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Meet Expleo Group

Consulting

Technology

€1.4bn 29 WEL 4 18k Engineering

Revenue Global locations Years experience Innovation-driven
experts
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Business Process Re-engineering & Robotic
Process Automation Practice

Process Automation Global Centres of Excellence
2016 - RPA Centre of Excellence (CoE) established in Dublin 019

2 . Desi
2017 - Partnered with Blue Prism . Pl

. . (*) . Model processes
2017 - Partnered with Kofax to extend ecosystem to include OCR and workflow &

< Ny

2018 - Creation of Global Centre of Excellence Y Educate .:?OFC’:;;“'S‘*
2018 - Delivery teams established in UK, DACH and India :\T/;Z‘r’:::ops it
2019 - Partnered with SAS to further extend capabilities into machine learning and + Consultancy pean

i - q q + Six Si
artificial intelligence ix Sigma

/N

Sustain
- BPM Governance

Within Expleo there are approximately 250 consultants across the core roles within the
Process Automation Practice. The team is supported by the offshore team located in

Chennai, India of approximately 150 consultants. Robotics
» Robotic Process

+ Benefits Automation (RPA)
Realisation

Management

Process Automation Services

Expleo support our clients through their Process Automation journey and creating a digital
workforce with consultancy and practice on the following services:

Strategic direction

Identifying opportunities Expleo MORSE Approach
Proof of value Ex_pleo have built and refined an enterprise grade

_ . Business Process Management methodology MORSE
Pilot and CoE setup and operation (Model, Optimise, Robotics, Sustain, Educate) to work in
Continuous improvement partnership with our clients to implement a BPM
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Business Process Re-engineering Lifecycle

Our Expleo Process Automation best practice approach encompasses the full lifecycle of a process
automation solution, and we support our clients to implement and execute this approach

SR & T @

Define Design Build Test Deploy Monitor

Our Automation Partnerships Other technologies we have utilised

§Sas  KOFAX#  [UijPath.  /\‘widii
blueprism < Kianda

Automate Business Tasks. Easily.
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Case Study - Telco

A selection of our relevant experience

Challenge Our role

Our client had limited process automation capability and Expleo deployed a team to meet our clients business challenges.
endeavoured to create a scalable digital workforce which would Utilising the Blue Prism platform, a Proof of Concept was completed
reduce costs and give hours back to the business. A proof of proving the technology and initial business benifits. This led to a pilot
Concept needed to be carried out to prove the business case and phase which included automating a business-critical process, engaging
allow for quick and robust scaling. fully with IT and Security and building a secure and scalable delivery

model that would allow for sustained and quick growth.
N\ =
Order processing time reduced by 60% overall

Initial Cost savings: 3+ FTE in pilot

@ Customer retention increased by 5% (annual)

/
Less outbound calls needed due to decrease in
exception handlinc

/
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Case Study - Financial Institution

A selection of our relevant experience

Challenge Our role

As part of the largest customer on-boarding programme for this Expleo worked within the clients Centre of Excellence and defined an

financial institution, our client required significant additional innovative solution to meet the clients critical business challenge. Our

capacity to process large volumes of trade modifications under a solution, using the Blue Prism platform, analysed large volumes of

strict time constraint. trades from system A and utilising historical data defined the business
rules for record processing. The robots modified the appropriate trades
and injected the updated records into system B.

~90% time reduction per Transaction

/@

Initial Cost savings: 5+ FTE

@ Throughput increased x 4 times

[

Increased Compliance and Quality

/
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RPA & OCR Case Study - Financial Institution

A selection of our relevant experience

Challenge Our role

Our client had limited process automation capability and Expleo deployed a global team across North America, EMEA and
endeavoured to extend their Global Centre of Excellence to support APAC to meet our clients business challenges while maintaining
the business with a digital workforce, as well as business agility consistency and rigour throughout the programme. The solution
and cost optimization. involved deploying a collection of robots to reduce costs and

increase efficiency across key business processes from the
organisations landscape.

\

@ Creation of 100% compliance audit trail
\

@ Reduced manual intervention by 50%

@ Eliminated 100% of data input errors

[

@ Enabled extension into advanced technologies
/
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The Future

Expleo are working with partners and technologies to extend our capabilities into intelligent automation

Cash Reconciliation = Funds — Machine Learning
Pilot within our Innovation Lab
Challenge

Evolution of Robotics
Cash reconciliation is the process of matching cash settlements in the
fund accounting platform and the custody platform. The manual
reconciliation process is time consuming and labour intensive. The
manual process is not suited to identify patterns over extended time

periods. Aged breaks represent a risk to the fund accountant.

