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We are the secure arm, and public sector lead of the 
Qodea group, a global powerhouse that helps 
organisations 

thrive 
through 
change

<Change will be the only constant 
in the next decade=

Sir Demis Hassabis
CEO, Google DeepMind
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tmc3 - A Qodea Company

01 Who we are

tmc3 is a key part of the Qodea group, operating as its specialist cyber security arm.

This relationship combines tmc3’s deep cyber security and resilience expertise with 
Qodea’s broader cloud & data transformation capabilities, and digital & AI engineering 
expertise.

This enables us to deliver a wider, more integrated range of services.
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Our Core Capabilities

Protecting your business with proactive managed services, 
expert strategy, and immediate incident response. We embed 
security across your entire digital footprint.

● Managed Defense: Managed Detection and Response 
(MDR/SOC) and Vulnerability Management as a Service 
(VMaaS).

● Security Strategy: Cyber Security Strategy and 
Transformation, Cyber Resilience, and Security in Supply 
Chain.

● Trust & Compliance: Data Protection Consultancy (One 
Trust, Inquiry Support), Cyber Security Frameworks, and 
Cyber Incident Response.

Building the future through custom application 
development, intelligent AI agents, and exceptional 
user-centric design.

● Custom AI & ML: Custom Vertex AI Agent Development, 
Gemini Enterprise AI Agents, and Data Science/ML/AI for 
Healthcare.

● Digital Product Design: Service Design, User Experience 
(UX), Customer Portals, and Mobile/Web Application 
Design & Build.

● Platform Development: Frontend Engineering, Agentic 
Software, Knowledge Tools, and eCommerce/eLearning 
Platform Development.

Accelerating growth with strategic cloud migration, 
FinOps optimisation, and robust data architecture on 
Google Cloud and AWS.

● Cloud Infrastructure: Google Cloud and AWS 
Infrastructure & Engineering, Google Cloud 
Partner-Led Premium Support, and 24/7 Managed 
Services.

● Strategic Migration: Cloud Migration (Legacy apps, 
VMware, Data Warehouse) to Google Cloud (GCP, 
BigQuery, Gemini, Workspace).

● Data & Optimisation: Data Architecture and 
Infrastructure Design, Cloud FinOps & GreenOps 
(Cost Reduction/Sustainability), and BI Dashboard 
Development.

Cloud & Data Transformation Digital & AI Engineering Cyber Security & Resilience

01 Who we are
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We deploy frontier technology 
to help our customers:

Work 
Smarter

Engage 
Personally

Stay 
Secure

01 02 03

01 Who we are



Page_8

Work 
Smarter

01

We build the secure, modern, scalable 
infrastructure, apps and worküows that boost 
bottom lines.

● Increased proûtability

● Scalability, reliability & Uptime

● Resilient, "secure by design" architecture

● Trusted, timely, self-serve insights & analytics 

● Predictable, optimised cloud spend 

● Collaborative, digital workspaces 

● Carbon footprint reduction 

● Reduced total cost of ownership

Key Outcomes

01 Who we are
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UK Government National Data Transformation

The ONS needed to build the Integrated Data Service (IDS) - a secure, national data 
platform on Google Cloud. The critical obstacle was the lack of predictable, SC-cleared 
technical capacity to build, maintain, and scale the complex, secure environment.

Challenge

We provided a dedicated, SC-cleared Google Cloud Managed Support Service (MSP) 
team. The solution delivered üexible Platform and Application Development 
engineering capacity, uniquely supporting the rapid, agile needs of the IDS Hub.

Solution

Our support ensured the IDS successfully moved through three Public Beta phases 
and achieved stable operation. The result is transformed analytical use of government 
data, enabling national policy-makers and decision-makers to make better, faster 
decisions affecting citizens' lives.

Outcome

Enabling the UK’s National Data 
Transformation via Google 
Cloud (Integrated Data Service)

Secure Data Google Cloud

01 Who we are
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Engage 
Personally

02

We create delightful digital touch points 
that capture attention, convert sales, 
and keep customers coming back.

● Delightful, intuitive, frictionless digital experiences 

● Improved customer experience & intelligence

● Conversion rate optimisation 

● Revenue uplift 

● Increased loyalty 

● Pricing & discount optimisation 

● Improved paid media performance

Key Outcomes

01 Who we are
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Global Customer Platforms

Google wanted to create a platform that would help people learn and adopt the digital 
skills they needed to ûnd a job and grow in their career, or boost their own business.

Challenge

Since 2017 we’ve designed, built and maintained three platforms; the Digital Workshop 
platform, the AI for Business tool, and the Grow with Google marketing site.

Solution

The platforms host 153 courses in 53 markets and 31 languages. 
There are 11 million + users globally and 1 million + have seen a positive impact in the EU.

Outcome

Building immersive digital 
products and experiences 
for billions of global users. 

