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O u r Passengers
Methodology ~-= ——

Liftango provides an end-to-end
Demand-Responsive Transport Service
which incorporates several modules

working together seamlessly: p——— Dispatch
& Routing
Optimisation
Engine

Operations (ALGS LR AI,':,':"Jg)TR'P Integration APIs

The modular architecture used by Liftango
gives you the flexibility to quickly enable,
customise and configure each element of the
platform to suit your service requirements.

A better service to more | |
passengers, at a higher o
commercial value. |
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PXO01 PXO01
Sign In
Once a User has downloaded the App, they

can easily sign in by entering their email and
password details on the main login screen.

PX02
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PX02

Password Reset

To reset password, the User will need to tap
on the Reset Password link on the main sign in
screen.

A TR ML T TR

rruad Achirena:
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b i gl B e P d

They will then need to verify their email address
in order to reset the password.

Cefem ‘#m'l

PX03
Sign Up
To set up a new account, the User will need to

choose the Sign Up option and enter their email
address and password.

bl Anwctara? O
s i 1 0
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PX04
Onboarding

To support easy onboarding to the service, a
series of ‘guide slides’ appear when a newly

registered User enters the App for the first time.

These slides contain information relevant to
the service, such as service operating days and
hours, areas of operation and common pick up
and drop off locations.

These guide slides can be customised to
enhance the passenger onboarding experience
and overall familiarisation of the App.

PX04.1 PX04.2
B ] W - Bl k] -
= 4

e prenveds Din- Désand

TS S8rvic i lEined 0o i iy iy

*|ISERVICE AREA|* IMANDATORY HUBS|*

sy can ba Bobksd
L]

*|SERVICE TIMES|*
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PXO05 PX05.1 PX05.2
Create Profile

[ 1] k] W -
Once a passenger has registered for the

= CREATE PROFILE

service, they will be asked to create a simple
profile consisting of the following information:

« Email address, previously verified through a

clickable link m

« Name and photo - to help drivers during
pick up

o Phone number - to enable In-App
messaging and trip alert notifications

o Payment method - travel or personal card

information where applicable ot
Passengers can also specify their accessibility
requirements within their profile. R
ikl T Bl Fhaging
- - =il 4

PX06

Home

The main Home screen allows passengers to
easily make quick booking requests, see their
itinerary, edit existing trips, and access service
notifications.

Shacrs From LibEmiy

Let's get started!

Tap b phin Basfien bl in reguesh B ride
wrte | fargn
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PX07 PX07
Menu
Quickly navigate to all areas of the App. Passengers have the ability to:

o Update profile details

ﬂ. Firg g i ol Iraims

o Change payment methods

GHEGTT

o See trip credit balance PX08
« Refer afriend for a reward
B ] W -
o Access online support - R a
. FANOURITES
o Change language display
. REFERRALS R Yo Aacininihe v
» Access Terms of Use documentation - F :
PAYMENTS
PROFILE o Yo Eooking
PX08 SETTINGS
Notifications ABOUT T T —
Passengers can receive both In-App notifications and text messages. The g ey i

following events trigger a passenger notification:

« Passenger makes a booking request - passenger receives instant
confirmation of booking with an approximate pick up time (withina 10
minute window, e.g. 8.00am - 8.10am)

« Final allocation of booking to vehicle - passenger receives exact pick up time
(within the 10 minute window previously indicated, e.g. 9.43am)

« 30 minutes prior to pick up time - passenger receives “driver is on their way”
notification

« Bus arrives at pick up location - passenger receives “your vehicle has arrived”

notification. I
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PX09

Accessibility and Concessions
PX09.1 PX09.2

Accessibility and concession details can be added to a passenger’s profile.
Accessibility

This allows the passenger to identify specific requirements as well as make
additional notes to ensure Operators can provide the highest level of service.

Concession

Concession profiles are set by the customer under a User profile section. This is
actioned by selecting the appropriate concession status from a list of options
(pre-defined by the Operator) and taking a photograph of the relevant concession
card to validate access to this discount. This activates the appropriate discount
against all trips purchased for this passenger. The Operator can define a
theoretically unlimited number of concession status options and associated
discount rate.

