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Avenue3 is the trusted technology partner for NHS
and healthcare providers who want to take
control of their data and build digital services
that truly serve clinicians and patients. We
specialise in openEHR, open data architecture,
and digital strategies that support long-term
flexibility, interoperability, and innovation.

About us

Proven experts in openEHR and open data
architecture
Deep NHS experience with real-world,
scalable solutions
Trusted advisors with national programme
assurance experience
Agile, efficient, and ready to collaborate at
pace with purpose
Committed to open standards and sustainable
digital transformation

We believe that when data is open and unlocked
from proprietary systems, care improves, systems
evolve, and organisations ultimately thrive.

Why Avenue3?

Strategic direction

Operating model design

Portfolio alignment

Delivery strategy

Assurance and decision support

Clear articulation of programme intent,
outcomes, and success measures.

Definition of roles, responsibilities,
governance, and decision making structures.

Ensuring programmes align to organisational
strategy, priorities, and capacity.

Choosing the right delivery approaches,
phasing, and investment profile.

Independent challenge and insight to
support confident executive decisions.

Everything we produce is practical, presentation-
ready and created collaboratively to ensure buy-in.

Clear programme strategy underpins successful
transformation – but aligning vision, priorities,
funding, and delivery at scale is a challenge.

Avenue3’s gives you access to experienced
programme strategists and delivery leaders, helping
you shape direction, make informed trade offs, and
steer complex programmes with confidence.

What you get...

Pricing

Strategic roadmap
A clear, actionable route from strategy
through to delivery and benefits realisation.
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Helping you shape and deliver
complex programmes with
expertise and confidence.

Programme Strategy and Delivery

Pricing & timeline: Requirements dependant*

* Based on the specific challenges and goals of
the organisation.