Engage Personally Tech Google Cloud

01 Who we are
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Stay 
Secure

03

We establish and maintain the systems 
that protect businesses from threats, ûnes, 
and downtime.

● Improved cyber resilience 

● Proactive threat detection and response 

● Threat noise reduction & prioritisation 

● Data governance, trust and reportability 

● Regulatory compliance 

Key Outcomes

01 Who we are
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Government Cyber Security

Dstl (part of UK MOD) needed to deploy a new system onto Royal Navy warships. This 
highly sensitive project required expert support to implement a Secure by Design (SbD) 
approach, manage high operational risk, and adhere to deep MOD security policy 
knowledge (JSP 440/453) in a highly classiûed environment.

Challenge

A multi-disciplinary, security-cleared team was deployed for a two-phase engagement. 
This included detailed threat modelling, SbD policy alignment, and developing a technical 
roadmap. The solution focused on the rigorous implementation and testing of robustness 
controls, including encryption and OS hardening.

Solution

Dstl received a robustly secured system component and a compelling Security Assurance 
Report, providing clear evidence for accreditation support. This successful, risk-managed 
delivery enabled the client to securely proceed with deploying the critical naval capability.

Outcome

Secure by Design for 
Mission-Critical Defence 
Systems

Defence Assurance Secure by Design

01 Who we are
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Focus
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Core Public Sector Challenge The Qodea's GroupMulti-Disciplinary Focus Supporting Capabilities

Maximising Public Value and Efûciency Delivering accessible and efûcient services that secure citizen trust 
and deliver better value for public money.

Digital & Application Services (UX/CX, Web/App 
Development), Cloud & Infrastructure Engineering (Cost 
Reduction, Optimisation), Data, AI & Analytics (BI, 
Prediction Modeling).

Strategic Resilience and Compliance Operating securely and compliantly amid global uncertainty and 
changing regulations. Aligning with the Government Cyber Security 
Strategy 2022-2030.

Cyber Security & Governance (DSPT, NCSC CAF, Supply 
Chain Assurance), Cloud & Infrastructure Engineering 
(Security, Support), Data, AI & Analytics (AI 
Security/Governance).

Data-Driven Policy and Service Design Leveraging data, ML, and AI to improve citizen outcomes and policy 
effectiveness through innovation at scale.

Data, AI & Analytics (Custom AI, Data Science, Data 
Architecture), Digital & Application Services (Service 
Design, Knowledge Tools).

We provide the creative approaches and specialist knowledge needed to build a 
cyber resilient public sector and transform services from end-to-end

02 Public Sector Focus
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03Service 
Deûnition
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Customer Support Agents / Chatbots: Deûnition

Delivering Value to the 
Public Sector

We work with your service delivery and contact centre teams to deploy sophisticated AI agents capable of 
handling complex enquiries and transactions. We leverage Google Cloud's Dialogüow CX and Vertex AI to 
deliver solutions that are efûcient and aligned with user needs. 

Our service includes Conversational AI Design, Natural Language Understanding (NLU), and deployment 
across multiple channels (web, mobile, WhatsApp, SMS). Key capabilities include seamless Live Agent 
Handoff, Knowledge Base Integration with policies and FAQs, and robust Analytics and Reporting on 
performance and user satisfaction. 

The goal is to maximise self-service efûciency, ensure consistent answers, and capture valuable data that 
identiûes future service improvement opportunities.

Our Customer Support Agents / Chatbots service helps public 
sector organisations design and deploy intelligent conversational 
AI systems that provide instant, accurate, and accessible support 
to citizens 24/7. 

By creating chatbots and virtual agents, we dramatically reduce 
contact centre volumes and operational costs by deüecting 
routine enquiries and eliminating user wait times. Our approach 
combines natural language processing, user-centred design, and 
responsible AI principles to create systems that are accurate, 
explainable, and continuously improving from user interactions. 

Crucially, our chatbots prioritise WCAG 2.2 AA accessibility and 
transparency while ensuring that complex issues are seamlessly 
escalated to human agents when needed, aligning with the 
Government Service Standard.

Service Overview
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Service Beneûts 
and Features 04



Page_1904 Service Beneûts & Features

Provides 24/7 Availability — Citizens access 
support anytime without waiting for ofûce 
hours or phone queues.

Service

Beneûts

01

Reduces Contact Centre Volumes — 
Chatbots deüect routine enquiries enabling 
agents to focus on complex cases.

Improves Response Times — Instant answers 
to common questions eliminate wait times 
and improve satisfaction.

02

03

Reduces Operational Costs — Lower cost per 
interaction compared to phone and email 
support.

05

Ensures Consistent Answers — Standardised 
responses maintain quality and accuracy 
across all interactions.

06

Scales Efûciently — Handles unlimited 
concurrent conversations without additional 
stafûng.

07

Supports Multiple Languages — Multilingual 
capability serves diverse communities 
without specialist language staff.

08

Captures Valuable Data — Conversation 
analytics identify service improvement 
opportunities and emerging issues.