Building Smarter Robots: Six Intelligent Wurisia

Automation Skills The data team will analyse the settlement data and the resulting matches
and exceptions and will identify the most suitable algorithms or
combination of algorithms to match the settlement instructions. A

|

training set to train the algorithms from a subset of settlement
instructions will be created. The process automation team will build
automated processes to action the changes to match the settlement
Knowledge and Insight Learning Visual Perception instructions
The ability to harvest, understand The ability to adapt and evolve The ability to read, understand ~
and deliver insights from different processing patterns and contextual and contextualize visual Benefits
fragmented data sources meaning from datasets information digitally

* The workload on the cash rec teams in Dublin, Luxembourg, Poland

and India will be reduced
@ @ @ * The matching rate will improve

* The identification of patterns in the data may highlight upstream

Problem Solving Collaboration Planning and Sequencing problems
The ability to solve logic, business The ability to enact seamless The ability to discover and ) ) . . ) . >
and system problems without communication and collaboration leverage opportunities to optimize L The CI ient has a no |"|Sk entry p0| nt to a ML pr'OJeCt Wlthout S|gn|f|ca nt
human intervention between people, process workflows and workloads that f .
and technology optimize business outcomes u p ront investment
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How will suitable processes be identified?

Scoping and Analysis Process Automation Checklist
1. Is the process highly manual?
Shortlist process and identify 2. Is the process highly repetitive?
Mgt FEiemifil et 3. Is the process rule based?
4. Does the process have a low exception rate?
Refine process list for 5. Does the process have high process volumes?
prioritisation and further i
analysis 6. Does the process have peaks in process volumes?
7. Does the process have adherence impact quality?
Apply scoring mechanism 8. Does the process have readable electronic inputs?
to confirm automation 9. Does the process have a structured input and output?

candidates

10. Are the underlying technologies expected to change?

Initial process assessments
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What lessons learned and can you share
from previous engagements you have led

Engage with both the business and technology teams from the beginning

Choosing a suitable process for your PoC and Pilot phase is very important

% Q

O,\; * Choose the most suitable tool for your organisation
[\

o

@ - Change Management - Consider the Benefits Realisation & Human Workforce
]s + Education is key
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What does a typical operating model look like

Training

Supported and Hosted by IT Controlled by the Business

Hosting Vision and Strategy

.. Process

Colla bora;ién Opportunities

Process
Automation
CoE
| ':

Governance Organisation

Support Pipeline

@ Delivery

Security

Scalability Benefits. __‘Reporting Service Model
Realisation . @
Assurance Change and Comms
Data and
Security
Governance
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Business Process Re-engineering Service

Expleo support our clients through their Process Automation journey from helping to define their
strategy to identifying automation opportunities, running proof of concepts, pilots and embedding
robotics into their organisation.
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Automation Developer Business que .ROIes Tester Project Change
Lead Analyst Within the M Manager
y Expleo anager g
Process
Automation
Practice
Identify Continuous
Strategic Direction Opportunities Proof of Concept Pilot and CoE Improvement
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Best practice recommendations for a COE

Benefits of the Expleo Best Practice
Approach

Enhanced management of change within
the organisation — driving success

Realised operating efficiencies, resulting in
cost savings

Optimised robot and human utilisation

Improved knowledge retention and transfer
to tooling and teams

Improved governance and ownership of
benefits realisation

Improved understanding of automation
opportunities
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How will process Defining roles and

automation transform responsibilities and
and improve business ensuring adequate
performance training is available

Best Practice
Methodolog

Defining your approach
to delivery and
creating required
artefacts and controls
to ensure success of
each phase

Defining a scalable,
secure, low
maintenance technical
environment

Governance and .
o Service Model

Pipeline

Process generation,
management and

Defining the
engagement model

prioritization. Ensuring required to support
optimal benefit to the operational processes,

business

management,
reporting, scheduling
and referral handling




P

Sector
Expertise
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Why Expleo

pa¢

Insight Driven Scalable
Service Models
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Built-in
Enablement
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