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G-Cloud 15: Lot3 Cloud Support Services (Additional Services)

1. Scope of our services

This document describes Avanade’s Modern Application Transformation for Azure Services and should be
read in conjunction with the associated Government Cloud 15 Services documentation.

Avanade's software engineering group is organised around key pillars of Modern Application
Transformation:

e Digital Product Design & Development

e Digital Decoupling

e Application Modernisation

e Modern Engineering

e Digital Software Factory

e Azure iPaaS

e Al/ML

e DevOps

e Manage and Evolve Application Portfolio

Modern Application Transformation (MAT) is about helping our clients accelerate their business outcomes
and digital transformations through building better software that takes full advantage of Microsoft Azure,
Generative Al and modern, design-led agile development approaches utilising the latest mobile, web, and
cloud-native architectures and open-source technologies.

1.1. Digital Product Design & Development

Our Digital Product Design and Development architects and consultants provide a human-centred design
approach for getting clients from early product hypothesis articulation to ideation, to testing and proving
business value, and finally, to delivery and maintenance. Our process and capability enable clients to quickly
migrate from innovative thinking to innovative development. This provides critical speed to market and
leverages the time and value of the team.

e (=

e Human Centred Design e Accelerate time to market

e User Experience e Delightful customer and

e Rapid Prototyping employee experience

e Product Engineering ¢ Increase market share, differentiation, sales,

e Product Delivery and revenue

e Innovate with Intelligent Experience
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1.2. Digital Decoupling

Existing systems have immense value and business logic trapped inside, so you can't simply jettison it, you
also can't risk your budget and resources trying to build on it as by the time you finish, your business and
customer demands will have moved on. Digital Decoupling transforms legacy drags into accelerators, giving

you the agility to move faster to market, learn and adapt, and develop new capabilities

Our Digital Decoupling architects and consultants help clients establish an event-driven architecture that
unlocks the value of existing systems while providing a foundation for new cloud-native development of
microservices to deliver new features quickly. We address client challenges in their digital transformation
journey which often include a barrier of legacy systems containing tremendous value but built on a
monolithic architecture and cannot be modified cost-effectively and at the pace of innovation.
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e Value-driven approach e Increase agility & flexibility
e Discreet, scalable e Decrease cost and risk of modernization.

microservices e Expose existing systems to drive continuous new business value on top
e Cloud-native of modern cloud-native architecture

modernization e Power to deliver new products quickly

e APl Management

e Agile delivery using
proven DevOps
approaches

e Event-driven
architecture
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1.3. Application Modernisation

Simply rehosting your applications in the cloud will likely cut some costs and solve some technical debt. But
how much additional business value will it unleash? To truly maximize the value of the new investments, you
must modernize your applications for the cloud.

We help our clients accelerate their business outcomes through architecting and

building systems that take full advantage of Microsoft Azure & open-source
technologies.
REIMAGINE

Cloud Native Application
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1.3.1. Our Approach

— Iterative
— S [viy)
58h &
Discovery

Manage and Evolve
immersive Reimagine Workshops to ’

. . . A product centric multi-
review the business, existing p

applications, technology stack and
dependencies to determine the
best treatment plans that can
deliver change.

Customers receive our Reimagine
report containing the findings and
recommendations to deliver
modernization, as well as a

prioritized use case backlog.

disciplinary team that provides
continuous value stream through
build, deployment and support
services using Agile and DevOps
approaches

Avanade Digital Software Factory
Pre-build cross functional engineering squads powered by global
delivery network enabling rapid scale. Our teams use modern

engineering toolkit and a growing library of blueprints & accelerators to
build scalable cloud native solutions.

Our manage and evolve offerings
ensure your madernization efforts
don't face a cliff edge moment,
instead continue to stay relevant
with the evolving Microsoft Azure
platform.

Discovery - Application assessment and code

e Increase agility & flexibility
analysis e New business opportunities
e lterative Flexible delivery capacity e Revenue growth
¢ Cloud Native e Improved security
* Rollout/Industrialisation e Reduced operation hosting and run cost
.

&5 avanade

Future Ready

©2026 Avanade Inc. All Rights Reserved.



G-Cloud 15: Lot3 Cloud Support Services (Additional Services)

1.4. Modern Engineering

Our Modern Engineering architects and consultants provide advanced in-house developed tooling and
approaches to our clients, bringing an industrialised approach to help them on their digital transformation
journey.

