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Meet Expleo Group

Consulting

Technology

€1.4bn 29 WEL 4 18k Engineering

Revenue Global locations Years experience Innovation-driven
experts
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Project & Programme Management Services

Expleo offers a wide range of PPM services which can be tailored to fit your specific needs

7
'S' Define & Design dﬂ' Delivery &JEmbed the Change (\:/; Review & Assess

Discovery Portfolio Management Programme Assurance Training Delivery Benefits Analysis

Prepare the Team

Business Roadmap PMO & Programme Project Planning Transition to BAU Lessons Learned

Structuring

Staff Awareness Product Management Product Ownership Process Reviews

Develop Vision & Goals

Team Mobilisation Investment & Delivery Managed Services Programme Recovery

Success Factors & KPIs .
Delivery Governance

Scope & Product

Definition Training Delivery

Delivery Design

Expleo offers a wide portfolio of Change Management services which can be tailored depending upon your specific needs. This can
range from full, turnkey portfolio delivery to the provision of specified expert resources
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Programme & Project Management

The Expleo Programme and Project Management service offers a full range Services backed by best
practice frameworks to enable the implementation of Programmes and Projects across all verticals with a

focus on benefits realisation and quality in delivery

PPM Services include:

- Programme & Project Delivery —inception to
closure

Programme & Project Recovery - recovery of
programmes and projects that have missed or are
at risk to miss objectives

Change Management - delivering change to

business users in an efficient manner that caters
for all stakeholders
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PPM CoE

PPM Benefits Portfolio, RAID Stakeholder Continuous

g lisation Prog ne, & Management Management Improvement

& Project Delivery to
Monitoring Governance Selected

Underlying PPM Competencies and Skills

Our PPM service is built around Expleo’s PPM Centres of
Excellence. These core PPM soft skills, capabilities and
values applied to all the work we do with our clients.
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Programme & Project Delivery

Expleo’s Programme and Project teams collaborate closely with clients to agree
on the most appropriate delivery methodology, focusing on project requirements,
benefits realisation, and quality outcomes.

Expleo PPM Framework Expleo PPM Approach

Quality Governance
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Our teams can work with existing client collateral or leverage Expleo’s knowledge base, which includes both Agile and
Waterfall approaches, to ensure the selected methodology best fits the project’s objectives and context.
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Programme & Project Recovery ( expleo )

Takes an independent, objective
view of current delivery status
versus original business

. . . Conduct Communicate Develop Execute
objectives and expectations Assessment Result Recovery Plan Recovery Plan
Validates the Business Case DRelview Ig:\e Are the Businelzlss (I:?jse Agree optifon(s) y Mobilise Resources

. - . . eliverables & Benefits still valid? to moving forwar

assessing if it remains viable.

Identifying riSkS and Review their C:srzgg;:giie Develop thg Project & Setup Project

opportunities to get the ARRITOVELE Result to Stakeholders AEERUITENG) (RN Governance

Programme or Project back on T ——— Present Develop Progress &

track Stakeholders Recommendations Agree Cost Tracking Indicators
. i i Agree the Recovery . ]

A Recovery Plan is then agreed Identify Key Risks Plan Drelhver e Frojsc

with the client including a .
. Develop List of
governance plan to monitor Findings

progress
Assess the situation, agree a plan then execute the recovery
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Management Services

+ Portfolio Assessment & Alignment + PPM Delivery
+ Portfolio Governance @ * PPM Recovery

« PPP Capability Healthcheck + Change Management

PROGRAMME
AND PROJECT

MANAGEMENT
VENDOR

MANAGEMENT

MANAGEMENT
SERVICES

* Vendor Selection Framework
« Contract Management

 Vendor Governance
EPMO & PMO Strategy

+ PMO Governance
« Improvement Roadmap
RELEASE

MANAGEMENT

7

* RM Framework Strategy
» Release Governance
« Cutover Management
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Why Expleo

P

Sector Insight Driven Scalable
Expertise Service Models
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