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Enablement of Agile Approaches at Different Levels

Expleo can work with you at all levels on your agility journey

From an Organisational level, through a Transformation and Advisory lens, our Business Agility
services can help shape your strategy and through our Product Agility and Personal Agility
services, work with you all the way through to execution and adoption.
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Organisational Enablement
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We enable our clients who wish to make the step-change to Organisational agility, helping them adapt
and respond more effectively to change whilst ensuring alignment to their strategic objectives.

At a transformation and advisory level, we work with you from strategy to execution, encompassing the culture change required across the

organisation, along with the required tools and processes.
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Satisfaction
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Improvement Structure)

Transparency&
Communication

We provide support and coaching
to your Leadership Team to make
the move to Transformational
Leadership

We can support your scaling to
Enterprise Agility, so your
workforce at all levels move to the
new way of working and help with
the mindset and culture shift

We can ensure you have the
necessary processes and tools to
achieve Speed, Responsiveness,
Flexibility and Competency from
your teams, as well as providing a
framework to for your related
KPIs/OKRs to track your business
value and ROI




A Multi-Layered Coaching Approach
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To deliver our Agility services, we use a variety of coaching techniques at a combination of levels to
support your Organisation’s agility transformation
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Multi-Team
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Management Professional
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Design Thinking,
Value Stream
Mapping & Process
Improvement

Lean & Agile Training

Scrum Master

Individual Coaching
Support & Improvement

Psychological
Safety
Coaching

Product & Service Delivery

Experimentation &
Continuous
Improvement
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Agile Product Enablement

Expleo’s solution comprises of a three-step approach of a Discovery,
Agile Squad Pilot and future phase of scaling Agile across your Portfolio
to leave you with an enduring Product delivery capability

1. Discovery

We will work alongside the client’s team collaboratively to ensure a
comprehensive analysis of the existing structures within the organisation
is thoroughly understood in order to establish the best practices towards
lean portfolio management and selecting the Pilot

2. Agile Squad Pilot

An Agile pilot will be executed with the selected Squad to demonstrate
and qualify the approach and processes employed, shifting the mindset
and implementing new ways of working

o Forming: developing the Product Pilot Team and ways of working

o Agile Pilot Execution: delivering agreed work iteratively with
demonstrable value

This will be achieved by ongoing coaching of the Squad and stakeholders

3. Scaled Agile across your Portfolio

We will support to launch more Squads focusing on Customer value
based on confidence earned and learning from the first pilot
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Expleo Academy Agile Training
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In our experience effecting change is broken down into 70% Work Experience (Coaching), 20% Feedback
and Relationships (CoP structures), 10% Training (e learning, classroom training).

Our comprehensive portfolio of Agile training courses is delivered by our Consultants adding real delivery experience and we can tailor trainings in
different languages to your specific needs both online and face to face.

A Sample of Training Courses on Offer

+ Leading SAFe

* SAFe for Teams

 Agile Team Coach (ICP-ACC)

* Agile Team Facilitator (ICP-ATF)

* Enterprise Agility Masterclass (ICP-ENT)
+ Coaching Agile Transitions (ICP-CAT)

+ Enterprise Agile Coach Bootcamp (ICP-ENT
& ICP-CAT)

Full course catalogue available at:
https://expleoacademy.com/int/
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Leading in Agile Environments

Certified Agile Leadership 1
Introduction to OKRs

BCS Business analysis

Prince2 Agile

Transformational leadership training
Communication Skills

Kanban Professional (TKP, KMP1, KMP2)

Expleo Academy
Stepping ahead

44 SAFe

PROVIDED BY SCALED AGILE

Kanban  (yscrumorg

The Home of Scrvm

University

- ScrumAlliance



https://expleoacademy.com/int/

Expleo - Providing Agile Benefits

( expleo ) Our Clients

Capability Benefit

Project to Product Enablement Implementation of organisational change to support the product first approach

Practices Assessment Identifying the current state of ways of working —and defining the strategy to evolve them

Agile Coaching Leaders to achieve great outcomes by establishing great teams and new Agile ways of working

Training Strategy Providing your client team with the core knowledge needed to succeed with agility

Innovation Enablement Establishing strategy and plan for enhancing innovation including establishing Centre of Excellence

Scaling Agility Developing and supporting scaled leadership and management to realise business value

ESYESQLEQIESYESYES|
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Why Expleo
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Insight Driven Scalable
Service Models
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