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Technology Roadmap

Service type: Lot 3: Cloud Support

Service name: Technology Roadmap

Service description: We develop technology roadmaps that align short-

term priorities with long-term transformation goals. By understanding your

strategic objectives, savings requirements and investment constraints, we

create a practical, evidence-based plan that guides technology

modernisation, improves service delivery and supports organisational,

customer and workforce outcomes.

Service features

Assessment of current technology landscape and digital maturity
Alignment of technology plans to organisational strategy
Development of short, medium and long-term roadmap phases
Prioritisation of transformation initiatives and investments
Identification of dependencies, risks and delivery constraints
Cost modelling and savings opportunity analysis

Integration of cloud, data and application strategies
Sequencing of projects for practical implementation
Stakeholder engagement to validate roadmap direction

Clear visual roadmap deliverables for leadership audiences
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Service benefits

e Clear direction for technology modernisation and transformation

e Roadmap aligned to strategic goals and organisational priorities

e Improved decision making on technology investment and sequencing
e Reduced risk through early identification of constraints

e More efficient allocation of resources and budget

e Stronger alignment between technology, services and user needs

® Long-term savings through planned consolidation and optimisation
e Better understanding of dependencies across programmes

® Improved engagement with stakeholders and leadership

® More predictable and manageable technology change pipeline
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