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Expleo Business Analysis Services
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Helping clients navigate digital transformation, regulatory change and evolving
customer expectations with clear and actionable analysis whilst leveraging Al
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Enable your businesses to focus your energies in the right areas

Assess your business capability so that change is driven effectively through
your organisation

Support your people to adopt change successfully.

Analysis & Design
Quality & Standards from the beginning

We will work with your SDLC eliciting and managing requirements

Ensure clarity, coverage and realisation of business needs.

Work actively with all roles within the SDLC, ensuring goals and benefits of
the change are realised

Make sure changes are transitioned smoothly to the business as usual.

Process Optimisation
Efficiency through Design

We have the right capabilities, capacity and credibility to support you on your
business transformation journey.

We are independent of system integrators and technology providers

Our focus is on streamlining your business processes to improve your ways of
working through simplification, digitisation and automation.
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Business Analysis Services

Help our clients to understand, translate, and realise their true business needs
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Business readiness

Expleo Business Analysis service offers full and structured analysis and Business Process Management (BPM) practices based on industry
best practices of BABOK® (Business Analysis Body of Knowledge). Our services have been designed to ensure effective change is driven
from conception, focusing on value of change, minimising business risk and creating solutions that work for our clients businesses.
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Expleo Business Analysis Frameworks

Core to our success are our frameworks and methodologies based on the
principals of the Business Analysis Body of Knowledge — BABOK® Guide.
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Business Process Management - MOSAIC

+ Gains insights and understanding of target processes

+ Enhanced management of change

« Includes automation

« Improved knowledge retention and transfer to tooling and teams

Expleo Business Analysis Framework

* End to end quality standard

- Applied to agile and iterative (waterfall) methodologies
- Adaptable and flexible

« Includes methodologies & templates
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Expleo Business Analysis Delivery Framework

Our Service Delivery Framework Support drive clear business benefits

for our clients

Digital Transformations Change Programmes Business As Usual Change
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v Increased productivity
v Consistent and repeatable
v Improved risk management

v Enhanced communication and
collaboration
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Expleo Business Analysis Competency & Capacity

Our services are supported by our people standards and experience

Our Industry

’n}’m‘ Our People i Our Standards/ A2\ Our Application
NP Experience Training %Y Expertise
® ® |nternational Institute
100+ Energy & Utilities .'BA of Business Analysis™
Key topics: Web & E-Commerce
Consultants UKI Smart BABQ
MHHS CRM
(D365 /Salesforce)
12+ years
. . . HR (Workday/Success
Senior average . Banking & Financial Factors)
m Key topics: o
smmm.  Cards & Payment SN ERP (Oracle
4+ years London Market Insurance IC : Fusion/SAP/Infor)
. Customer Experience
Junior average us rExperienc RPA
(UiPath/Excel/Automa
. tion Anywhere
300 Retail y )
+ D Key topics: IT Centric Expertise in
Offshore capabilit **  Digital Technology he Software design,
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Types of Business Analysts

Different BA types / skillsets meet different needs
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BA Services
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Change Analyst Process Analyst Requirements IT/Systems Data Analyst Lead Business Product
To investigate change To evaluate actions Analyst/Engineer Analyst Modelling & Analyst Owner
to business systems, to improve the To document the To design and analysing data with To lead Business To define
provide a business operational processes business requirements document the the goal of analysis efforts, user stories
case and impact of a business system, for the IT system function components discovering useful manage BA and create
includes examining to ensure that they support using and operations of a information, resources and a product
organization/staff are efficient, reduce appropriate software/application informing demands, define backlog
issues, current waste/errors, improve documentation system and UX/UI conclusions, and work standards and
processes, data quality or service standards design in detail supporting promote practice
and IT systems performance decision-making
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Why Expleo for Business Analysis?

Enabling your teams with the right skills and experience is more important than ever.
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Why Expleo
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Insight Driven Scalable
Service Models
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