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MEZNDAS

About Us

Mondas is a cybersecurity consultancy that offers advanced threat protection services. Our
goal is to minimise your cyber risks, safeguard your privacy, and ensure compliance,
allowing you to focus on what you do best. Whether you require a complete overhaul of
your security processes and technologies or need support for a specific project, we can
deliver on time and within budget. We hold accreditations with the following certifications:
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Our Mission

Our mission is straightforward: we aim to deliver the high-end security services that large
corporations have enjoyed for years, but at a more accessible price point for a broader
audience. By merging our expertise in planning and design with modern cloud-based
technologies and a skilled team of information security professionals, we have developed a
range of services that accomplish this goal.
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Service

ISO 27001 / ISO 27701 / NIST / NCSC CAF Consultancy and
Audit

Summary

Mondas offers expert consultancy services to help your organisation navigate complex
regulatory landscapes and obtain industry-recognised certifications. We blend our planning
and design expertise with a team of talented professionals to ensure your business meets
the highest global security standards.

Features

Framework Gap Analysis: We identify and address specific gaps in your compliance with ISO
27001, 1SO 27701, NIST, or the NCSC CAF.

Audit Readiness & Prep: Our team conducts pre-audit assessments to ensure all controls
are properly reviewed before formal certification. This preparation ensures you are fully
ready for external audits and certifications.

Specialist Advice: We provide expert guidance to ensure you meet the rigorous
requirements of the various standards and directives.

Policy Development: Our consultants help author and refine the critical security policies
required to meet international standards.
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Benefits

Certification Readiness: A structured roadmap and expert guidance will help to guarantee
success in obtaining and maintaining formal industry accreditations.

Objective Insights: Our external consultants provide an unbiased assessment of your risks,
ensuring no internal conflicts of interest compromise your audit.

Maintains Customer Trust: Demonstrating a commitment to security and maintaining
formal certifications helps build customer trust and strengthens your brand reputation.

Informed Data-Driven Decisions: Our detailed insights and reporting allow leadership to
make informed decisions for your long-term security and compliance strategy.
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Service

Cyber Essentials / Cyber Essentials Plus Consultancy and
Audit

Summary

Mondas offers a complete end-to-end service to prepare your environment for Cyber
Essentials and Cyber Essentials Plus. We ensure that your technical controls meet the NCSC
standards necessary to protect against the most prevalent cyber threats.

Features
Technical Control Review: We review your boundary firewalls, internet gateways, and device

configurations to ensure they meet certification criteria.

Vulnerability Assessment: We conduct the required scans to identify and mitigate any cyber
threats to your assets before the formal assessment.

Remediation Strategy: After assessing your environment, we have developed a clear plan to
address the identified issues and ensure a successful outcome.

Evidence Gathering: We support your team in the gathering of the structured, auditable
evidence required by the certification body.

Benefits

Bolstered Security Measures: Enhances your organisation’s security by promoting effective
cyber hygiene practices.

Reduced Risk of Breach: Implementing these controls significantly reduces the likelihood of
successful cyberattacks.

Competitive Advantage: Many potential contracts will require CE or CE+ as a mandatory

prerequisite for bidding. Obtaining these certifications will put you ahead of the
competition.
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Service
vCISO (Virtual CISO)

Summary

Our service offers expert guidance in security leadership for your business, providing
board-level representation to effectively manage your risk profile without the costs of a
full-time executive hire.

Features

Strategic Leadership: Our security leaders create effective, risk-based strategies and
prioritised roadmaps that reduce risk, enhance cyber resilience, and strengthen security
posture.

Roadmap Development: We use data-driven insights to develop a long-term security
strategy aligned with your business goals.

Security Risk Management: In addition to identifying and classifying assets by criticality, our
cyber risk management approach includes several key components to ensure a robust
security posture. We assess the potential threats to each asset, looking at both internal and
external vulnerabilities. This includes conducting regular risk assessments to identify
emerging threats and understanding the impact that various incidents could have on our
operations.

