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ITogether Service Definition Document – Cyber 
Security Consultancy & Risk Assessment Services 
 
 
Detailed Description 
Cyber Security Consultancy & Risk Assessment Services provides independent, expert advice to 
help organisations understand, manage, and reduce cyber security risk. The service supports 
informed decision-making by translating technical risk into clear, business-relevant insight. 
 
The service includes structured risk assessments, security reviews, and advisory support across 
people, process, and technology. It focuses on identifying realistic threats, control gaps, and 
prioritised improvement actions rather than theoretical or compliance-only outcomes. 
 
Delivered by experienced cyber security consultants, the service is vendor-neutral and aligned 
to recognised good practice. It supports organisations at different stages of cyber maturity, 
from baseline assessments through to targeted deep dives and strategic planning. 
 
Cyber Security Consultancy & Risk Assessment Services is suitable for public sector 
organisations seeking assurance, improved governance, or support for investment decisions, 
transformation programmes, or regulatory requirements. 

 
Business Benefits 

Clear understanding of cyber risk 

• Practical insight into real-world threats and vulnerabilities. 
• Risk framed in business and operational terms. 

Prioritised improvement actions 

• Focus on the controls that matter most. 
• Supports effective use of limited budgets. 

Independent and impartial advice 

• Vendor-neutral recommendations. 
• Balanced view of people, process, and technology. 
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Improved governance and assurance 

• Supports audit, risk committees, and senior stakeholders. 
• Clear evidence for decision-making and reporting. 

Supports strategic planning 

• Informs cyber roadmaps and investment decisions. 
• Aligns security initiatives with organisational objectives. 

Flexible and scalable 

• Suitable for small assessments or large programmes. 
• Can be delivered as one-off engagements or ongoing advisory support 

 
Standard Service Components 
Engagement scoping and discovery 

• Definition of objectives, scope, and success criteria. 
• Review of organisational context and priorities. 
• Agreement of stakeholders and delivery approach. 

 
Risk assessment and analysis 

• Identification of assets, threats, and vulnerabilities. 
• Assessment of likelihood and impact. 
• Evaluation of existing controls and gaps. 

 
Security posture review 

• Review of people, process, and technology controls. 
• Assessment against recognised frameworks or standards where required. 
• Identification of strengths and weaknesses. 

 
Threat and scenario analysis 

• Consideration of realistic attack scenarios. 
• Focus on threats relevant to the organisation. 
• Insight into potential business impact. 

 
Recommendations and roadmap development 

• Prioritised, practical improvement actions. 
• Support for short-, medium-, and long-term planning. 
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• Clear linkage between risk and recommended controls. 
 
Reporting and stakeholder engagement 

• Clear, concise reports tailored to the audience. 
• Executive summaries for senior stakeholders. 
• Workshops or briefings to support understanding and action. 

 
Ongoing advisory support (optional) 

• Continued consultancy support as required. 
• Review of progress and evolving risks. 
• Support for programme and decision assurance. 

 
Optional Service Components 
To be discussed during scoping exercise.  

 
Service Exclusions 
Anything not specifically included in either the above or when the project is formally scoped.  

 
Standard Support Services 
8x5 support, Monday to Friday 9am to 5pm 

 
Assumptions 
Any and all information will be provided by the customer to enable the full onboarding of the 
product without hinderance 

 
Contact 
Name Role Tel Email 
Tim Ripper Account Director 0113 341 0123 tim@itogether.co.uk 
Simon Richardson Director 0113 341 0123 simon@itogether.co.uk 

 


