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1. Service Overview 

The AI Transformation Studio is Avanade’s delivery approach designed to help organisations build, evolve, 

and scale their AI capabilities. Its goal is to unlock lasting business value by enabling clients to prioritize the 

right AI use cases, innovate at scale and at pace with a strategic AI operating model in place and the right 

foundations, enabling them to drive business transformation and value with AI.  

The service is designed to help you start your AI transformation today, whilst building your AI platform and 

maturity, driving business value and achieving your business ambitions.  

We initially focus on identifying high-value areas of your business that you want to focus on, we then build 

these out with you into a pilot or MVP potentially using our Avanade Agentic Platform and creating AI 

agents that can then help to serve your business we then potentially roll these out with you at scale 

leveraging our managed services like software engineering and production environments for instance to 

bring your ambitions into full scale enterprise production. 
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2. Service Scope & Constraints 

What? 

• An annuity service to help clients build and evolve their AI readiness and capabilities 

• Enables AI innovation at scale, allowing us to lead with business value and growth to fulfil and 

exceed our long-term business ambitions 

• Team of experts will enable you to not just optimise your business with AI, but rethink and transform 

your organisation to unlock lasting value 

How? 

• Around two weeks of Use Case prioritisation and analysis, one to three months to pilot these, 

around six months to deploy and potentially help evolve with our managed services 

• TCO and business case for your use cases 

• KPI and value tracking of the solutions we build so you can see what they are delivering to your 

organisation in realtime 

• Potentially Avanade agentic platform to manage and optimize any AI Agents we build 

• Successfully rolled out at numerous public and private sector clients 

Why? 

• Enables clients to pick and prioritise the right use cases for the business to drive value, rewire their 

operating model for the era of AI enabling them to scale AI use cases that drive value for their 

business 

• Enables clients to perform at the frontier building AI Agents that can serve their organization on a 

secure, trusted platform  

• Unlocks long-term value via strategic approach, creating with value and purpose 

 

We have developed our approach to enable you to scale and release value fast and responsible with your 

strategy in mind: 

1. Understand the Al Opportunity. Explore use cases and existing tools and copilots 

2. Build up your Al strategy, governance and foundation while creating business value 

3. Deliver business value at scale and create new processes for your organization with Al at speed and 

scale 
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3. Service Approach & Outcomes 

 

Why is it so hard to scale? 

Businesses need new approaches to ensure Al delivers rapid value, in a responsible, secure and human-

centric way.  There are many reasons why it is hard to scale: 

Lack of Vision & Strategy 

• Purposeless experimentation 

• Low impact to business outcomes 

• Unrealized Value 

Al Skills Competition 

• High costs for expertise 

• Long delays to secure the right skills 

• Limited ability to adapt as skill and 

expertise needs change 

Risks in Governance & Compliance 

• Increased risk of penalties and fines 

• Increased reputational risk 

• Increased data exposure risk 

• Barriers to safe exploitation of Al 

Low People Enablement Effectiveness 

• Increased job displacement anxiety 

• Business adoption stalls and declines 

• Unrealized value 

 

Lack of Quality Data 

• Long delays and high cost for 

experimentation 

• Unreliable and biased Al models 

Lack of Scalable Processes 

• Uncontrolled cloud consumption costs 

• Service reliability and quality issues 

• Delays in releasing features to the business 

 

The Al Transformation Studio is our integrated service which meets you wherever you are in your Al Journey 

and adapts to your needs. 

We consider your organization's Al readiness from a comprehensive lens across tactical and strategic aspects 

to implement the best approach of our Al Transformation Studio. 