Passengers are required to take a photo of their relevant concession card with
which they are claiming a discount. This photo can be shown to the driver upon
boarding so that the driver can verify the passenger’s discount.

Payment discount with concession card

Once a concession has been set in the passenger’s profile all booking requests
will apply the relevant discount. The driver is able to confirm the passenger’s
concession by requesting to view the concession card stored on the passenger’s
App when they board the vehicle.

10
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PX10.1
PX10

Referrals

Referrals can be customised to suit the needs
and requirements of the Fleet Operator.

They provide a personalised way to incentivise
usage and increase update of new passengers.

The passenger is shown a screen displaying
a unique referral code. By sharing their
code, passengers are rewarded with free or
discounted trips.

This referral module is fully customisable to
reward passengers based on:

e Number of referrals made

o Number of new sign ups

o A percentage discount off a trip
o A free trip credit

o Set maximum referrals

e Set maximum trip credits

o Set maximum discount off trip cost

PX10.2 PX10.3

Your Finwiard s a Your Rewards a
Tz on @ walid semsed balow to rerensl S

Cowpan tods o Be coupdn code 1o ooy
“ETWARD TITLE™ o

You do =0t hews wrvy reeersd sy

Ghora urages ook below io sars fha

#orral reaarT (e

"REWARD TITLE™ o

THaME LA THESE LA

SHARL BIFIRAAL COOT SHARL BEFIRAAL COOT
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PX11

Payments
Payment by credit card

Passengers are able to store payment methods in their profile and set up their
fare types, concessions etc. This can be preloaded to a default and adjusted for
each trip as required. For group bookings the trip arranger is able to apply the
fare type for each person in the group.

Payment on-board

The driver is able to see the payment method and fare type for each customer
booked to travel and can thus validate this at pick up. This supports cash
payment and transfer of data from E-fare systems or touchpass systems.

PX12

Trip Credit Bundles
Payment with In-App credit wallet

Liftango's solution includes an In-App wallet feature which allows passengers
to manage their credit for purchasing trips. Each new User profile creation
allocates a digital In-App wallet that allows them to pre-load with credit, monitor
balances and be alerted to ‘top-up’ when their balance is approaching zero.

The wallet feature also allows for bulk discount purchases of In-App credit (e.qg.
if passengers top up by $20, then $25 credit would be made available to draw
down on when booking trips in the App).

PX11
Bedn atl W -
= PAVMEMTS .
PAD JBH.20
PR %6 30
PRI oBA. 20
FAED L
e @ 220
& Pensanger I+ @ 1 8420
PAD “S1L40
L T LFE L
i Pisidsmrgar 2 = @1 B4.00
L 1o g 1230
& Paasanger I« @ 1 54,00

PX12

Gl ] T -

x ACCANRE TRIP CREDIT

Trip Credit Bundles

hama B Trip Credil BorcSie el sty pou
LOWEST PICE

Prory oy § 3 dU0sd e gen L]

26.00 | °

° Auto-Refill Credit
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PX13.1 PX13.2 PX13.3

*":::3 sl 40 2T sl 4

= Favourins = Favourins
= = Erh el libeid 827 e Lite
L e
=] 5,-?:.-\.:1
- e
PX13 = _':“__:IHHM £ = Lo Cpee REST P06 £
Creating Bookmarks /
° Wacary Burge ]

Favourites 40t = { = ¢ n otlelalT v luti 1ol e
Passengers can save, create, edit and delete up bz nletalial bl
to 20 favourite locations. These can be selected i c
from the trip booking screen by pressing the Hesasts | Z x|clv BE N MK
star button when the location pin is on your :

. . it § tone
desired address. Or, this can be done manually ° ° = -
by adding a favourite address through the @ O
Favourites option on the main menu. I  y———  —
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PX14.1 PX14.2

PX15

PX14
About / Rate Our App

Choosing ABOUT in the menu allows
passengers to access further information on
the service such as:

« Contact Support

« View Terms and Conditions

o View Privacy Policy Contact Support
o Ratethe App it B T ancitions
PX15 st Dwit App
Settings: Languages Cancel

Liftango’s On-Demand Passenger Application
supports multiple language options. By
selecting Settings in the menu, passengers can
change their preferred language and customise
their experience.
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PX16
Book a Trip: Pick Up

A passenger has the choice of typing in their
drop off address or choosing a preset point of
interest or favourite location.