09

Increases Service Accessibility — Digital 
channel provides convenient alternative to 
phone for many users.

04

Improves Continuously — Machine learning 
models improve accuracy over time from 
user interactions.

10
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Conversational AI Design — User 
research-driven design of dialogue üows, 
intents, entities, and conversational patterns.

Service

Features

01

Natural Language Understanding (NLU) — 
Machine learning models understanding user 
intent from natural language input.

Multi-Channel Deployment — Chatbots 
deployed across websites, mobile apps, 
WhatsApp, Facebook Messenger, SMS, and 
voice.

02

03

Live Agent Handoff — Seamless escalation to 
human agents with full conversation context 
transfer.

05

Transaction Capabilities — Enabling users to 
complete tasks like bookings, payments, and 
form submissions through chat.

06

Multi-Language Support — Support for 
multiple languages serving diverse 
communities.

07

Accessibility Features — WCAG 2.2 AA 
compliance, screen reader support, keyboard 
navigation, and alternative input methods.

08

Analytics and Reporting — Comprehensive 
metrics on usage, intent recognition, 
completion rates, and user satisfaction.

09

Knowledge Base Integration — Connection to 
FAQs, policies, guidance documents, and 
internal knowledge systems.

04

Integration with Backend Systems — API 
connections to CRM, case management, 
booking systems, and databases.

10
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05Qualiûcations 
and Certiûcations
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Qualiûcations and 
Certiûcations

Note on the ERS Gold Award: The Gold Award under the Armed Forces 
Covenant Employer Recognition Scheme (ERS) is held by tmc3.
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Managed services

Value-Add operational 
Services

Data modernisation

Generative AI
Modern data platform
Data analytics & Machine learning

Cloud training

Google Cloud and AWS 
Training - for engineers by 
engineers. 

VM migration
High performance
Compute

Infrastructure modernisation

Cloud security

Chronicle and Mandiant
Consulting
Managed security services

Cloud foundations

Cloud centre of excellence
Secure Landing Zones
Cloud Assure/Finops

App modernisation 
Apigee
Anthos

Application modernisation

Google Workspace

Migration and deployment
Complex change management
Insights as a service
Training and Managed Services

Our Google Experience: Accreditations and Certiûcations 
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Entrusted by Government 
to Deliver Compliant, 
Citizen-Centric Change, 
and Solve Complex 
Challenges

06 Our Customers
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The world’s biggest brands 
trust us with their biggest 
problems 

06 Our Customers
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07Why They Keep 
Coming Back
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People Centric In Your Language Laser-Focused

01 02 03

Partnership Focus

We embed with your team, acting as an 
organic extension. Your success is our 
sole measure of achievement.

We translate technical complexity into 
clear business terms, ensuring alignment 
and informed decision-making across all 
levels.

Every solution is custom-designed 
based on your unique context, needs, 
and strategic objectives. No 
'one-size-ûts-all' templates.



Page_29

Relentless Drive Adaptive Expertise Total Accountability

01 02 03

Drive and Excellence

We challenge the status quo and push 
boundaries, ensuring the best possible, 
highest-value outcomes are achieved, 
every time.

Our consultants maintain an unwavering 
commitment to continuous learning, 
keeping you at the forefront of emerging 
technologies and best practices.

We own our decisions and 
commitments. The buck stops with 
Qodea - we deliver on our promises, and 
we learn from every experience.
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Outcomes at pace

We ûll the void between niche boutiques and bloated GSIs. 

We're agile experts with the scale to deliver full-stack 
solutions on enterprise-grade infrastructure. 

We're called in when competitors say it's impossible, or 
have already failed. 

We ship tangible outcomes into production, fast.
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Environment Wellbeing Economic 
InequalityThe Qodea Group is deeply committed 

to achieving Net Zero emissions by 
2030 , well ahead of the UK 
Government’s 2050 target. Since our 
2022 baseline , we have achieved a 
reduction equivalent to 51% of our total 
emissions (487.7 tCO2e reduction). Our 
Carbon Reduction Plan is completed in 
accordance with PPN 06/21 guidance 
and has been formally reviewed and 
signed off by a Director. Our 
commitment is integrated into our 
strategic plans to deliver long-term, 
veriûable sustainability.

As a modern business, which operates in 
complex environments, we know the 
importance of health and wellbeing. We 
provide an Employee assistance 
Programme including access to an online 
platform and 24hr conûdential 
helpline. This provides counselling 
support and a library of wellbeing 
information, ensuring all staff have 
practical support for all aspects of 
physical and mental wellbeing. 

Qodea is committed to addressing 
economic inequality through community 
support and skills transfer. Our 
employees are entitled to paid time off 
to engage in volunteering activities, 
supporting both company-endorsed 
initiatives and charities of their personal 
choosing. This üexibility ensures 
maximum social impact while being 
managed via robust internal governance 
to maintain service delivery standards.


