migration to 
the cloud while minimizing risks. 

Please also see section on (PCL ORACLE CLOUD SAAS TRANSFORMATION SERVICES) 

 
 

 

PCL ORACLE CLOUD SAAS TRANSFORMATION SERVICES 

Please see section on (PCL ORACLE CLOUD TRANSFORMATION SERVICES) 

 
 

 

PCL ORACLE CLOUD INCLUSIVE ERP FINANCE & 
PROCUREMENT IMPLEMENTATION 

PCL offers a subscription-based implementation service for Oracle 
Cloud at a fixed price, tailored to accommodate your budgetary 
constraints. 

Please see section on (PCL ORACLE CLOUD TRANSFORMATION SERVICES)
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PCL ORACLE CLOUD SAAS DELIVERY SERVICES 

Please see section on (PCL ORACLE CLOUD TRANSFORMATION SERVICES) 

 

PCL ORACLE CLOUD SAAS MANAGED SERVICE 

PCL is equipped to provide a spectrum of support services tailored to 
the unique needs and in- house capabilities of our clients. Our offerings 
range from on-demand development support services to 
comprehensive Managed Services that include Administration. 

 
Support Component Comments 

Business Assurance – 24x7 Access 

to Online Service 

Desk 

UK Business Hours Support delivered 

8am –6pm, Mon – Fri 

Expert Services 
A pot of hours to be utilized for ad-hoc 

services as required. 

Testing Services – Patches & 
Upgrades 

Included the 4 Patch releases per annum 

Proactive Account Management 
Dedicated Account Manager & Service 

Delivery Manager included in Managed 

Service Package 

24x7 Access to Online Service Desk 

Constant access to PCL's Service Management Portal is available for 
named users to raise, review, and modify incidents, problems, and 
changes as necessary. Within the supported hours, the manned service 
desk is accessible by e-mail, or direct alerts from the supported 
systems, focusing on break-fix activities, excluding training or 
consultancy outside the base support package. PCL will handle all 
Oracle technical issues and Service Requests (SRs), escalating to 

Oracle wen required. All support calls are internally tracked on PCL’s Service 
Management tool 
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suite, ServiceNow. 

Business as Usual (BAU) Support 

BAU Support is dedicated to maintaining the current operational status 
despite any challenges or disturbances. Oracle Cloud support, distinct 
from the traditional on-premises model, is provided by Oracle in a 
"one-size fits all" manner. PCL's service personalizes this, offering 
practical benefits from our extensive knowledge of the solution and its 
application. Services include Functional User Support and answering 
How-To questions, managing SRs with Oracle, and assisting with 
escalation processes. 

Upgrades and Testing 

Please see the content within Oracle Cloud SaaS Testing Managed Services
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PCL ORACLE CLOUD SAAS TESTING MANAGED SERVICES 

The testing and release service is designed to conduct both regression 
and non-regression testing for each Oracle Cloud Quarterly release 
before the final acceptance testing by clients. This service utilizes a set 
of standardized procedures for quick and effective testing of the 
quarterly patches and upgrades. Upon Oracle's announcement of the 
next Release, PCL collaborates with clients to establish a testing 
timeline and activity schedule. PCL commits to executing all tests as 
per the mutually agreed schedule and test scripts, documenting all 
outcomes. Should any issues arise during testing, PCL will evaluate and 
address them if possible. If the Support Consultant is unable to resolve 
an issue, it will be escalated to Oracle through an SR. Solutions to 
problems will be developed in the staging environment and thoroughly 
documented. This documentation is then forwarded to the client for 
approval before implementation in the production environment. 

 
The scope includes: 
1. Testing of Quarterly Upgrades: 

a. Execution of tests using predefined scripts. 

b. Examination of specific configuration areas. 

c. Testing of particular solution segments that are known to 
have alterations in the new Upgrade. 

d. Documentation of all test outcomes. 

