Open Data Discovery

Explore how an open data
approach could shape your
organisation’s future.

Across the NHS, ftrusts are facing major digital
transitions — legacy systems are ending, integration is
poor, and vendor lock-in continues to limit progress.

Our Open Data Discovery engagement is designed
to help you step back, assess your digital landscape,
and make informed decisions for a future that’s open,
interoperable, and adds value to your organisation.

What you get...

Current state mapping

Clear documentation of your digital estate,
systems, and data flows

Future-state design

A high-level open architecture aligned to
your strategic goals

Gap analysis
Identifying gaps or duplication between the
current state and future state design

Open data opportunites

Exploring how current and future systems can
work together using open data standards

Tech stack reccomendations

Including openEHR data repositories, low-
code tools, and cloud infrastructure

Strategic roadmap

Clear, actionable route to achieve your
desired outcomes

Everything we produce is practical, presentation-
ready and created collaboratively to ensure buy-in.

Pricing

Per organisation”
Timeline: 8-12 weeks

* Based on the number of digital systems in the
organisation.

About us

Avenued is the frusted technology partner for NHS
and healthcare providers who want to take
control of their data and build digital services
that truly serve clinicians and patients. We
specialise in openEHR, open data architecture,
and digital strategies that support long-term
flexibility, interoperability, and innovation.

Why Avenue3?

e Proven experts in openEHR and open data
architecture

e Deep NHS experience with real-world,
scalable solutions

e Trusted advisors with national programme
assurance experience

e Agile, efficient, and ready to collaborate at
pace with purpose

e Committed to open standards and sustainable
digital fransformation

We believe that when data is open and unlocked
from proprietary systems, care improves, systems
evolve, and organisations ultimately thrive.
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