Executive Advisory: We provide ongoing guidance to leadership teams based on the
real-world threat landscape, changing regulations, and technologies, ensuring that security
remains a continuous operational discipline.
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Benefits

Reduced Overhead: Reduces the high costs associated with hiring and retaining an
in-house information security team or executive.

Informed Decision Making: Effective leadership can make confident, informed decisions by
leveraging live risk intelligence and security posture information.

Efficient Resource Allocation: By having an expert manage your strategy, your internal team
can concentrate on important business initiatives.

Proactive Mitigation: We utilise knowledge from our broader threat landscape to help
prevent attacks before they occur.
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Service
Al Security Advisory

Summary

Our consultancy service is dedicated to assisting organisations in navigating the intricacies
of ISO 42001 and NIST standards, enabling them to establish effective guardrails for the
responsible and secure deployment of emerging Al technologies. We partner closely with
your team to evaluate existing practices, identify potential risks, and develop a tailored
strategy aligned with industry best practices.

Features

Our seasoned consultants deliver actionable insights, facilitate policy development, and
provide implementation support to ensure your Al tools are utilised ethically and securely.

Benefits

By complying with I1ISO 42001 and NIST standards, you can safeguard your organisation
against potential vulnerabilities while driving innovation in the rapidly evolving Al landscape.
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Service
Compliance as a Service (CaaS)

Summary

Mondas offers a continuous approach to keep your organisation up to date with the latest
industry standards. This service enables you to outsource the ongoing management of your
compliance posture to our team of experts.

Features

Continuous Compliance Monitoring: Automated and continuous checks against relevant
regulatory frameworks (e.g., ISO, NIST, industry-specific standards) to ensure your controls
remain effective and up-to-date.

Managed Policy and Control Updates: Proactive management, development, and
refinement of all compliance-related documentation, policies, and technical controls as
standards or your business environment changes.

Audit Management and Liaison: Full support during external and internal audits, including
evidence gathering, auditor liaison, and managing post-audit remediation activities.

Regulatory Intelligence: Dedicated monitoring of changing international and national
regulations, providing expert interpretation of their impact on your organisation.

Benefits

Always Audit-Ready: Maintain continuous compliance, eliminating the stress and resource
drain of reactive, last-minute audit preparation.

Reduced Operational Cost: Outsource complex and time-consuming compliance
management tasks, saving on the high costs of building and retaining a full-time in-house
compliance team.

Minimised Risk of Fines: Ensure adherence to data protection laws and industry mandates,
significantly reducing the risk of regulatory penalties and legal action.

Focus on Core Business: Free up internal resources and leadership to concentrate on
strategic business goals, knowing your compliance is managed by experts.
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Service
Data Protection as a Service (DPaa¥)

Summary

Mondas' Data Protection as a Service (DPaaS) offers a comprehensive, cloud-based solution
for safeguarding your organisation’s critical data. With the increasing frequency of cyber
threats and regulatory requirements, DPaaS provides a proactive approach to data security,
ensuring your information is protected, accessible, and recoverable at all times.

Features

Comprehensive Data Backup: Regular automated backups of all data, both on-premises
and in the cloud, to prevent data loss.

Disaster Recovery Solutions: Fast recovery options that minimise downtime and ensure
business continuity after a data breach or system failure.

Data Encryption: End-to-end encryption for sensitive information, ensuring security during
transmission and while stored.

Scalability: Flexible storage options that adapt to your business needs, allowing easy
adjustments to your data protection strategy.

Monitoring and Support: Ongoing monitoring of data security with 24/7 access to expert
support for peace of mind.

User-Friendly Interface: A simple dashboard for managing backups and analysing data
protection statuses effortlessly.
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Benefits

Maintains Customer Trust: Demonstrating a commitment to professional data protection is
essential in maintaining brand reputation.

Reduced Human Error: Training and oversight help ensure employees do not negligently
mishandle personal data.

Rapid Response: Identifying data breaches in real time allows you to mitigate any harm.
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