Favourites, commute hubs or points of interest
are available for quick selection to reduce the
time it takes to book a trip.

PX17
Book a Trip: Drop Off

Specifying a drop off location is as easy as
entering an address or selecting a preset
favourite or commute hub location.

PX16
e ] -
L FICE UP LOCATHIN &
o
o s
MNawca
1
P s 7
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L e e o Arinr e arge: o
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T O - -
1! ? Nawes
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PX18

Booking Request Summary

The booking request summary page allows the passenger to specify and check
all booking details. These include:

o Pick up and drop off locations

o Travel time and date

o Select a specific ‘Leave at’ or ‘Arrive by’ time
o Add luggage

« Add additional passengers to their booking
» Specify accessibility requirements

Once completed a trip cost estimation will be displayed above the Submit
Booking Request button.

PX19

Date / Time Picker
The Date and Time Picker allows the passenger to select the following details:

o Departure and return journey details
o ‘Arrive by’ or ‘Leave at’ time and date

Service days and hours are displayed in a customisable text box at the top of the
page.
Visual indicators also displayed above the Confirm Details button to provide a

quick visual reference allowing the passenger to easily see if they have booked
within the correct service hours.

PX18

el

BOORING RECUEST
SUNMMART

rer ]

Durin & Tma

Caitpareins & Likhage

Estimatod Changa

andl W -
W
PX19
B ] T -
F + AT & TINSE
|
o
$3.20

Tosday 5 DO PFM
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PX20

PX20 B ] T -
Companion Bookings PR O——— PX21
This allows passengers to book on behalf = AR
of other individuals. The passenger booking PX22
can specify concession and accessibility 1 G
requirements for others in their group. M M e B st

O vou -
PX21

Sl Thpes
Booking Result ack
Liftango User Experience has focused on

. . . . WbEhShET Rl Rbguired [ |
ensuring an instant confirmation of trip
. . Concayman
acceptance. The matching engine processes
Pennanis DA

are optimised to provide a near instantaneous
trip matching, with calculation and confirmation Liiggn
delivery times of one to three seconds.

Passengers can also add coupon or discount
codes by clicking the orange arrow next to the
Total Charge amount.

PX22

Alternate Booking Result

If the requested pick up time is not available,
passengers will be presented with alternative
travel time options. An alert will be displayed in
the middle of the page.

17
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PX23

Out of Zone PX23

If a booking request is outside the service

zone an alert will show on screen telling the

passenger to select a pick up or drop off PX24
location within the service zone.

Passengers are visually shown the area PX25
within which the service runs, so they can see

where eligible bookings can be made. This is

presented as an easy to interpret map shading.

PX24

New User: Select Payment

New Users will be prompted to set their
Payment Method when they book a trip for the
first time. A passenger can add trip credit to
their App Wallet via credit or debit card or can
choose to pay as they go.

By adding trip credit to their wallet, passengers
can access discounts credit which is a
customisable setting by the Fleet Operator.

E.g. Pay for $20, receive $25 in Trip Credit
PX25
Booking Found

Once a passenger requests a trip the App will
display a Booking Found screen.

This summarises their booking request and
allows them to add in valid coupon or discount
codes to reduce the total cost of their trip.

18
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PX26

PX26

Booking Details

Once a booking is confirmed, the Booking
Details page displays an itinerary for the trip.
This includes:

e Pick up time and location

« Walking time and distance (for meeting
point pick ups)

o Accessibility and luggage requirements
e Vehicle make, model and registration

The passenger may also view a live map in
order to see exactly where their vehicle is.

PX27

Running Late / Early

Once a booking is confirmed a passenger can
modify the request if they require an earlier

or later pick up if their circumstances have
changed.

