
Cyber Security
Virtual Teams



NCC Group’s Cyber Security Virtual Teams
(Security On Demand) mitigate client resourcing
and capability gaps where skills are difficult to
source and deploy at short notice. Meeting the need
to have flexible, highly skilled, experienced people
available, the Cyber Security Virtual Teams
(Security On Demand) address short and long-term
demands for senior levels (CISO/CIO/CDO) and
specialist technical skills. As well as the benefits
described below, this service provides flexible
delivery profiles to meet client requirements and
bandwidth; access to the extensive resource skills
and capabilities of NCC Group; access to the
extensive content and knowledge within NCC
Group, and advice on information security policy,
strategy and programme management

Pay on demand expertise

Resilience and availability

Cost effective delivery

Knowledge access

Demand capacity and availability

NCC Group provides advisory services and expertise on
a ‘pay on demand’ principle where you only pay for the
skills and capability you need, when you need them. This
is to ensure that you only pay for the right level of effort
and focus in helping to drive through cyber security
improvements and increasing maturity.

By intelligently applying the key principles and concepts
of cyber security across the people, process and
technology domains, NCC Group helps address
resource resilience and availability issues to ensure
delivery success. This is done by assuring an equitable
balance of effort across these three domains in all
aspects of business operations using our security
transformation strategy resource expertise.

NCC Group’s Cyber Security Virtual Teams (Security On
Demand) service helps organisations to reduce costs
through the use of an on-demand consultants in order to
help improve a client’s cyber security capability and
ability to react to the evolving threat landscape.

NCC Group provides advisory services that have access
to one of the largest global cyber security talent pools
and knowledge banks. This service ensures that the
latest advice, guidance and best practice from
experience and emerging trends are provided and
tailored for your organisation. This is done by using the
latest cyber threat assessments, threat intelligence
sources, information sharing platforms, research projects
and knowledge transfer.

Our Security On Demand service enables the use of intelligent
security controls assessment relating to the organisation’s
operational environment and business functions. We ensure
that you have the right security resources in place, at the right
time, at the right level to be flexible and agile enough to
respond to changes in the security threat, risk and regulatory
environments.

Benefits

Resilience and availability of delivery and advisory resource
Use of NCC Group’s on-demand consultancy model is cost effective
Only pay for the skills and capability required for the period required
Access to one of the largest global cyber security talent pools
Ability to meet short term peaks and long term interim roles on demand.
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NCC Group’s Cyber Security Virtual Teams (Security On Demand) service mitigates client resourcing and capability
gaps where skills are difficult to source and deploy at short notice. Meeting the need to have flexible, highly skilled,
experienced people available, Cyber Security Virtual Teams (Security On Demand) address short and long-term
demands for senior levels (CISO/CIO/CDO) and specialist technical skills.

The service helps to improve the cyber security posture and resilience of your organisation by adding the right level of
resource and capability. The teams can use all of the internationally recognised standards such as, NIST CSF, ISO
27001:2013 and CIS Top 20 (covering all aspects of cyber security from governance, risk and compliance to network
security and training), to assess your maturity and help articulate areas of strength and improvement to all stakeholders
within your organisation.

Interim CISO’s are available to work closely with
your C-level stakeholders to set direction, define
cyber security strategy and help manage large
scale cyber transformation in your business.

To facilitate management and improvement of
business as usual (BAU) operations and team
performance. Leading and providing hands on
capability as necessary.

Business aligned security and solutions
architects to assist and guide the design,
implementation and maintenance of technical
and operational security controls.

Cyber security experts to support security
operations, policy development, analysis,
investigations and many other BAU security
functions.

Experts in security frameworks such as
NIST/ISO/GDPR/PCI, compliance, risk
management, third party management, security
programme governance, policies.

Senior programme leaders will help you to drive
security improvement programmes forward,
provide programme sponsor reporting and
effectively manage budgets and resources.

Some typical roles include:

CISO as a Service (CISOaaS)
Interim CISOs are available to work closely with your C-
level stakeholders to set direction, define cyber security
strategy and help manage large scale cyber
transformation in your business..

Security Architects
Business aligned security and solutions architects to
assist and guide the design, implementation and
maintenance of technical and operational security
controls.

Security Analysts
Cyber security experts to support security operations,
policy development, analysis, investigations and many
other BAU security functions.

Programme Director
Senior programme leaders will help you to drive security
improvement programmes forward, provide programme
sponsor reporting and effectively manage budgets and
resources.

Governance Risk Compliance (GRC) Specialists
Experts in security frameworks such as
NIST/ISO/GDPR/PCI, compliance, data protection, risk
management, third party management, security
programme governance and policies.

Virtual CISO

Information Security Manager

Security Architects

Programme Director

GRC Specialists

Security Analyst 



4 | nccgroup.com

These On Demand people have many years of cyber
security experience, have held management level roles
and worked at senior management and/or board level on
engagements with multiple clients. They have a proven
track record of delivering effective strategy and
leadership into organisations.

Cyber Security Virtual Teams mitigate client resourcing
and capability gaps where skills are difficult to source
and deploy at short notice. Meeting the need to have
flexible, highly-skilled, experienced people available, the
Cyber Security Virtual Teams (Security On Demand)
address short and long-term demands for senior levels
(CISO/CIO/CDO) to specialist technical skills. 

NCC Group achieves this by helping clients deliver:

The team has in depth knowledge of compliance,
standards and relevant data protection legislation.
Typical responsibilities for Security On Demand services
include:

Driving or defining the strategic direction of
Information security and risk management across
the organisation;
Fostering cooperation with compliance,
technology and business functions to ensure that
all relevant security standards, frameworks and
legislations are adhered to;
Working alongside the CIO/CTO to effectively
manage information security risk across the
organisation;
Leading the Information Security team working
with and providing security support to
engineering, architecture, operations and
application teams and the business;
Driving security programs of work such as Data
Loss Prevention and Identity and Access
Management;
Developing the Information Security team to work
across the business to develop and implement
effective policies, procedure, standards and
guidelines; 
Guiding the strategic direction for key programs
covering security improvement, compliance and
Merger & Acquisition;
Designing and developing an information security
governance framework;
Creating or expanding an Information
Security/Risk Management capability, ensuring
there are no large single points of failure within
the collective expertise;

Developing, defining and / or managing a security
governance model to ensure the information
security function integrates with the wider
business and supports operations effectively.

Resilience and availability of delivery and advisory
resource
Use of the on-demand consultancy model is cost
effective
Only pay for the skills and capability required for
the period required
Access to one of the largest global cyber security
talent pools
Ability to meet short term peaks and long-term
interim roles on demand
Mitigates recruitment and retention impacts and
concerns
Access to industry-leading resources and people
in cyber security
Reduces business risk and improves focus on
core business functions
Improved quality achieved by using people with
specific in-demand expertise



About NCC Group

NCC Group is a global expert in cyber
security and risk mitigation, working with
organisations to protect their brand, value
and reputation against the ever-evolving
threat landscape.
 
With our knowledge, experience and
global footprint, we are well placed to help
organisations identify, assess, mitigate and
respond to the risks they face. 

We are passionate about making the
Internet safer and revolutionising the way
in which organisations think about cyber
security.

“
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For more information from NCC
Group on our G-Cloud 15 service,
please contact:

+44 (0)161 209 5200 

bidteam@nccgroup.com

tel:01612095200
tel:01612095200
mailto:bidteam@nccgroup.com

