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NCC Group Delivery Team Key Stakeholders

NCC Group’s engagement model is designed to ensure that programme assurance is embedded at the start of every
cloud transformation project. Our process encompasses both delivery and programme leaders, focusing on
managing the risks through a communication model between NCC Group and the end client.
 
By implementing a continuous assurance structure during cloud based engagements, NCC Group are able to
provide real-time feedback and solutions to potential challenges. Our methodology adopts stringent KPI’s from the
outset, ensuring the project has a reference point to drive a successful programme delivery.

NCC Group’s Cyber Security Programme Assurance service ensures our clients fully
understand the benefits of strategic investments within Cloud Security. It operates as a
regular checkpoint throughout engagements by assessing your current information and
cyber security project(s) against your internal programme methodology and structure,
and against the expected outcome. Where a group of projects make up a programme
of work that is intended to meet business objectives, NCC Group will assess this
programme as a whole or at the individual project level to measure if the outcomes are
on time, to budget and to the required level of quality.

Programme assurance can be aligned to any security project
Enables you to understand areas where resources need to be targeted
Assurance can be applied at different project lifecycle stages
Can be repeated to demonstrate quality improvements for future assurance
Provides assurance and recommendations to help target failing projects
Will highlight project methodology failures within the programme.

Key Benefits



NCC Group is a global expert in cyber
security and risk mitigation, working with
organisations to protect their brand, value
and reputation against the ever-evolving
threat landscape. 

With our knowledge, experience and
global footprint, we are well placed to help
organisations identify, assess, mitigate and
respond to the risks they face. 

We are passionate about making the
Internet safer and revolutionising the way
in which organisations think about cyber
security.

“
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For more information from NCC
Group on our G-Cloud 15 service,
please contact:

+44 (0)161 209 5200 

bidteam@nccgroup.com

tel:01612095200
tel:01612095200
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