2. Issue Resolution Post-PCL Testing: 

a. Attempt to resolve any issues discovered during Testing, 
with resolutions conducted in the staging environment 
and documented for either direct application by PCL in 
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the production environment or submission to Oracle for 
implementation. 

b. Documented solutions will undergo the Change 
Control process before application to the production 
environment. 

c. For issues beyond PCL's capacity to solve, the team will 
initiate and oversee an SR with Oracle.
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PCL ORACLE CLOUD PAAS MANAGED SERVICE 
 

PCL offers a comprehensive range of PaaS Managed Services options, 
customized to meet your support needs. Services can include support 
for: 

 Database Cloud Service 

 Storage Cloud for Backups 

 Autonomous Database Support 

 Infrastructure as a Service 

 Java Cloud Service 

 
PCL's management scope covers database, Guest/virtual hosts, 
backups, and storage management, alongside monitoring, controlling, 
and patching activities. The infrastructure, supplied by Oracle, includes 
both the physical components and the virtualization layer. 

PCL's services encompass: 
 Cloud Compute Services Administration: 

 Instance provisioning and orchestration 

 Monitoring instance utilization and uptime 

 Managing cloud service users and roles 

 Scaling shapes for enhanced performance 

 
Block Storage Management: 

 Creation and attachment of storage volumes 

 Virtual Machine Snapshot creation 

 Storage volume design tailored to application, data, and operating 
systems. 

 Utilizing Chef/Puppet for operating system and 

application configuration management 

Network Resource Configuration: 
 Virtual Network setup 
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 Security Rules configuration 

 Security Lists setup 

 Ensuring Secure Instance Access 

 
Operating System Support: 

 Security patch review 

 Operating system hardening 

 Guest machine performance monitoring 

 Guest machine backup 

 

 
Database Support: 
This approach provides a tailored service, fitting your organization's 
specific needs for public services, ensuring operational efficiency and 
security across your PaaS environment. We are happy to provide 
services based on your requirements and in-house skills as specified.



43 

   

 

43  

 

 
 

 

PCL ORACLE HUMAN CAPITAL MANAGEMENT (HCM) 
CLOUD IMPLEMENTATION SERVICES 

 
Please see section on PCL ORACLE CLOUD TRANSFORMATION SERVICES 

 
 

 

PCL ORACLE LOCAL AND CENTRAL GOVERNMENT 
CLOUD IMPLEMENTATION SERVICES 

 
PCL has a wealth of experience collaborating with both local 

and central government agencies, steering them successfully 

towards cloud adoption. This expertise has led to the 

development of a specialized methodology and set of 

templates that are proven to achieve desired outcomes while 

minimizing expenses for our clients. 

 

 
Please see section on PCL ORACLE CLOUD TRANSFORMATION SERVICES
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PCL ORACLE E-BUSINESS SUITE (EBS) TO ORACLE 
CLOUDINFRASTRUCTURE (OCI) MIGRATION SERVICE 

 
Oracle Cloud Infrastructure (OCI) presents a secure, adaptable, and 
economically efficient environment to facilitate your current Oracle E-
Business Suite (EBS) setups. While transitions can pose risks to existing 
services, PCL's prior success in guiding customers through EBS to OCI 
migrations, reinforced by our status as an Oracle Platinum Partner, 
guarantees a well- supervised migration project with minimal 
disruption to application users. PCL customizes the target platform to 
each customer's unique needs regarding cost, compliance, and future 
adaptability. Considerations such as existing licenses, upcoming 
subscriptions, scalability, service continuity, data protection, and 
residency are thoroughly evaluated, with suitable migration options 
proposed. After the migration, PCL's Managed Services team provides a 
user- focused approach, ensuring the EBS end-users experience a fully 
supported, well-maintained, and high-performing application. 

 
Key Benefits: 

 Tailored architecture to fulfil specific client demands. 

 Proficient Oracle partnership for EBS to Cloud transitions 

 PCL Managed Service for the oversight and upkeep of the migrated system 

 Secure hosting in the UK, including UK Government Cloud data centers. 

