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I Winfo Overview Qwinfo
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I Our Services Portfolio Qwinfo

Solutions

[ IMPLEMENTATION ] [ UPGRADE ]

 Full life-cycle implementation » Workloads Migration to Cloud

* Innovations through Redwood Platforms
and Al Agents » Application upgrades

» Global rollouts » Database upgrades
+ Additional Modules Enablement + OS & database migration

* Analytics / Bl + SSO and DR Set-up

Industry Verticals [ ADVISORY SERVICES ]
Healthcare &

Lifesciences
Airlines
BFSI

[ DEVELOPMENT & ENHANCEMENT ]

* Extensions using tools » Cloud Advisory

* Integrations & Reports development . * Redwood assessment
Manufacturing .

» Custom Al Agent development Engineering * Health Checks/ Audits

» APEX based solutions Prof Services * Business Consulting

* Custom Apps development
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[ APPLICATION SUPPORT ] [ OTHER SERVICES ]

* Managed Services * Reimplementation / Cloud

* Functional & Technical Support assessment
* Preventive maintenance » Consolidation — Application &
Instance

+ Database & application administration
support + Testing-as-a-Service

¢ Process Automation
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I Salesforce Offering & Capabilities Qwinfo
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I Powered by our Salesforce experience Qwinfo

—eeeee S0|UtiONS
\
‘ 30+ Cumulative Salesforce Certifications

\

‘ 7+ Cumulative ISV certifications

\

Successfully implemented Certinia (formerly ‘FinancialForce’)

|

‘ Experienced in complex customizations and integrations
[

‘ Implemented Lex Migrations

/

‘ Built Einstein dashboards, complex process flows and Lightning Web Components
/




I Salesforce Solution Offerings
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Sales Cloud with Al and

Automation

Lead and Oppty Mgt
Sales Forecasting
Workflow Automation

Einstein Al

®

Service Cloud with Al

enabled Service

Case Management

Al-Powered Chatbots and

Knowledge Base

Omni-Channel Routing
(Phone, Chat, Social)

Agentforce

o

Marketing Cloud with

Personalization

Journey Builder and
Campaign Automation

Email Studio and Al for
Content
Recommendations

Omni-Channel Routing
(Phone, Chat, Social)

Social Studio for Social
Listening
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Analytics & Integration

with Advanced Tools

Tableau CRM and Real-
Time Dashboards

Einstein Analytics for
Predictive Insights

AppExchange and API
Integrations
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I Salesforce Delivery Framework Qwinfo
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Solutions

e  Our Salesforce delivery model focuses on agility, quality, and long-term value realization. From initial discovery through design, build, and post-go-live
support, Winfo ensures alignment with client goals and measurable business outcomes.

e As a trusted Salesforce Consulting Partner, Winfo Solutions continues to deliver transformation across the Salesforce ecosystem, empowering clients to
drive innovation, improve customer engagement, and accelerate digital growth.

Execution
Strategy & Design Platform Advisory Build
Business Strategy, Prototyping, Transformation Roadmap, Center of Sales, Service, Experience Cloud Implementation, CPQ/CLM
Experience Design, Technology Vision Excellence Design, Application AppExchange Solutions, Custom Platform Solutions, Global Roll outs
Modernization, Product Evaluation, Org and Change Management

Health check, Org Rationalization,

DevOps Test

Application Testing, Automation Testing, Performance Testing
Run

Application Support, Release Management, Change Management,
Ul Upgrades- Classis to Lightning
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Salesforce Seasonal Release Process Qwinfo

= As part of its tri-annual release cycle, Salesforce delivers Winter, Spring, and Summer updates to provide customers with the latest
innovations, security enhancements, and compliance features.

*= These releases introduce new capabilities across the Salesforce platform, including Sales Cloud, Service Cloud, Experience Cloud, and
industry-specific solutions. Each release is designed to ensure continuous improvement in functionality, user experience, and
integration capabilities while maintaining platform stability.

» Considering the business-critical nature of
these upgrades, Winfo has established a
comprehensive Release Management
methodology.

Salesforce Seasonal Release Process (Winter, Spring, Summer)

Planning & Analysis Prepare Validate & Test Cutover and Go-Live

4-6 Weeks before - 1Week before -5 Duringsandbox -5 Production

sandbox upgrade upgrade window upgrade weekend » Our process ensures that your Salesforce
e Review release notes e Refresh e Perform smoke e Backup production org remains stable, compliant, and fuIIy
assess impact on sandboxes tests metadata " . . .
. ) optimized while enabling smooth adoption
customizations and » Backup - Execute - Validate post- i o © ) _
integrations metadata and regression suite upgrade of new features with minimal disruption.
+ Prepare regression configurations e Validate custom functionality > W tivel i . t Ivsi
test plan » Deploy pending code and « Resume scheduled € proactively periorm impact analysis,
- Validate sandbox changes workflows jobs/integrations sandbox regression testing, integration
SIS ¢ Log andresolve = Providehypercare validations, and business-aligned readiness
issues support

assessments to ensure that the transition

Repeatable and Reusable processes into each release cycle is predictable and

risk-free.

Copyright © Winfo Solutions | Trust. Quality. Innovation. 8 Strictly Confidential



I Governance Struct

ure

LB

Qwinfo

fionec
DIULIONS

Winfo uses a Three-layer management structure to ensure the success of the program; the layers are Strategic, Tactical and
Operational. This is a Metrics based, multi-level governance model to ensure transparency in management and communication at

Strategic, Tactical and Operational levels.

Leadership

Connect

Resolve

Executive Sponsorship and Oversight

steer comm attention

Strategic directions, Issuesrequiring

Strategic Partnership review and Initiatives
Align Strategic direction and goals of the Programme
Performance review and resolutions that needed attention

>
Review project scope, timelines,

Escalate
budgets, cross functionalitems

Project Management Status,

Resolve Milestone status, Operational

Escalation, Risks & Issues review

J

Project Performance, Milestone and Metrics Tracking
Escalation and Resolution of Critical Issues
Change Control and Quality Assurance
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tracking, Issues, Risks

of disputes at Project Level, Weekly progress
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Project execution status, issue and risk management, projecttracking (Schedule, Deliverables, Quality, Cost) Resolution

* Global Delivery Head
* Account Lead
* Project Manager
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* Account Lead
* Project Manager
* Solution Architects

PROGRAM

* Project Manager
* Functional Leads
* Integration Lead
chnical Consultants
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WORKSTREAM
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United Kingdom

85 Great Portland Street,
London, UK, W1W 7LT

+44 750 012 8137
+44 778 813 0453
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USA India

7924 Preston Road, STE 350,
Plano, TX—75024.

+1 469 421 1967

Qwinfo

Solutions

Thank you!

o o
Ireland

Romania

iLabs Centre, Madhapur, 94 Boroimhe Beech, Swords, 30 Frumoasa Street, Second Floor,

Hyderabad,Telangana,500081+91 Dublin, Ireland, K67 FH79.

+44 750 012 8137

Module 1.21, 1st District, 010987
404 851 4852 Bucharest, Romania

United Arab Emirates
Dubai, UAE
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