PX27.1 PX27.2

I'mi running Early [ Late

pier] a e Ser urp e
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PX28 PX28

Pick Up Details

The pick up details provide all the instructions PX29
required for the passenger to meet their vehicle
on time.

A detailed map provides pick up or walking o

instructions (if needed) and a summary
description provides clear instruction for the
time and location.

PX29
Driver On The Way

30 minutes prior to pick up time, the passenger
receives a “driver is on their way” notification.
The passenger can also see the location of

the vehicle on a live map overlaid with pick up
instructions.

PX30

Vehicle Has Arrived

When the driver arrives at the pick up point an
alert is sent to the passenger. This gives the
passenger an additional layer of confirmation
and removes the need for waiting excessive
times at pick up locations.

20
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PX31

PX32.1 PX32.2

PX31
You Are On Your Way

The En Route screen displays the estimated

arrival time, location and route of the vehicle.
Daclined Bookeng

PX32

Trip Modification /
Cancellation

Pre-confirmation cancellation

A passenger has the ability to review, accept or
decline a trip option. This can be done before
any payment is processed. The passenger then

has 10 minutes (default setting) to accept the
trip details.

Post-confirmation cancellation

Refund and cancellation parameters can be
customised by the client. The ability to offer
partial or full refund if cancelled within a
specified time is available.

21
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PX33 PX33 PX33
Trip Feedback

After each trip the passenger is taken to the feedback
screen. This allows for trip feedback and ongoing
assessment of service by all passengers.

. . . 1 PX34
This data is available for assessment. How's The Ride?

Fapw = wiaad ¢ ale

PX34
Regular Rides

Regular Rides make it easier for passengers to book
a trip quickly.

The passenger will be shown a screen with their most
common trips, allowing them to make quick and easy
advanced and last-minute bookings.

By creating more advanced bookings Fleet Operators
can:

e Accurately predict operational requirements in
advance

« Add vehicles or remove them from the service
based on actual demand

o Offer incentives and discounts for regular Users

o Develop better data for continually improving the
service

« Maintain integrity of the service and minimise
dissatisfaction

22
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Driver App

We designed the Driver UX in close collaboration
with the people behind the wheel who make our
industry work.

Drivers were engaged heavily during the design
process to create an experience to help minimise
the need to interact with a device whilst providing
a tool of trade that is easy to use.

Somce; &S 20am - 5:00am

it Locatces Facaholger Train Stk
End Locatnn: Plasehaichsr Traan SSubon

Yehicle: Mercedoes Sprinter (BACSEN)

Service: B00pm - 8:30pm
Saart Location: Pacehalder Train Station
End Local Placahaosdnr Trasn SSalion

Vobiche: Marcedos Sprinter (BAC D3N]
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DXO01

Sign In

Users must have their profile setup within the
Operations Portal in order to access all Driver
Features. Once set up, a driver can log in and

access a specific set of driver functionality
from the same App passenger use.

DX01

DX02

One App for both Driver and Passenger DX03

removes the need to administer multiple Apps.

B

DX02

Create Profile

To register for the service, drivers download
the free mobile App (iOS or Android) and create
a simple profile consisting of the following
information:

FE] m ™ B a7

Forgppien po-mnegl Beurt Pompercd

» Email address, verified through a clickable
link

« Name and photo

Servied: §-Joam - §: 30pm
B il Pl bl U M i

+ Plyrpnaal Sapuat

ﬁ Crimen g Td%
o Phone number to enable In-App messaging
and trip alert notifications

DX03

Home

The Home screen displays dates and shifts
available for assignment. When a driver logs in
they have typically been pre-assigned a shift by
the operations team and only have to press the
Start Shift button for any given day.

adifice & AFEVICE
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DX04
DX04

Menu

The driver menu provides access to assigned DX05.1 DX05.2
shifts, notifications, account details and driver
reports.

o Assigned: Allows drivers to check the shifts
they have been assigned to.

« Notifications: Provides easy access to
alerts, message and notifications from the
operations team.

o Account: Check and modify profile details.

o Driver Reports: Drivers can send one-touch
reports to the operations team, logging
an incident, lateness, breakdown, meeting
point problems, or other issues.

