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About Amodal 
 

Amodal Limited is a UK-based information management (IM) consultancy and software provider 

specialising in the built environment. The company supports public sector asset owners to define, 

govern and assure information across capital projects and operational estates. 

Amodal works client-side, helping organisations move from fragmented, inconsistent information 

practices to structured, auditable and decision-ready data. This typically involves clarifying 

information requirements, strengthening governance, and improving confidence in the information 

relied upon at key decision points. 

Amodal has experience supporting major infrastructure, energy and critical national infrastructure 

programmes, including HS2 with Balfour Beatty VINCI, fusion energy projects such as STEP with UK 

Industrial Fusion Solutions (UKIFS), and education estates including UCL. Its work focuses on 

improving data quality, assurance and decision-making through the practical application of ISO 

19650, structured information management and secure digital platforms. 

Amodal provides endev-o, a UK-hosted, cloud-native Information Management and Data Assurance 

Platform. The platform complements Amodal’s advisory services, enabling asset owners to reduce 

information risk, strengthen governance and deliver better whole-life outcomes for public assets. 

1. endev-o Service Description 
The endev-o Data Migration Toolkit is a UK-hosted, cloud-native Software as a Service (SaaS) 

application designed to support public sector asset owners in planning, controlling, validating and 

assuring data migrations between systems and repositories. 

The service provides a structured and auditable environment for managing migration readiness, 

defining validation rules, controlling acceptance workflows and reporting on progress and exceptions. 

It is commonly used where organisations are migrating information between Common Data 

Environments (CDEs), transitioning from project delivery systems into operational or estate 

environments, or moving from Project Information Models (PIM) to Asset Information Models (AIM). 

The toolkit is designed to give asset owners clear visibility and control over information quality during 

migration activities, regardless of whether the migration is executed internally or by third-party 

suppliers. Its focus is on governance, assurance and decision-making, rather than the technical 

mechanics of data transfer. 
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2. How the Software Service Works 
The endev-o Data Migration Toolkit operates as a migration governance and assurance layer, sitting 

alongside source and target systems. 

Users access the toolkit via a secure web browser and use configurable workflows and dashboards 

to: 

• Define migration scope and datasets 

• Record source system and target system metadata 

• Apply validation and acceptance rules 

• Track migration status and exceptions 

• Capture decisions and sign-offs 

The toolkit has some migration ‘push’ capabilities to defined common data environments (CDE’s), and 

provides oversight, control and assurance of migration activities undertaken using other tools or 

services. 

3. Core Capabilities 
The Data Migration Toolkit provides a consistent set of capabilities focused on assurance rather than 

execution. These include the definition and tracking of migration datasets, alignment to organisational 

information management standards, configurable validation and acceptance criteria, management of 

migration status and exceptions, and role-based review and approval workflows. 

All decisions, reviews and outcomes are recorded within the platform, providing an immutable audit 

trail suitable for governance, assurance and regulatory scrutiny. Portfolio-level dashboards and 

reporting enable asset owners to monitor progress and risk across multiple migrations or 

programmes. 

4. Key Features 
The service supports migration readiness and scope definition, validation rule configuration, 

acceptance and sign-off workflows, exception and remediation tracking, and migration reporting 

through dashboards and structured exports. 

The user experience is intentionally familiar, using spreadsheet-style tables with the benefits of a 

governed, cloud-based system. Role-based access controls ensure that users only see and act on 

information relevant to their responsibilities. The platform integrates with Common Data 

Environments and asset systems to surface status and assurance information without duplicating or 

moving data unnecessarily. 

 

5. Typical Use Cases 
Public sector asset owners typically use the Data Migration Toolkit to govern migrations from legacy 

CDEs, assure PIM-to-AIM transitions, and support phased or parallel migrations where systems 

operate concurrently. 
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The service is also used to provide audit evidence during system change, demonstrate control and 

assurance to internal governance bodies, and maintain client-side oversight where migration activities 

are delivered by suppliers or integrators 

Summarised as; 

• Governing migration from legacy CDEs 

• Assuring PIM to AIM transitions 

• Supporting phased or parallel migrations 

• Providing audit evidence during system change 

• Enabling client-side oversight of supplier-led migrations 

6. Hosting and Architecture 
The Data Migration Toolkit is delivered using UK-hosted cloud infrastructure and a cloud-native, 

web-based architecture. Access is controlled through secure, role-based permissions, and the service 

is designed to handle sensitive public sector data in line with recognised best practice 

7. Security and Compliance 
Security and compliance are integral to the service design. Data is hosted in the UK and protected 

through encryption in transit and at rest. Role-based access controls restrict access to authorised 

users only. 

The service supports alignment with ISO 19650 principles for information management, is ISO 27001 

certified, and is Cyber Essentials certified, with Cyber Essentials Plus in progress. 

8. What the Service Does Not Do 
The endev-o Data Migration Toolkit does not perform physical data or document transfers, replace 

CDE document management systems, carry out data cleansing or remediation, or manage migration 

projects on behalf of the client. 

The service does not provide bespoke software development. Migration execution and professional 

services are procured separately, allowing organisations to scale support proportionately. 

9. Industry Standards 
The service supports alignment with recognised UK standards and guidance, including BS EN ISO 

19650 Parts 1 to 3, ISO 19650-5 security-minded information management, and information 

requirements arising from the UK Building Safety Act 

10. API & Integrations 
The Data Migration Toolkit supports integration with project and asset Common Data Environments, 

asset and facilities management systems, property management platforms, secure file repositories, 

and reporting and analytics tools. 
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Integrations focus on status, metadata and assurance information rather than data transfer, ensuring 

clarity of control and responsibility. 

11. Licensing Model 
The service is licensed as a subscription SaaS offering. Licences can be procured for a defined 

migration period or as an enterprise licence to support repeat or portfolio migrations over a minimum 

twelve-month term. 

Licensing is based on the number of users and scope of use. Professional services are excluded from 

the licence and can be procured separately. 

12. Included in the Licence 
The SaaS licence includes: 

• Secure UK-hosted cloud environment 

• Access to the Data Migration Toolkit application 

• Software updates and maintenance 

• Standard business-hours support 

• Data backup and disaster recovery 

• Data export on request 

 

13. Support and Service Levels 
Support is provided during UK business hours and includes defined escalation routes and migration-

specific onboarding support. Service availability is aligned with the wider endev-o service level 

agreement. 

14. End of Contract 
At contract termination, all migrated data remains the property of the client. Migration records and 

audit logs can be exported, and secure deletion is supported in line with contractual requirements. 

15. Social Value and Sustainability 
Amodal supports social value through UK employment, skills development and knowledge transfer to 
client teams. The SaaS delivery model minimises travel and environmental impact and supports 
efficient reuse of asset information across the public sector.  