 Advantageous positioning for full lifecycle support from PCL, covering 

upgrades, new features, change management, and data archiving.
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PCL ORACLE CLOUD TESTING SERVICES 

PCL is committed to ensuring the success of your business 
transformation or upgrade initiative and believes that by implementing 
the PCL Testing Framework, your organization can achieve this. The PCL 
Testing Framework provides a structured approach that enables Quality 
Assurance Professionals to conduct more effective testing, adhering to 
ISTQB standards to meet testing expectations. 
Service Features 

 Comprehensive Test Management Analysis to comprehend 

your organizational requirements 

 Expert services to support your testing needs across all testing types: 

 Functional 

 Non-Functional 

 Manual 

 Automation Testing 

 Guidance through the initial phases of testing (Static Testing) 

 Access to experienced professionals to lead and carry out testing 
services 

 Interactive workshops on Testing Approaches to optimize your testing 
efforts 

 Professional templates for Test Strategies, Test Plans, Test 

Scenarios, Test Scripts, and more. 

 Three tiers of testing services for your business transformation 

or upgrade projects: Advise Me, Help Me, and Execute for Me. 

Key Benefits 

 Establishes a testing framework that aligns with industry standards 

 Enhances efficiencies by supporting businesses 

throughout their upgrades or implementations 

 Offers cost-effective testing packages tailored to your budget 

 Fosters engagement across all user groups within the organization 

 Customized Testing Services that match your organizational needs 
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 Eliminates the challenge of sourcing qualified candidates for Testing 
Services 

 
Testing Service Engagement Offerings 

 Advise Me 

PCL will offer advice and guidance to your Subject Matter 
Expert(s) (SME) regarding all test management activities, 
including best practice recommendations, Test Strategy creation, 
and conducting readiness sessions. Throughout the execution 
phase, PCL will provide mentorship and support on Test 
Management, maintaining overall responsibility with the 
customer. 

 Help Me
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PCL's team will assist your SMEs in all Test Management activities, 
supporting throughout the Test Execution phases. We'll help 
implement best practices, assist in creating the Test Strategy, and 
conduct readiness sessions. PCL will participate in Test 
Management planning sessions, support preparation for entry and 
exit gates, and guide the Test Manager in preparation for test 
phases, including CEMLI testing planning and defect management 
approach structuring. During execution, PCL will offer assistance 
with defect management and provide advice on Test 
Management best practices, ensuring a smoother process while 
keeping overall test phase ownership with the customer. 

 Execute For Me 

PCL will assume full responsibility for the Test Phase, creating the 
Test Strategy, Test Plans, Test Schedule, leading Test Governance, 
and ensuring Test Management best practices are followed. PCL 
will establish a robust defect management process with customer 
support, advise on scenario creation, test scripts, and approval 
processes, and provide adaptable sample templates for customer 
authorization, with the overall Test Management responsibility 
resting with PCL.
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PCL DATA MIGRATION SERVICES FOR ORACLE CLOUD 

For many public sector organizations, embarking on a Cloud-first 
strategy can seem like a monumental task. These organizations are 
under growing pressure to provide digital-age public services that are 
superior, quicker, more efficient, more mobile, and more agile, all while 
operating on tighter budgets. A crucial aspect of this Cloud transition is 
ensuring the integrity, accuracy, and quality of the underlying data that 
supports Cloud Applications—a challenge that many projects find 
daunting, with Data Migration often viewed as one of the highest risk 
streams in an ERP or HCM project. 

 
PCL's Cloud Data Migration services offer vital assistance in this area. 
By working closely with key client stakeholders, PCL's Data Migration 
team helps minimize the risks, costs, duration, and complexity 
associated with migrating data into Cloud ERP applications. The PCL 
Cloud Data Migration service equips organizations with a 
comprehensive solution, ensuring the Data Migration stream of their 
Cloud Application project is effectively managed and purpose-fit. 

Many public sector organizations find data migration into a Cloud 
application to be a resource- intensive task, not undertaken frequently 
enough to gain efficiency. PCL, with its extensive experience in ERP and 
Cloud projects, has honed its data migration capabilities, establishing a 
Centre of Excellence dedicated to ensuring quality assurance through 
skilled personnel, processes, and tools necessary to support clients in 
this endeavour comprehensively. 