DX05

Notifications

Notifications allow the operations team to send
real-time communications to drivers, updating
them with situation reports or communicating
directly regarding passenger requests that have
been handled by the Call Centre.

25
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DX06

DX06

Profile: Service History

This allows the driver to access all of the
historic shifts they have completed and
provides shift times, start and end locations
and vehicle descriptions.

DX07

Profile: Driver Reports

Drivers can send one-touch reports to the
operations team, logging an incident, lateness,
breakdown, meeting point problems, or other
issues. A free text option is also available for
drivers to write incident specifics that do not
fall into a specific category.

DX08
Assign Shifts

When a driver logs in and the operations team
has assigned their shift, it will appear on the
Home Screen with the start time, end time
and locations. This makes it easy for a driver
to login, start their correct shift and begin
servicing passengers.

DX07

Brw'a lnhe Shtts

ik NEM 05 06 07 OB |

MR
il g B4

(T Sorece: 6308 - B130pm {=|
Q Suet TR Harael B, Newiae
RIS
B O Erei Fif Humvier B, Hescanils

Deiommn DAL 1 IO SRR
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DX09

DX09

Next Destination

Once a driver has completed a pick up or drop
off, their screen will display the next scheduled
stop.

This screen contains all the necessary details
of the passenger—specifying location, arrive
by time, passenger profile, group size and
accessibility or concession details.

Once a driver reaches their destination they
complete the stage by pressing the ‘I Have
Arrived’ button.

DX10
Pick Up

When boarding the bus, the passenger presents
the trip confirmation screen to the driver to
validate their booking. The driver verifies on

the trip screen that the number of passengers
booked matches the passengers boarding.

Once on-board, the driver swipes the ‘pick up’
instruction on the screen, indicating that the
passenger(s) were successfully picked up.

DX10.1

DX10.2
LUy T WL x ¥ ﬂ
Depart by 5:41am

Barbary Tada + Fathary
Ly AT +@3
A A view 0 Vies

et a1 i
ﬂ {:MI -'l 4
bt

Q) a5 Pucsholder 1, Buburh

o

L]
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DX11

DX12.1 DX12.2

End of Service

DX11
Running Late: Drop Off

Once a driver drops off the passenger at their
destination an indicator banner will appear

on the top of the screen. This will alert the
driver that their service is running on time or ‘x’
minutes late.

DX12
End Shift

Once the final drop off has been completed an
End of Service screen will appear indicating

shift completion. E

BADH 10 Hoas
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Operations
Platform

The Operations Platform allows Administration
teams to monitor, manage and modify the
service. It provides a transparent and live view of
all operational data and performance.
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o -
0X01
Creating a New Team Member
Administrator-level Users have User
management powers and are able to create, e

edit and remove organisational Users from the
system. 0XO01
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0X02

Editing a Passenger Profile

Administrator-level Users can modify
passenger, driver and operations user profiles.
This provides easy access to update details
such as:

« Profile images

o Phone numbers

o Concession allowances

e Accessibility requirements

o Payment details 0X02
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0Xo03

Creating Driver Profiles

Administrator-level Users can also create and

modify driver profiles providing the operations

team with a fast capability to onboard and

activate new drivers as required. 0X03

ke, THCAITONE [T —— nn

0Xo04

Adjusting Break Times

At the driver’s designated break time, Liftango’s

algorithm is able to guide the driver to the

closest suitable break point, from a set of

break points defined by the organisation. The

algorithm uses break locations as anchor

points ensuring that the system does not

accept any bookings which would cause a

breach of a driver's maximum time on the bus. 0X04
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0X05

Sending a Password Reset e
Link e
Administration teams can easily reset

passenger and User profiles upon request.

If a User cannot reset their own password, then

a link can be sent directly to them from the

operations portal allowing for fast verification

and updating of passwords. 0X05

0X06

Resetting an Admin Password

If an Administration User needs to reset their
password it can be done quickly by clicking the
Forgot Password link at the operations login .

screen. —
The User will be sent a verification email
containing a link to reset their password. 0X06
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oxo7

Editing Vehicle Details

Liftango’s Operations Platform allows
Operators to create, view and edit feature sets
for whole-of-fleet and individual vehicles.

