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Application Rationalisation

Service type: Lot 3: Cloud Support

Service name: Application Rationalisation

Service description: We review and assess an organisation’s application

estate to identify duplication, cost drivers and performance issues. Through

evidence-based analysis, we create a streamlined, modernised application

landscape that reduces complexity, lowers cost and supports more

integrated, cloud-ready service delivery.

Service features

Full application estate review and inventory creation
Identification of duplication, redundancy and unused systems
Assessment of cost, licensing and support models
Fit-for-purpose evaluation of each application

Integration and data flow mapping

Assessment of legacy risk and outdated systems

Application categorisation and rationalisation options
Future-state application architecture design

Roadmap for consolidation and decommissioning

Recommendations aligned to strategy and operating mode
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Service benefits

Reduced cost through consolidation of redundant applications
Improved interoperability and data flow across systems
Clear visibility of the full application estate

Reduced legacy risk and improved operational stability
Simpler, more scalable application architecture

Better alignment between systems and organisational needs
Increased efficiency through fewer, better tools

Reduced support and maintenance burden

Clear roadmap for modernisation and cloud migration

Improved decision making with evidence-based recommendations
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