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Cloud Services
Introduction

For over 3 years, Asura has been leading the way in sourcing unique technology talent, from executive
search to contracting, from projects, services and outsourcing to innovative partnerships, we cover it all.

Service benefits

We have created our Statement of Work Platform designed to provide Public Sector organisations the
capability to procure expert talent and project services to deliver defined project outcomes. Designed to
provide flexibility, scalability and with a delivery focus, we put together project teams and delivery
teams based on your exact requirements taking full accountability for the scope of the services agreed.

Service features

Asura provides Specialist Cloud and Digital Services to Public Sector Clients. Within the SOW Platform all
our projects and services are delivered through a defined Service Framework which allows the flexibility
to scale on demand, while all projects are managed within a strict governance structure to provide
visibility of progress, deliverables and spend. We take full accountability within the scope that’s agreed
and we offer an agile engagement models to support organisations in procuring the best route of
services, whether this be through fixed price, agreed work packages and/or Time & Materials based
models. Engaged through our service framework designed to increase maturity, provide agility and
deliver value to meet business demand.

Services include:

¢ Architecture-Service - Advisory and Consultancy, delivery of Enterprise, Solutions, Technical, Security,
Information, Data and Infrastructure Architecture Services. Designing and transforming Target Operating
Models and agile processes for effective architecture functions and methodologies (including agile
architecture in SAFe, Togaf, SOA, Gartner).

¢ Business Change, Analysis and Alignment — Advisory, Consultancy and Delivery of full lifecycle business
change and transformation projects across people, process and cloud systems to enable business and
digital transformation.
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¢ Cloud, Strategy, Deployment and Migration — Strategy and advisory, delivery and support across cloud
migration, application transformation and adopting cloud first, or hybrid models. Enabling cloud services
across IAAS, PAAS and SAAS for digital change.

* Project Delivery-Service — Consultancy and advisory, aligning project management methodologies and
processes, full lifecycle project delivery capability, PMO and governance, accountability for delivery of
critical projects and change initiatives.

e Security-Service — including security advisory, leadership and consultancy services, security
architecture, cyber assurance, SIEM and SOC solutions, access management, GRC and data
protection/GDPR

¢ Data Services — Design, delivery and execution of data information strategy including architecture,
data, Bl Insight strategies across projects and/or enterprise wide estates. Including Master Data
Management, Enterprise Data Warehouse, Bl Development and Reporting all aligned to enable digital
transformation and deliver on business outcomes.

¢ Digital Outcomes-Service — We can provide access to product teams to build or deploy bespoke and
off-the-shelf cloud-based software and applications across the full product Lifecyle to help tackle the
challenges of operating and transforming organisations using the cloud. The expertise ranges from
building mobile applications to data migration to testing. Covering all development languages (.Net,
Java, C#, HTMLS5, React etc) and methodologies (agile, scrum, devops).
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