
EXPLEO 
CHANGE 
MANAGEMENT 
SERVICES

Expleo Change Management works in partnership with our clients to drive transformation 
across people, processes and behaviours. We tailor solutions to fit each client’s unique 
culture and environment ensuring long-term adoption and real business impact.

Empowering Change, Enabling Tomorrow



Expleo is your trusted partner in change providing services, solutions, 
and driving business strategy. Together we will empower your 
organisation to unlock meaningful change with lasting impact.

High-performing change teams are the key to successful transformation.  
At Expleo we combine best practices, cutting-edge tools and the highest calibre 

resources to empower our clients and drive impactful, sustainable change.

Expleo Change Management Framework

2. Change
Leadership

High-level change leadership support 
– SLT and Change Sponsor

Change strategy and plans leading 
to benefits realisation

Stakeholder mappings, communications 
and training plans

Change resource and project planning

3. Change
Implementation

Mobilisation of an experienced 
change team 

Delivery service of end-to-end 
change needs

Comprehensive handover, knowledge 
sharing and upskilling of client teams 

The delivery of required change, 
ROI and benefits

1. Change
Management Advisory
Change maturity assessment

Business case development

Development of a ‘Case for 
Change’ document

Change recommendations 
report
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Together We Deliver Tomorrow, Today
Expleo’s Change Management Solutions have been applied to  

a wide array of industries and have enabled the successful  
implementation of leading edge technologies. 

A Tailored Solution to your challenge
 Transformation  Transformation 

Realised with Bespoke Realised with Bespoke 
SolutionsSolutions

 Flexible Solution  Flexible Solution 
ModelsModels

Industry Leaders and  Industry Leaders and  
SME EngagementSME Engagement

Dynamic Phased  Dynamic Phased  
Delivery at ScaleDelivery at Scale

Benefits Realisation Benefits Realisation 
That Matter To YouThat Matter To You

Regular Pulse Checks Regular Pulse Checks 
Ensuring Continued Ensuring Continued 

AlignmentAlignment

Expleo  
CM

Expleo CM Services 

Certified CM’s

Change/Project Management

100’s Resources

Best Practice

Benefits Realisation

Strategic Leadership

Global Network

Tailored Approach

Targeted Communication

Bespoke Documentation

Change Leadership

Stakeholder Alignment

Industries
Banking

Insurance
Retail

Energy & Utilities
Automotive

Pharma
Legal

Technologies
ERP

Business Intelligence

Cloud

Data Solutions

Product Lifecycle 
Management

CRM
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How we can help
Expleo helps organisations create 

long-term value by combining delivery 
expertise, with a human centric 

approach to drive transformation  
with real-world impact.

With 18,000 Consultants 
strategically positioned 
to build value. We’re as 
global and local as you 

need us to be.

Strong pan-European  
presence with best-in-class 

technological centres.

Global excellence centres with 
unique best-shoring capabilities.

For further information contact:

Paul Blackwell
Director of Transformation UK

Paul.Blackwell@expleogroup.com
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