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Our Quality Capabilities
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Quality Consulting Quality Engineering Specialist Capabilities Next-Gen Software Quality

« Quality Coaching - System Testing - Performance Engineering « Cloud Migration Testing - Software Quality Assurance
Enhanced & Accelerated
through Al technologies

« Quality Competency Centre - Integration Testing - Resiliency & Failover « Test Environment

- Quality Strategy - End To End . Compliance Testing Management

- Testing based on Al driven
. Third Party Governance . Business Process . UI/UX Testing » Test Data Management SeeTae ATERTEs

. Test tool selection

. Strategic Quality Review - User Acceptance « Accessibility Testing . . .
. . & management Al Self Hc.aallng Test
- Programme - Automated Tooling - Operational Acceptance . Automation
Test Management & framework design - + CI/CD Integration : :
9 9 - Code Quality Assessment S A - Quality Assurance of client Al
: : . Stubs, Drivers arness : :
- Defect Management - Automated Regression Testing | . : / Solutions & Technologies
Security Testing Cresiten

- API Testing )
« Autonomous Execution

. Low/No Code Automation
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Elevate

ELEVATE is Expleo’s proprietary
quality methodology

The ELEVATE® framework ncludes our Quality Processes, Testing
Standards, Best Practice Guidelines, and Accelerators such as Ready to
Deploy Automation Frameworks, reusable templates, and repositories
of reusable test suites for commonly implemented Software Products .

ELEVATE serves as a toolkit for our Global delivery teams and a
powerful enabler for our clients, helping to make testing as efficient &
effective as possible, while assuring the right Quality Outcomes for
your programmes.

Expleo ELEVATE reflects the cumulative learning and improvements
gained from over 40 years of successful market leadership. It is
designed to provide scalable and flexible solutions to meet the varying
needs of our clients across multiple delivery methodologies.

ELEVATE is rooted in compliance with standards such as ISO/IEC/IEEE
29119, ISO/IEC/IEEE 14764, ISO/IEC 20246, and ISO/IEC 25010.

LEVATLE
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Product Implementation

Undertaking a large product implementation programme can introduce
several challenges for organisations, such as integration complexity,
data migration risks, and limitations on internal resources.

Whether you are implementing a COTS
product to solve a specific business
challenge or are integrating an
organisation wide ERP solution, Expleo
has the experience and capabilities to
help overcome implementation
challenges and deliver the right Quality
Outcomes for you.

Leveraging ELEVATE, our proven quality
delivery methodology, Expleo can de-risk
your integration complexity and data
migration challenges using our Al driven
Accelerators, Ready to Deploy
Automation Frameworks, and our test
suite repositories for commonly
implemented products.

Armed with their ELEVATE toolkit and
the extensive experience, knowledge,
and lessons learned from numerous
successful product implementations, our
quality consultants will deliver your
programmes quality outcomes through
design of a robust quality strategy,
implementation of best in class testing
processes, and support for your business
users as they adopt the new product.

Partnering with Expleo can ensure a
seamless product implementation
journey, delivering quality outcomes that
drive business success and maximise
your return on investment.

Delivering new Supported by Can be part of a
product integration, our library of full Expleo system
product upgrade, testing assets integration offering
& cloud migration & accelerators

Workday, IFS, M S Dynamics, SAP, Guidewire
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Managed #

Testing e
SerVices _ = | Managed Testing Services

For clients with limited or no internal testing capability, Expleo’s
managed software quality services offer flexible, scalable solutions to
ensure optimal quality outcomes for their change delivery programs..

By partnering with Expleo, clients organisational performance. Our tailored
streamline operations, reduce costs, and approach ensures the right expertise is
focus on core business priorities while deployed to drive higher quality
benefiting from access to cutting-edge outcomes and maximise business value.
technology, industry best practices, and
highly skilled professionals—all without
significant in-house investment.

Testing as a Service - leveraging Expleo’s
entire testing and quality service portfolio
through our services catalogue, Expleo’s
Expleo’s proven Managed Services are flexible Testing as a Service model allows
underpinned by the frameworks, assets us to deploy the right solution for either
and accelerators of our ELEVATE scalability or bespoke engagements.
methodology. Our services are tailored to Building a demand roadmap with you,
our clients needs and can be deployed we will ensure you have the resources you
using several different commercial and need to assure the optimal quality
operational models. outcomes for your projects.