We help you look at your organization's priorities through the technical lens, while prioritizing and building 

the business case for adopting an Al-first mindset, we measure the value that we are delivering throughout. 
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AI Transformation Studio Benefits: 

• Avanade partners with you for your strategic Al- led transformation, we meet you where you are at 

and you pick the services you need 

• Best technical Al knowledge across the MSFT ecosystem, including custom solutions and Copilots 

• Assets, accelerators, industry-specific partnerships, frameworks and tools to deliver and scale value 

for your organisation  

• The Avanade Agentic Platform which can make up part of the studio offers you a secure platform to 

build, optimize, scale and evolve the AI Agents that we build together with you to deliver for your 

organization  

• The talent you need when you need it i.e. AI engineers, Data scientists, Full stack developers, 

Analysts, Advisors 

• Responsible Al, Advisory and Industry expertise and Executive leadership to partner with you on your 

transformation  

• The option of managed services like software engineering (i.e. MLOPs) and production environments 

for instance to ensure you can manage and scale your applications into production 



G-Cloud 15: Lot3 Cloud Support Services (Additional Services) 

5 ©2026 Avanade Inc. All Rights Reserved. 

 
 

 

     Avanade  nc  All  i  ts  eserved  

                         

                         

        
AI Transformation Studio is a servi e to
he    ou start  our AI transformation
toda    hi st  ui din   our AI   atform
and maturit   drivin   usiness va ue and
a hievin   our  usiness am itions

               

     Avanade  nc  All  i  ts  eserved  

                            
         

     Avanade  nc  All  i  ts  eserved  

                                  

     Avanade  nc  All  i  ts  eserved  

      

A  e erate and

rea i e va ue

     

 sta  ish  a a i it 

and foundations

         

Identif  va ue

and  arriers

                                     

 eve o  use  ase  a   o  and  rioriti e for
de iver   ased on their  usiness va ue and

te hni a  feasi i it 

A     

              

Identif  AI  overnan e re ommendations and
 ontro s to su  ort re u ator   om  ian e and

ena  e AI to  e res onsi    and safe   

A     

                                   

Assess servi e avai a i it   data  ua it   a  essi i it  
se urit  and readiness for  rodu tion use  ases 

  o i i e the AI Transformation Studio team

  sta  ish   atform  se urit  and data foundations

  efine  a ree and ena  e AI  overnan e mode 
and  a s of  or in 

 Identif   eo  e and  a s of  or in  im a t of
use  ases and  han e strate  

  eve o  initia  use  ases  roof of  on e ts to test
va ue and readiness to s a e

  n oin  AI e  ertise to o timi e the te h
e os stem and ada t to ever reen  han es

  ata en ineerin  and  ua it  testin  to ensure
the  ua it  and re ia i it  of the trained mode s

 S a a  e AI en ineerin  teams to deve o   test
and re ease AI so utions into  rodu tion

 AI  overnan e su  ort to  o i     e a  and
re u ator   om  ian e   ith a i it  to ada t to
 han e

  uarter   revie  of va ue de ivered and ideation
of use  ases for the ne t  drivin  ad ustment of
team s i  s

         

                     

            

                 

                          

                  



G-Cloud 15: Lot3 Cloud Support Services (Additional Services) 

6 ©2026 Avanade Inc. All Rights Reserved. 

  

 

 

     Avanade  nc  All  i  ts  eserved  

     
    

        
        
              

                
                 
                  

     
        

       
              

            
          
                     

             
           

         

                
       

      
          
                

              
           

           
            

             
       

              
              
                 

                  
                 

            
             

        
              
          

                                                                                                                         

  peri entin Ac ievin 
 uildin     nnovatin   terations

Strate   and Sponsors ip

 ata   A   oundation

 alent  Culture   C an e

Governance and  A 

               
           

             
                    
        

             
                      
                  
     

              
                 
            

                   
                    
           

           
        

               
             
           

           
             

              
              
          

        
         

             
          
           

               
         

            
         
          

  ere are  ou no  

  ere do  ou  ant to  e 

                
            
           

                 
            
                 



G-Cloud 15: Lot3 Cloud Support Services (Additional Services) 

7 ©2026 Avanade Inc. All Rights Reserved. 