We provide the foundations of digital transformation by adopting Agile and DevOps practices with cloud-
native architecture, while constantly introducing new and improved accelerators to help you excel in the fast-
changing IT environment.
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Advisory DevOps Cloud Platform Process and Technology Expert
Services and Agile and Tools Accelerators Services
From strategy to Modern practices Enterprise-grade Reusable IP speeds Automation
execution, an end-to- that transform tools and services up time to innovation engineering from
end approach methods and culture built for speed and increases quality skilled experts

With the introduction of Copilot and other Microsoft tools, our teams are evolving our delivery model to
deliver augmented, improved outcomes using the power of GenAl. We have found that all areas of the SDLC
have the potential to be assisted by GenAl and with our experience and expertise we can work with you to
help unlock that potential. From process re-orientation to skill change and re-factoring, we help clients
navigate this big shift, both as trusted advisors as well as practitioners.

e == R

e Application Architecture and Strategy e Increase velocity, quality, security

e Move to Agile e Common approach for Transforming and
e DevOps/DesignOps/DevSecOps Optimising

e Intelligent Automation e Reboot culture for growth

e Security

e Training and Change Enablement

1.5. Digital Software Factory

Our Digital Software Factory provides a true cloud capability model with a simple commercial model driving
to achieve the business outcome. The factory comes with Core and Pre-build cross-functional engineering
teams powered by a global delivery network enabling rapid scale, which can be flexed depending on the
needs. The engineering teams come with our modern engineering toolkit and growing library of blueprints
and accelerators. The Digital Software Factory helps clients to go through the transformation journey from
Modernization to Innovation by utilizing principles of modern engineering, digital decoupling, Intelligent
apps, and digital product development.

Our typical staffing will augment your delivery teams with digital resources from both on & offshore

locations. As an example, we could propose something such as this, but would adjust to suit each product
development:

é@ dava nade ©2026 Avanade Inc. All Rights Reserved. 4
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The client Technology Leadership Team

000 0 ©@ 0 O

Technology ~ Technical ~Technology Head of Service Delivery ~ Commarcial Principle  Infrastructure
Product Owner ~ lead  Deliverylead  Engineering Manager Lead Architect Lead

Small Medium Large Core Squad

Squad Squad Squad

Product Owner Product Owner Product Owner Delivery Lead I'\J"ZI,;?WJ:;:W P?Ac;:t?r I‘\';z:’?:gsefr

A Lead Azure Lead @ @ @ @

|:|zeu\:§|o Developer Azure Lead Technical Business

per P Devel .
Eveloper Architect Test Lead Analyst

@ @ —— Flexible Roles —————]
Developer Developer x 2 @ @ @

@ Developerx 4 Avanade User
Advisory Experience Visual Designer

Test Engineer Services Lead

Test Enginear

Test
Engineer
Avanade

DE‘{OPS @ . e @ @ Avanade
Enginesr

DevOps
Enginear

opional * Can be added when required

For years we have helped organisations realise results at scale through our Digital Software Factory. Our
model is built with flexibility in mind and defines a clear process for managing future demand and backlog
to ensure that we can ramp up and down the teams efficiently to meet business demands.

e Legacy app modernisation e Faster time to market

e Migration to cloud e Reduced risk of delivery

e Cloud operations & optimisation e Evergreen application estate

e Power apps e Continuous innovation and business value

e Alinfused smart apps
e Security and Cloud native apps
e Data and Al

1.6. DevOps

Our DevOps services help the organization to go through the journey of successfully adopting the DevOps
based on the organisation’s current value stream, business drivers for adoption and capabilities (both human
and technology) available in the domain. We are a global partner for Scrum.org and have participated in
creating the Nexus framework and related tooling for Azure Plans and Agile boards.

Our approach is technology-agnostic, embracing amongst others Azure Devops, Github Enterprise and
Gitlab. We see DevOps as fundamental building blocks for any transformation journey and have created

é@ dava nade ©2026 Avanade Inc. All Rights Reserved. 5
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templates to support managing work planning, prioritization, allocation, tracking & reporting throughout the
journey. Our approach has several key areas of focus:

G N\

Branching, Build Automation
and Release Testing Strategy
Strategy
Our branching strategy In order to deploy with
will inform the way in which confidence we need to have
we can build and release high degree of automated
with confidence testing

(U] AF 508

DevSecOps DevOps Tool Engineering
Strategy Chain Practices and
Principles
Security has to be baked into When clear on what Scrum is a prescriptive
everything we do, and we problems we need to framework for agile
will need to identify when address and when we will development, but we will
and where we will be need the right tool for the need to ensure certain
performing automated job practices around our other
security testing strategies and way of

working are being adhered
to.

1.

