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Meet Expleo Group

As a global consulting, technology and engineering 
service provider, Expleo is ideally positioned to help you 
achieve your ambitions and future-proof your business.

€1.4bn 29 50 18k
Revenue Global locations Years experience Innovation-driven 

experts

With a smart blend of bold thinking 
and reliable execution, we’re able to 
fast-track innovation through each 
step of your value chain.

Consulting
Accelerating business agility, 
performance and digital 
transformation

Technology
Delivering technological 
change to successfully embrace 
innovation

Engineering
Design, development and servicing 
mission critical and complex 
applications



Robotic Process Automation Practice
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Process Automation Global Centres of Excellence

• 2016 – RPA Centre of Excellence (CoE) established in Dublin

• 2017 – Partnered with Blue Prism

• 2017 – Partnered with Kofax to extend ecosystem to include OCR and workflow

• 2018 – Creation of Global Centre of Excellence

• 2018 – Delivery teams established in UK, DACH and India

• 2019 – Partnered with SAS to further extend capabilities into machine learning and 
artificial intelligence

Within Expleo there are approximately 250 consultants across the core roles within the 
Process Automation Practice. The team is supported by the offshore team located in 
Chennai, India of approximately 150 consultants.

Process Automation Services

Expleo support our clients through their Process Automation journey and creating a digital 
workforce with consultancy and practice on the following services: 

• Strategic direction

• Identifying opportunities

• Proof of value

• Pilot and CoE setup and operation

• Continuous improvement



Robotic Process Automation Lifecycle
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Our Expleo Process Automation best practice approach encompasses the full lifecycle of a process 
automation solution and we support our clients to implement and execute this approach
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RPA Case Study – Telco
A selection of our relevant experience
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RPA Case Study – Financial Institution
A selection of our relevant experience
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RPA & OCR Case Study – Financial Institution
A selection of our relevant experience
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The Future
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Expleo are working with partners and technologies to extend our capabilities into intelligent automation
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How will suitable processes be identified?

9 Business Process Re-engineering| © Expleo

Process Automation Checklist

1. Is the process highly manual?

2. Is the process highly repetitive?

3. Is the process rule based?

4. Does the process have a low exception rate?

5. Does the process have high process volumes?

6. Does the process have peaks in process volumes?

7. Does the process have adherence impact quality?

8. Does the process have readable electronic inputs?

9. Does the process have a structured input and output?

10. Are the underlying technologies expected to change? 

Scoping and Analysis

Shortlist process and identify 
high potential candidates

Refine process list for 
prioritisation and further 
analysis

Apply scoring mechanism 
to confirm automation 
candidates

Initial process assessments



What lessons learned and can you share 
from previous engagements you have led
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Robotic Process Automation Service
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Expleo support our clients through their Process Automation journey from helping to define their 
strategy to identifying automation opportunities, running proof of concepts, pilots and embedding 
robotics into their organisation.
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Why Expleo

Sector 
Expertise

Insight Driven 
Service

Scalable 
Models

Built-in 
Enablement

Think bold, act reliable.
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expleogroup.com

Think bold, act reliable
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