Quality Competency Centre - a business To deliver maximum scalability and
oriented, centralised software quality flexibility, Expleo leverages resources
function designed to ensure the delivery from our 9 Global Centres of Excellence to
of reliable systems in a cost-effective design custom quality solutions. This
manner, while enhancing business agility = approach ensures cost efficiency for our
and adaptability. Expleo’s QCC provides a clients while providing access to the right
future ready quality function through our expertise and specialised skills exactly

e ELEVATE methodology. when they are needed.

Squad based delivery - from fully By partnering with Expleo, our clients can
autonomous delivery squads to specialist unlock the benefits of innovation,
consultants embedded within cross- expertise, and cost-effective solutions to

N4 80 - cons | © =0

S unctional teams, Expleo provides the accelerate growth and maintain a

A N e highly skilled resources needed to competitive edge.

accelerate software delivery and enhance
Customised Quality Multiple delivery Underpinned by

Solutions delivered modes to provide  our Expleo ELEVATE
at Organisational or the most efficient methodology, assets,
Programme level & effective options & accelerators
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Independent
Quality Assurance
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Full assurance of
digital change
programmes
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Can be from
programme to
industry level

Leverages our
expertise in quality
to de-risk delivery
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Independent assurance of delivery

For many of the organisations that we engage with undertaking a major
change initiatives, IT delivery and digital transformation are not their core
business. Relying on third-party Systems Integrators to bridge the gap
can understandably introduce concerns and uncertainties, as well as risks
that programmes may fall short of delivering the expected outcomes.

Expleo’s independent, expert-led
assurance model is a trusted solution
designed for rapid implementation. It
enhances business confidence in the
success of transformation initiatives,
mitigates quality risks, and assures the
achievement of program outcomes with
certainty. By leveraging comprehensive
program metrics and the expertise of our
assurance professionals, we implement
predictive analytics to proactively identify
potential challenges. Our approach
drives preventative actions, all supported
by real-time reporting for enhanced
visibility and control.

Built on the robust foundations of our
proven ELEVATE methodology, including
frameworks, reusable assets, and
accelerators, Expleo provides
comprehensive assurance across a
variety of engagement models using
multiple assurance techniques:

Embedded teams: Integrated within your
program to gather insights, build
relationships, and deeply understand
delivery scope — ensuring precise focus
and timely prioritization

Stage Gate Reviews: Facilitate seamless
transitions between phases, providing
assurance that your program is
progressing as planned

Regular health checks: Proactively
monitor program progress, identifying
and addressing potential issues before
they escalate

Deep dives: Target critical areas with
periodic reviews, such as our Strategic
Quality Review, to resolve challenges
and assure high-priority elements of
your program

Quality Services & Capabilities



Our

Accelerators

Expleo ELEVATE includes powerful Al based tools
to Accelerate our Quality & Testing processes.
Leveraging GenAl and Machine Learning,

our powerful toolkit supplements the expert
knowledge and experience of our software
quality professionals.

SOPHA

Requirements
Analysis and

Scenario Generation

By harnessing the power
of GenAl, Expleo SophlA
offers a holistic approach
that redefines the testing
lifecycle. From the

intricacies of requirements

engineering to the
creation of test scenarios,
SophlA streamlines every
step with unparalleled
efficiency and precision.
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Yeresa

Automation

Teresa is our global
automation best practice
accelerator, consisting of
advanced methodologies,
cutting-edge tools,
accelerators, and Industry
Leading best practices.
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PPQA

Regression Testing

Expleo’s Predictive and
Prescriptive QA (PPQA)
solution leverages Al and
ML to accelerate test
planning and design of
test suites while building
increased efficiency into
the testing process,
enabling faster and more

accurate decision making.
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Our Partner
Network

At Expleo, we recognise the value of strong
partnerships and have cultivated a robust network
of industry leaders. This partnership network
coupled with our tooling expertise empowers us
to innovate and deliver exceptional results for our
clients through Best-in-Class solutions & services.
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Why Expleo

For over 50 years, we've enabled lasting
transformation across sectors with our bold,
quality-led approach, powered by passionate,

skilled professionals.

Our Software Quality services blend deep business domain expertise with
advanced testing practices to deliver tangible results. By leveraging evolving
tools and processes, we enhance client value and drive a culture of excellence
and continuous improvement.
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Think bold, act reliable

Expleo.com