DevOps maturity model

Build and release management
Secure & No downtime deployments
Automation test strategy

Security Strategy

Tool Chain

Modern engineering delivery studios
Operations and monitoring

7. Azure iPaaS

e Ability to make frequent, predictable and low
risk releases

e Increase throughput
e Lower risk through automated quality

e Continuous innovation and business value

As we consider the emerging future of integration, its impact across the enterprise estate will become more
important. As companies are dealing with everything from rapidly changing customer demands to increasing
supply chain disruptions, economic uncertainty and the implications of geopolitical unrest more frequently
than in the past. These complex business challenges mean they need to be more agile and resilient than ever
before.

Our iPaaS services provide essential integration service delivery ability enabling a connection between
various on-premises and cloud-native applications, services, data and processes to deliver the desired
business outcome. Our approach helps build a modern platform which supplies modern APl and event-
driven architecture, cloud-native computing, empowering your citizen developers to build low code
applications against pro code backends and simplifying the adoption of API first, event-driven architectures
which are secure by design.

&5 avanade
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1.7.1. What might a future platform look like

AUTOMATION

PORTAL LOW CODE m

RATIONALISE &
REUSE

e )|

ETL ]
INTEGRATION PLATFORM

(weonven | am [ we |

SELF SERVICE

mE

INNOVATION

DATA PLATFORM

Approach

1

| |

SCALABLE & RELIABLE - highly available, built on elastic 53a5 platform

COMPOSABLE - Maximum re-use of components through out the landscape to

consumption of curated API's by the citizen integrator

COST EFFICIENT - reducing total integration spend

A

OPO®E® ©®®E

SECURE - Enterprise grade security integrated with client network

STRATEGICALLY ALIGNED - aligning with Cloud & Data Lake strategy while

MODERN - Full support for modern integration patterns built around API's and
Data whilst keing Event Driven

reduce technical complexity, cost and delivery time

BUSINESS ENABLER - Cnbearding and Developer Portal to enable self service

HARMONISATION - of technclogy, skillset, operations

FUTURE PROOF - replacing aging tech with a harmonized solution that has a
product roadmap to support future development

removing 3rd party solutions

Integration maturity assessment

Integration platform assessment

Use

Case Selection

Technology roadmap and blueprint

Pilot rollout

iPaaS rollout/industrialisation

8.

Faster time to value

Less specialised skills
Scale on demand
Reduced operation costs
Estate simplification

Return on investment on key platforms and
products

Manage and Evolve Application Portfolio

Avanade'’s Cloud Managed Services manages traditional on-premises, private cloud, public cloud, or hybrid
Microsoft solutions. The market is changing, traditional service provider business models are losing relevance
so Avanade is pivoting from traditional Managed Services to Manage and Evolve. Manage and Evolve is:

A client engagement approach focused on delivering continuous value for meaningful client
business outcomes
A delivery approach built around product-thinking / product-centric services

Led by business outcomes

Evolving IT services leveraging pods
Delivering new functionality at speed
User/app support is part of the solution
Leverage Advisory and Transformation
Variable cost with agreed service levels
Continuously refreshed skills

&5 avanade

©2026 Avanade Inc. All Rights Reserved. 7



G-Cloud 15: Lot3 Cloud Support Services (Additional Services)

1.8.1. How do we deliver Manage and Evolve?

We reduce maintenance and support costs, to free up discretionary spend on areas the business needs. Our
cross-functional teams create and support software throughout its full lifecycle. We start with a small initial
cost, produce value quickly and accelerate as needed.

Manage and Evolve: definitions

Manage and Evolve

Avanade’s market offering that combines advisory, development work and managed support to deliver
optimal client business value using a product-centric approach.

Smart Operations Framework Traditional Managed Services | Product-centric services

How Avanade delivers : _
Manage and Evolve through ADF* for Managed Services
people, processes and tools

Advisory ADF for

_ Product-centric services
Intelligent Service Operations .
9 P ADF for Sl

Avanade’s observability and
automation approach

Product-centric maturity

*Avanade Delivery Framework

As a service we can cover a wide range of services including Azure Platform, Modern Workplace, Data & Al,
Security, digital marketing and of course Modern applications. For application management we
continuously enhance the value of your custom application portfolio throughout its lifecycle to maximize
your investment and reduce the burden on internal resources.