Scope of Service 

PCL's Data Migration services are typically encompassed by the following 
scope: 

 Service Engagement 

 Planning Phase 

 Project Close Out 
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Service Engagement 

A structured project Service Engagement model initiates projects of this 
nature to ensure a smooth start. This involves an initial meeting with 
client representatives to: 

 Introduce key client representatives, ensuring all parties are committed 
to the project. 

 Clarify project requirements and focus on achieving project objectives. 

 Understand each party's responsibilities. 

 Outline project objectives, scope, approach, and deliverables. 

 
Planning Phase 

The Planning Phase generally includes: 
 Legacy Systems Analysis 

 Defining the 'To Be' data model 

 Establishing cross-reference keys 

 Developing a data migration strategy 

 Setting criteria for data cleansing, standardization, matching, 

merging, de-duplication, and synchronization 

 Designing the new 'To Be' physical data model 

Build Phase 

In the Build Phase, PCL collaborates with customer representatives to: 

 Extract data from legacy systems 

 Synchronize data with legacy systems 

 Implement software migration in accordance with the data migration 
strategy 

 Generate data reconciliation reports to verify the exercise's success. 

 
Execution Phase 

During the Execution Phase, PCL and the customer team: 
 Run all migration scripts in test environments 

 Reconcile migrated data 

 Undertake necessary fixes for identified issues 
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 Execute migration in Production Systems. 

 
Close Out Phase 

PCL concludes the project by: 

 Finalizing project closure 

 Completing and finalizing all documentation 

 Handing over the project to the customer 

 Officially closing the project 

 
Conclusion 

PCL's services are designed to maximize success with Oracle Cloud, 
delivering to the highest standards by combining Cloud service 
expertise with sector-specific knowledge and experience. This dual-
focus approach is crucial for achieving significant business 
transformation. PCL offers a variety of service options tailored to the 
client's in-house skills and availability, ensuring a customized support 
framework for every public sector Cloud journey.
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PCL ORACLE CLOUD ENTERPRISE PERFORMANCE 
MANAGEMENT (EPM)SERVICES 

 
PCL has structured its offerings to provide immediate business value 
and prompt initiation of projects. Our goal is to implement a project 
within a scope that is mutually agreed upon, without imposing strict 
limits on the dimensions and functionalities within Oracle EPM 
Modules. By setting these parameters upfront rather than restricting 
them, you are guaranteed an EPM solution customized for your 
organization. EPM can deliver insightful analytics and actionable 
intelligence across various domains such as Sales, Service, Marketing, 
Risk, Finance, Manufacturing, and Operations. PCL is committed to 
identifying critical aspects of your services that could benefit from a BI 
solution, aiming to deliver substantial value within weeks, not months. 

PCL's strategy for deploying a comprehensive EPM solution begins with 
engaging the client right from the start. The bulk of the effort is 
concentrated on Scoping, Analysis, and Design phases, as these are 
crucial for a successful implementation. PCL takes the lead during these 
stages to ensure that the requirements and scope are accurately 
documented and that the application's design meets your needs while 
complying with industry best practices.
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PCL ORACLE CLOUD HEALTH CHECK SERVICE 

 
Have you deployed Oracle Cloud and are seeking an independent 
assessment from an Oracle Partner? PCL offers a comprehensive health 
check, applicable both during and post the implementation of your 
Oracle Cloud Solution, to evaluate the project's overall vitality and 
effectiveness. Utilizing established methodologies, we deliver a detailed 
health check report. Our team is adept at conducting assessments in a 
way that maximizes your investment return, providing you with a 
strategic plan to address potential risks and issues. PCL collaborates 
closely with your team to identify any post-transition challenges to the 
cloud, devising a strategy to understand and tackle any functional 
obstacles encountered.
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PCL FULLY MANAGED PAYROLL ON ORACLE HCM 
CLOUD PLATOFORM 

