
Cyber Security
Governance



Business efficiency through intelligent application of cyber security governance structures
Increases resilience and response capability to cyber security incidents
Embedded and established organisational cyber security best practice
Provides an enterprise managed methodology or framework for cyber security risk management
Enables intelligent organisational responses to evolving security threats.

Benefits

Business efficiency

By intelligently applying key principles and concepts of
cyber security across the people, process and
technology domains, we increase efficiency by assuring
an equitable balance of investment across these three
areas in all aspects of business operations.

Increases resilience

These services ensure that organisations have the right
response and recovery plans, procedures and
processes in place to improve operational resilience and
ability to react to the evolving threat landscape.

Establishes best practice

NCC Group provides advisory services on the
establishment and measurement of the right level of
cyber security governance to comply, align and embed
recognised industry best practice in oversight of cyber
security in your organisation.

NCC Group provides cyber security strategy and governance services that enable our clients to achieve their
strategic business objectives. NCC Group helps to develop the right organisational, technical and process
governance structures for the delivery of effective cyber security programmes. These services help
organisations manage evolving threats, reduce risk exposure and improve business compliance. We can also
support your compliance requirements through gap analysis and implementation services based on a wider
range of current and forthcoming regulatory requirements as well as Industry frameworks including as PCI,
NIS2, DORA, Cyber Resilience Act, HIPAA, EU AI Act, and SOX along with cybersecurity standards ISO27001,
ISO42001, ISA 62443, CMMC and FedRAMP. Our ISO 17025 accredited lab supports clients with frameworks
and standards such as CTAS, CAS (S), CPA, CPNI CAPPS / AACS and GSMA NESAS, 3GPP.

Provides an enterprise framework

NCC Group provides advisory services on the
establishment and measurement of the right level of
cyber security governance to align and embed
enterprise frameworks using best practice from
experience and emerging trends tailored for your
organisation.

Intelligent Response

These services enable intelligent organisational
responses to evolving security threats and ensure that
you have the right governance structures in place to be
flexible and agile enough to respond to changes in the
threat landscape.
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NCC Group provides cyber security strategy and governance services that enable clients to achieve their strategic
aims and objectives. We work with our clients to help develop the right governance structures for the delivery of
organisational improvement and remediation programmes. Our cyber security governance advice helps organisations
to adapt to evolving threats so minimising their risk exposure.

NCC Group’s service solution lifecycle involves distinct phases including determining the ‘as-is’ state of cyber security
governance for the organisation by assessment against recognised standards and best practice. This is then followed
by the production of the organisation’s current state of cyber security governance maturity and oversight policies and
standards procedures. 

We then look to design services around strategy and business alignment by either reviewing or producing security
improvement programme roadmaps and target operating models to deliver the organisational vision. Delivery of this
vision or ‘to-be’ state is underpinned by the right level of governance design to support any programme or initiative to
achieve the vision. We help our clients to ensure that the right level of governance is in place from the design phase to
improve the efficacy and efficiency of actual delivery. \
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Cyber Security Governance

Strategy and Business Alignment
Operational Resilience
Integrated Risk Management
Intelligent Metrics and Reporting
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Assurance and optimisation of the cyber security governance structures is a continual process of improvement and
adjustment for organisations. This is often difficult to resource and have the mechanisms and effort required to do for
many clients. Our solution provides that continual improvement process and allows adjustments to be made to adapt
and transform cyber security governance at the pace and agility required.
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Advise: Determine the ‘as-is’ state of cyber security governance for the organisation by assessment against recognised
standards and best practice. Production of the current state of cyber security governance maturity and oversight policies
and procedures.

Design: NCC Group’s design services include strategy and business alignment by either reviewing or producing
security improvement programme roadmaps and target operating models to deliver the organisational vision.

Deliver: Delivery of this vision or ‘to-be’ state is underpinned by the right level of governance design to support any
programme or initiative to achieve the vision. We help our clients to ensure that the right level of governance is in place
from the design phase to improve the efficacy and efficiency of actual delivery.

Assure and Optimise: Assurance and optimisation of the cyber security governance structures is a continual process
of improvement and adjustment for organisations. We can resource and provide the mechanisms and effort required to
do for our clients. Our solution provides that continual improvement process and allows adjustments to be made to
adapt and transform cyber security governance at the pace and agility required.

NCC Group provides cyber security strategy and governance services that enable clients to achieve
their strategic aims and objectives. We help develop the right governance structures for the delivery
of organisational improvement and remediation programmes. Our cyber security governance advice
helps organisations adapt to evolving threats so minimising their risk exposure.

Business efficiency through intelligent application of cyber security
Increasing resilience and response capability to cyber incidents
Embedding and establishing organisational cyber security best practice 
Providing an enterprise managed methodology/framework for cyber security
Enabling intelligent organisational responses to evolving security threats.

We achieve this by helping our clients through:



About NCC Group

NCC Group is a global expert in cyber
security and risk mitigation, working with
organisations to protect their brand, value
and reputation against the ever-evolving
threat landscape.
 
With our knowledge, experience and
global footprint, we are well placed to help
organisations identify, assess, mitigate and
respond to the risks they face. 

We are passionate about making the
Internet safer and revolutionising the way
in which organisations think about cyber
security.

“
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For more information from NCC
Group on our G-Cloud 15 service,
please contact:

bidteam@nccgroup.com

© 2026 NCC Group. All rights reserved. Please see www.nccgroupplc.com for further details. No reproduction is permitted in
whole or part without written permission of NCC Group. Disclaimer: This content is for general purposes only and should not be

used as a substitute for consultation with professional advisors. 

+44 (0)161 209 5200

mailto:bidteam@nccgroup.com
tel:01612095200