Standard features include:

« Vehicle zone and shift assignment (planned
and adjusted in real time)

« Number of seats (regular)

« Wheelchair/accessibility access (yes/no)

« Number of seats (wheelchair/accessibility) 0Xo07

— B 21 I e e o e Caa O B

0Xo08

Simulating Shift Changes

Prior to making any changes to the service 0 0 0
(adding or removing vehicles; modifying shift — )
times and lengths) Operators are able to

simulate the effect of the changes within the

Operations Platform interface. This allows the

Operator to see if any trips are affected, and to

proceed if there are no negative impacts on pre-

booked trips. 0X08
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0X09

Live View: Shift Operations

The Shift Operations View provides a visual .
representation of all pick up and drop requests.

Real-time fleet movements allows the Operator

to easily identify vehicle locations and -
performance. AT

At the bottom of the operations screen all o 00— 0 00— 000009000
vehicle shifts are represented by a single link e -
with pick up and drop off requests marked as a

. BT AT AT e I -
up or down arrows.
This provides a linear representation of all
passenger movements and gives Operators a
live view of all operations. 0X09
L]
o
-.'rf.'ln o
,n +
P —O-O— OO
0X10 o *—000-0——00 O-D——0 0D
Vehicle Out of Service a +00-0—0—0-0—00-0-0———00—0000—
If a vehicle is required to be taken out of service » i e e T
it will be shown as a faint line within the shift e e
. . : "a 00000 00 00— MOo0O0 ——
section of the operations view. 0X10
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0X11 —

Drill Down: Trip View § SR
Administration Users can click on a specific

shift to drill down to passenger details. This i il
allows for a granular view of operations with e

specific pick up / drop off details, passengers
profile details and trip costs.

This also allows operations team members
to modify upon request or cancel bookings
remotely. oX11 m

0X12

Process a Refund

When appropriate to do so, staff are able to

process refunds for individual trips, providing

the appropriate refund amount (in line with

refund policy) and recording a reason for

processing the refund. 0X12

36



Liftango On-Demand Platform

Contents | Our Methodology | Passenger App | Driver App | Operations Platform | Reporting Dashboard | App Branding | Additional Supporting Screens

Reporting
g Dashboard

| , Data is the heart of any operation. We provide
real-time data access through reporting
dashboards—giving you a transparent and
objective assessment of your service. Reports
can be customised and all data can be exported
for further analysis. Access to a reporting API
puts Liftango in a unique category of technology
providers, giving our clients the ability to have
complete access to customise their reporting.
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RX01

Performance Overview
Dashboard

This dashboard provides an overview of all key

operational metrics and allows Administration

Users to drill down on specific performance

criteria. RXO01

RX02
Bookings Dashboard

The bookings dashboard provides a real-time
view of all passenger requests.

W
5.__ :

The dashboard contains: : 1™y
o Request status (cancelled/matched) [
« Request type (App or Call Centre)

« Time of booking (days in advance) .

o Requests by departure time RX02
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RX03

User Dashboard e Y XY N
This dashboard displays User journey data and
provides insight of each User.

This dashboard contains: an

« Number of new registrations .! .
o Total Users |

o Sign up funnel stages

« Days since last booking

o Active User data

o Visual map with all trips plotted RX03

RX04
Trip Dashboard

This dashboard focuses on trip metrics and
provides real-time insight on:

« Trips by status (booked, cancelled,
completed, missed)

« Service punctuality
o Alltime trips taken

« Average trip duration RX04 - - —
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RX05

Passenger Dashboard

This dashboard provides metrics on passenger
usage. Common metrics displayed are:

o Total trips by Status (booked, completed,
cancelled and missed)

o Trip Status by percentage
o Punctuality trends

e Trip times and duration RX05

= — | |

RX06
Ridesharing Dashboard

This dashboard allows Administration teams

to assess the overall frequency of shared trips,

and breaks down usage with onboard capacity,

vehicle utilisation and distance metrics. RX06 - -
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RX07

Payments Dashboard

This dashboard displays payment methods and
wallet transactions to provide a transparent
view of the payment habits of each passenger.