The PCL Payroll Services team offers an innovative, thorough, and 
adaptable service for our clientele. Our approach is not just another 

standard outsourcing solution—it's a forward- thinking service crafted 

on the Oracle platform. Optimized through industry-leading practices, it 

aims to decrease expenses and enhance both management and 

employee satisfaction. Utilizing advanced technology enables us to 

broaden the range of services, offering a more active and integrated 

payroll function within your organization. Our proficiency and insight 

afford us the capability to deliver unparalleled support during 

implementation phases. Therefore, even if your organization is not 

prepared to fully adopt payroll services, we can offer guidance to 

ensure your payroll system is operationally effective rather than just 

functionally competent. 

This aspect of our offering is distinctly exclusive to PCL, as no other 

Oracle partners furnish both implementation aid and payroll services. 

Without these capabilities, how can they truly understand what 

excellent payroll service entails? 

In-house payroll systems and conventional outsourced payroll services 
often burden your staff with excessive work, aiming to meet the basic 
payroll needs of your organization and its employees. The indirect 
expenses of such methods can be unexpectedly high. PCL studies 
indicate that among traditional payroll systems reviewed, 90% hid 
substantial hidden costs stemming from payroll errors. These 
inaccuracies lead to financial losses through: 

 Overpayments to employees, resulting in direct financial loss 

 Failures in meeting regulatory and compliance standards, leading to 
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legal expenses 

 An increase in workload for your managers due to handling 

employee queries, affecting staff costs 

 Administrative efforts required for correcting these inaccuracies 

 Dissatisfaction among employees, managers, HR, and finance 
departments 

Our solution represents comprehensive payroll outsourcing. It 
introduces efficient processes established on best practices and 
enhances employee engagement through self-service accessible via 
mobile and tablet devices. It features forward-thinking payroll-related 
alerts to keep all employees updated on significant occurrences, both 
business-related and personal. Designed to cater to a diverse, multi-
generational workforce, including the growing influence of Generation 
Y, our service propels your organization ahead. 
The advantages of our service include: 

 Consistently achieving Service Level Agreements (SLAs) 
designed to match individual client goals. 

 Mastery over expenditures. 
 Boosted efficiency through reduced workload, errors, and inquiries. 
 Diminished personnel, operational, and regulatory risks. 

 Lesser demand for HR administration and skilled payroll personnel. 
 Increased employee contentment. 
 More resources allocated to strategic goals. 
 Empowerment of employees and managers with Self-Service options.
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Additional Information 

SFIA RATE CARD 

Our consultancy services are uniformly priced according to the 'Skills 

for the Information Age (SFIA)' Definitions & Rate Card, which is 

appended to our offerings. This establishes daily rates for consultants 

varying by their experience level, the role they perform, and the 

project type they are involved in. While we can offer more details 

upon request, we typically collaborate with clients to identify the level 

of support needed for a specific project, facilitating the determination 

of the applicable rates. 

PRICING FOR G-CLOUD OFFERINGS 

For details on the pricing of specific items within PCL's offerings, please 
refer to the individual pricing documents provided for each G-Cloud 

Offering. 

PAYMENT TERMS 

In line with the terms and conditions of G-Cloud 15. 

CONTRACT PERIOD 

The initial contract duration is a 12-month period with automatic 

renewal. Nonetheless, PCL is committed to accommodating different 

arrangements should existing contracts with clients or changes in 

governmental policies necessitate adjustments to our standard terms. 

It's important to highlight that the pricing models provided as examples 

are calculated on the assumption of a 24-month contract. 

TERMINATION 
Following the initial agreed term, termination can occur with a three-

month notice period, alongside payment for any outstanding months. 
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In situations where there's no licensing agreement associated with the 

consultancy services provided by PCL, no extra termination conditions 

apply beyond those stipulated in the Framework Agreement and Call 

Off contract. If software licensing terms are part of the product 

delivery, then those terms will be effective alongside the Framework 

Agreement. 