Manage: e Faster response to changing needs of the
e Supporting the day-to-day operational business and the market
stability and performance of the e Innovation with purpose to drive evergreen
applications software portfolio

e We provide global operational support for
your custom applications portfolio

Realised value of Al and Analytics

e We maintain your applications proactively
thanks to continuously monitoring,
predicting and correcting system issues

Evolve:

e Continuously modernize and future-proof
the application portfolio

e We provide advisory services to implement
innovative new ways of working and
enhance user experience without disruption

e We continuously develop new features,
enhancements and services to adapt to
business changes

é@ dava nade ©2026 Avanade Inc. All Rights Reserved. 8
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2. Approach

Our focus on human-centred design and evolutionary architecture means our approach to software
engineering is focused on business value and driving outcomes. We believe we would be able to bring
significant value by exploring our key areas of focus:

e Digital Product Design & Development
e Digital Decoupling

e Application Modernisation

e Modern Engineering

e Digital Software Factory

e Azure iPaaS

e DevOps

e Manage and Evolve Application Portfolio

Below are some snapshot results from a few of our Avanade customers who have agreed to serve as public
references for our work. We have a long experience in delivering successful application development
programs with our clients, from helping launch new digital products, to getting legacy under control to
implementing modern agile development practices and bringing innovative thinking to application
outsourcing arrangements.

COMMERZBANK ¢

: centrica Landmark

@ ® @ INFORMATION

60% cost savings by reducing need for

. o
Fully automated DevOps Pipeline 358% ROl continuous upgrade and licencing
Weekly Deployments 50% Trading Increase Increased scalabllllty without
overspending
Zero Downtime 9 month payback Ability to personalize features

Reduced data retrieval time to 300 to 500
milliseconds

Continuous Testing, Monitoring and

Integration 90% cut in Deployment Cycles

Ability to accommodate high traffic

Leveraged Service Fabric Innovations 25% Reduction in Service Costs : . L
periods without incidents

Figure 1

The IDC MarketScape report “Worldwide Microsoft Implementation Services 2024 Vendor Assessment”
identified us as leaders in the S| space for the implementation of Microsoft technologies.

6@ dava nade ©2026 Avanade Inc. All Rights Reserved.
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IDC MarketScape Worldwide Microsoft Implementation Services, 2024
I

HSO Cogmzant
PwC — @

Infosys

-
-

- - —
- - -
—
- - -
o ———

Capabilities

Strategies

Source: IDC, 2024
Figure 2

The recommendation from the IDC MarketScape report was that “Organisations should consider us when
they are looking for a wider range of consulting and implementation services, with an emphasis on the
business change as well as technology change. We should also be on the shortlist when users are for looking

for innovative solutions for their business, and IT needs

3. Assets and tools

We have delivered a number of transformation projects on Azure using modern architectures, digital

decoupling, and modern engineering with real-time insights
Avanade has used a combination of Azure technology components effectively to deliver business outcomes

©2026 Avanade Inc. All Rights Reserved. 10
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Technologies R

DEPLOYMENT Azure Kubernetes

W ~Azure DevOps

Azure Container Registry

APl GATEWAY DATABASE

@ Azure APl Management @ Azure SG Server

MICROSERVICES

@ .NET Core

EVENT BUS

& CosmosDB

e Redis Cache

SECRETS & KEY MANAGEMENT

m Azure Service Bus
—

IDENTITY @ | Azure Key Vault

MONITORING

zure Log Analytics

Application Insights

&5 avanade

Figure 3

We support the client’s transformation journey by using various solutions according to client needs. If the
client does not have matured DevOps tools and embarks on a transformation journey using Agile
methodology, then we bring in a combination of the below tools to our solution to deliver the outcome.

Product Experience Work Testing Development | Source code axco Package Environment | Systems and Service Service
management design management | and quality and creative | management management | Provisioning application | management | analytics and
tools and monitoring dashboards
maintenance

- A % (] L 4 el T | ahmee | servicenow | ) Power Bl
Arure B Azure Test Pam

Azure Repos Azure PpEine: Azure Artifacts

Regrnitry

=
S ‘D nuget O AprpYNAMICS
TRicenTis .

sonarqube O Bitbucket (npm CHEF splunk -

Figure 4

We also support and use a number of other tools depending on the client's DevOps tools’ licence
arrangement.

4. Pricing

Please refer to the associated Pricing Document relevant to this Service.

&5 avanade
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5. Contacts

Sangeeta Pierce
Head of Avanade UK Health & Public Services

Email: uk.hps.support@avanade.com

Telephone: +44 20 7025 1000

6. About Avanade

Avanade, a joint venture between Accenture and Microsoft, is a privately held company was founded in 2000
with the goal of delivering innovative services and solutions to enterprises worldwide using the Microsoft
platform. Avanade’s main business focus is to purely deliver innovative services and solutions to enterprises
worldwide on Microsoft technology. Avanade is a global organisation with over 56,000+ professionals
worldwide, serving our clients in major geographic business areas in 26 countries.

This vast network of highly skilled resources is further complemented by our network of delivery centres that
we refer to as Advanced Technology Centres (ATCs). This complementary capability provides the agility, cost
efficiency and diversity of skills that today’s businesses demand. This construct underpins the results we
generate for our clients and forms the foundation for our long-term relationships with them.
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