4. Tools, Assets & Accelerators 
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5. Trials & Associated Services 

Avanade offers a suite of services to help clients rapidly evaluate, validate, and realize the benefits of Agentic 

AI with Databricks. These services are designed to minimize risk and maximize value during the early stages 

of engagement: 

Proof of Concept (PoC): 

• Rapid development of PoC and pilot projects for targeted agentic AI use cases. 

• PoCs are structured to demonstrate technical feasibility, secure stakeholder buy-in, and build 

confidence in the effectiveness of agent-driven automation and decision support. 

• Delivered using Agile methodology, PoCs include collaborative workshops, analysis, and design 

sessions.  

Discovery Phases & Workshops: 

• Insight Discovery Workshops: Workshops are typically used to define an engagement and ensure 

clarity and challenges and scope. They can also form short engagements to define architectural 

approaches and roadmaps. 

• Prioritisation workshops: Used to identify and quantify use cases that can deliver value, to best help 

project selection, either within or before a project engagement. 

• Collaborative Development/Training: Joint teams of Avanade and client personnel work together on 

s e ifi  a enti  AI  ro e ts  ena  in    ients to e  erien e Avanade’s de iver  a  roa h and  ui d 

internal skills for agent development and adoption.  

Hero Offers: 

• Hero offers are a structured short, focused engagements (often 4–6 weeks) to demonstrate tangible 

business outcomes early. These are scoped to provide clarity, defined outcomes for a fixed fee these 

can often be undertaken before a bigger AI Transformation studio engagement for instance. 
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6. Customer Responsibilities 

• Provision of Resources: Customers are expected to provide necessary resources, such as access to 

systems, data, and relevant personnel, to enable Avanade to deliver the service effectively. 

• Collaboration and Engagement: Active participation in collaborative workshops, ideation sessions, 

and ongoing feedback cycles is crucial. This includes engaging with Avanade during discovery, 

architecture design, and MVP development phases. 

• Governance and Roles: We’    or   ith  ou to identif  the most a  ro riate  overnan e stru tures 

to ensure quick decision making, issue resolution and to ensure appropriate quality and financial 

controls 

• Training and Skill Development: Where collaborative development or training is part of the 

engagement, customers should allocate team members to participate in joint development and 

training activities. 

• Operational Support: For managed services, customers may need to support monitoring, 

maintenance, and data stewardship activities, ensuring that operational dependencies and SLAs are 

met. 

• Timely Decision-Making: Customers are expected to provide timely decisions and approvals, 

especially during agile development cycles and migration projects, to avoid delays. 

• Compliance and Security: Customers must ensure compliance with internal policies and regulatory 

requirements, particularly regarding data access, security, and GDPR. 
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7. Avanade Experience 
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Further details of Avanade’s e  erien e    ient referen es  and additiona   ase studies are avai a  e and  an 

be shared upon request to demonstrate our proven track record and the breadth of our expertise in 

delivering successful studios for both sector-specific and cross-industry engagements. 
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8. Service Pricing 

Please refer to the associated Pricing Document relevant to this Service. 
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9. Contact Information 

Sangeeta Pierce 

Head of UK Health & Public Sector 

Email: uk.hps.support@avanade.com 

Tel: 020 7025 1000 
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10. About Avanade 

Avanade, a joint venture between Accenture and Microsoft, is a privately held company was founded in 2000 

with the goal of delivering innovative services and solutions to enterprises worldwide using the Microsoft 

  atform  Avanade’s main  usiness fo us is to purely deliver innovative services and solutions to enterprises 

worldwide on Microsoft technology. Avanade is a global organisation with over 56,000+ professionals 

worldwide, serving our clients in major geographic business areas in 26 countries. 

This vast network of highly skilled resources is further complemented by our network of delivery centres that 

we refer to as Advanced Technology Centres (ATCs). This complementary capability provides the agility, cost 

efficiency and diversity of skills that toda ’s  usinesses demand  This  onstru t under ins the resu ts  e 

generate for our clients and forms the foundation for our long-term relationships with them. 