TERMS AND CONDITIONS 

 PCL's Terms and Conditions will govern the implementation, 
product, and support services provided. 

 Oracle Cloud hosting agreements will be applicable for Oracle Cloud 
products. 

 Prices are exclusive of VAT. 
 Expenses will be billed as they are incurred, in accordance with G-

Cloud terms.
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PRICING FOR IMPLEMENTATION 

When PCL offers system/solution implementation in collaboration with 

a partner, it's typically listed as a distinct service within our G-Cloud 

portfolio, identifying the specific product in question. For products not 

separately listed, we're eager to explore integration into our ERP 

implementation service or to furnish a personalized quote. 

SERVICE MANAGEMENT 

Oracle Products are certified to ISO 9001 quality standards and are 

deployed following the ITIL Framework and a proven PRINCE2 project 

management methodology. We specialize in working closely with our 

clients, frequently onsite, adhering to mutually agreed-upon work 

schedules and deliverables. 

SERVICE LEVELS 

PCL Consultancy Service Levels 

 PCL's services are available through the Cloud Store and adhere 
to the G-Cloud framework's terms and conditions, 
complemented by PCL's own Terms and Conditions, accessible on 
the Cloud Store. 

 Service levels will be outlined in the Project Initiation Document 
(PID) and established during service initiation, encompassing 
aspects of consultancy service delivery such as: 

o Time, as detailed in the Project Plan. For instance, a 
consultancy endeavour to delineate the requirements for 
acquiring a new system might be time-bound by the 
deadline for issuing an OJEU notice to the market. 

o Cost, as specified in the Initial Business Case. For instance, 
the client may prefer to set a work liability cap or negotiate 
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a fixed cost. 

o Quality, as stipulated in the Quality Plan. For instance, the 
assignment must be executed to a certain precision level, 
including the technical design and the depth of functional 
and non-functional requirements specifications. 

 
PCL Cloud Managed Service Levels 

Availability will be addressed during comprehensive contract negotiations. 
 

 

SERVICE CREDITS 

Should there be any deviation from the agreed-upon Service Levels, 
compensation will be in line with the terms and conditions of the G-

Cloud framework.
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TRAINING 
PCL consistently seeks to impart knowledge to client personnel 
throughout engagements. Additionally, we offer structured educational 

services to client staff on novel products, systems, and methodologies 

relevant to implementing Cloud solutions. 

 

 

ORDERING AND INVOICING 

PCL is well-versed in framework of contracting. Engagements via the 

G-Cloud framework entail discussions on needs, the conclusion and 

execution of a Call Off contract, and issuing a Purchase Order. 

Subsequently, we'll coordinate an agreeable initiation date and begin 

work. Invoicing aligns with the nature of the service provided, ranging 

from monthly timesheet submissions with any associated expenses, or 

phased payments for consultancy activities, to instalment payments 

contingent on the approval of deliverables for system deployments. 

The payment period is 30 days. 

 

 

CUSTOMER RESPONSIBILITY 

For each specific call off requirement, the dependencies on the 

customer related to the work, which may vary in each scenario, will be 

conversed and concurred upon before starting, and will be included as 

part of the Call Off contract. 
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TECHNICAL REQUIREMENTS 

Before finalizing any commercial arrangements, all technical 

requirements will be thoroughly discussed and incorporated into the 

Call Off contract. 

 

 

INFORMATION ASSURANCE 

PCL is dedicated to the principles of ISO 27001, aiming to exemplify best 

practices in data management and security. The data centers utilised 

for our Cloud services hold ISO27001 certification or its equivalent. 

Furthermore, all Oracle Products have achieved ISO27001 certification. 

 

 

BACKUP AND DISASTER RECOVERY 

Backup and Disaster Recovery planning and activation remain under the 

client's purview. However, PCL is well-equipped to provide consultancy 

services in this domain.
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DATA MIGRATION AND INTEGRATION 

Unless explicitly included within the corresponding Service Definition 

section, Data Migration and Integration will be assessed and priced 

individually, following the SFIA rate table. 
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