RX08

Booked / Missed Trips
Dashboard

This view provides a granular perspective of all
passengers. It highlights detailed trip metrics
and service usage—giving Administration
teams an easy way to assess passenger usage.

RX07

RX08
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RX09 _ _
Data Download / Export - RO, by

Liftango will configure a reporting dashboard to " e Ao 'ﬁ
show all of the required metrics/KPIs.

All data can be exported for further analysis. i L
This ensures the highest level of transparency .

allowing Fleet Operators to ensure the service s , o

is running at optimal performance. RX09
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App
Branding

PRIMARY

Whilst the architecture of our platform remains
consistent, we provide many opportunities to
customise the look and feel of our App. This
ensures the brand identity remains constant and
aligns with organisational guidelines.

SECONDARY

ACCENT




Liftango On-Demand Platform

Contents | Our Methodology | Passenger App | Driver App | Operations Platform | Reporting Dashboard | App Branding | Additional Supporting Screens

ABO1

Themeable Elements

Liftango ensures that the Agency or Operator’s
brand is front and centre. The service is an
extension of the Operator’s brand, not the
technology that powers it.

The Application has consistent, unique and
client-specific branding elements across the
platform which can be updated by the client as
required.

Passenger-facing App, driver-facing App and
the marketing website will all be completely
branded to the client’s brand specifications. ABO1

AB02

Example Whitelabel Screens

Whilst the App structure remains consistent to

provide a seamless User Experience, individual

elements may be completely customised to

provide a bespoke on-brand experience. AB02

VAT
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Additional
0 Supporting
@ Screens

Whilst the product is usually the focal point of On-
Demand Transport, this section focuses on the
peripheral services we deem critically important
for providing a smooth delivery and personalised
User Experience.
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ZX01

Mapping Service Exclusion
Zones

Clients have access to a master service map
which allows for a quick modification of service
or exclusion zones. This makes it easier to
exclude areas that may be blocked off due to
events such as street fairs, road works or even
to exclude an area service by a new or existing
fixed-route service.

ZX02

On-Demand Support Structure

Our multi-level support structure ensures the
most appropriate resource is tasked to resolve
any issues within a set time.

ZX01
o
& 0
iR Ceengary Cal Cents
s ( ~ )
Fupro] Fuipd { - }
[EHEY l:::
Core gy e <o
m Rt e T
ZX02

i i Wi

P |

Tt gt Nyt
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Prisrity Chasge Categary MTTA MTTH  Exsergbe

ZX03 F fnd i L] in " --.'\-:' - :-:-'\--'--.. .'\- ¥
Service Level Agreements i e s o ittt g
(SLA) - EREE o e 1 e
Support Team response times are set as SLAs Mt PR PP e e e
and enquiries/issues are categorised by priority el I
L M | - dh Id L] 3 ol ale i d b 'l ® 0 ek ool aed

(P1-PS). ey i b
Ongoing reporting and evaluation of issue e
resolution occurs during the service contract " e 10 - e
ensuring each issue is appropriately T ™ i Iy, T P —
categorised and resolved within the response R e
time window. ZX03

H__- by - bed- e vl i
ZX04 =
Hosting Zones ma
Our platform utilises Amazon Web Services - T _
(AWS) to host your data and run your On- — . —
Demand service. :
Hosting locations are available to comply with
data sovereignty requirements of the client,
meaning the data collected will be subject to S—
the laws of the country it is hosted in. ZX04 ey ey
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ZX05

On-Demand Service Delivery
Methodology

We break service delivery into five steps:

e Project Planning

e Service Preparation
e Rollout
e Service Optimisation

« Mature Service Operation

By focusing on four main pillars of Operations, Mty iyt

Marketing, Configuration and Support— B R i At | I LU | M S e vy | Inkainala g T ——
each phase can smoothly transition to the 2 S s ere—y L T
next, providing a seamless experience from T e

conception through to maturation. ZX05 : ' '
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