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About Amodal

Amodal Limited is a UK-based information management consultancy and software provider
specialising in the built environment. The company supports public sector asset owners to define,
govern and assure information across capital projects and operational estates.

Amodal works client-side, helping organisations establish clarity and control over information that
underpins delivery, assurance and operational decision-making. Its work typically focuses on reducing
reliance on informal or spreadsheet-based processes and replacing them with structured, auditable
and standards-aligned approaches.

Amodal has experience supporting major infrastructure, energy and critical national infrastructure
programmes, including HS2 with Balfour Beatty VINCI and fusion energy projects such as STEP with
UK Industrial Fusion Solutions (UKIFS), and large university estate clients like UCL. This experience
informs a practical, delivery-focused approach grounded in ISO 19650 and construction best
practice.

Amodal provides endev-o, a UK-hosted, cloud-native Information Management and Data Assurance
Platform. The platform complements Amodal’s advisory services, enabling asset owners to reduce
information risk, strengthen governance and deliver better whole-life outcomes for public assets.

1. Introduction

This document provides pricing information for endev-o software licence fees delivered by Amodal
Limited under G-Cloud 15.

The endev-o Data Migration Toolkit licence provides a controlled, auditable SaaS environment for
governing data migrations without bundling delivery services. This enables Users to retain oversight
and assurance regardless of who performs the migration, while keeping costs predictable and
procurement straightforward.

2. Pricing Approach

The endev-o Data Migration Toolkit is licensed as a standalone Software as a Service (SaaS) product.
Pricing is designed to:

e Be transparent and predictable

e Support short-term migrations and repeat use

e Separate tooling costs from migration services

e Allow scaling from project to enterprise use

The licence provides access to the toolkit used to govern, validate and assure migrations.

It does not include execution of data or document migration activities which can be purchased
separately under the Amodal G-Cloud Lot 3: Cloud Support - CDE, Digital Handover and Asset Data
Migration Services.
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2.1.Project / Time-Bound Licence
Suitable for a single migration or defined transition period.

Licence Component Price
Toolkit access (up to 6 months)  £9,000
Named users (up to 10 users) Included
Additional users £400 per user
Typical use cases:
e Legacy CDE replacement
e PIM to AIM transition at handover

e One-off estates data consolidation

2.2. Enterprise Licence

Suitable for organisations undertaking multiple or ongoing migrations.

Licence Component Price
Annual enterprise toolkit licence £25,000 per year
Named users (up to 50 users) Included

Additional users £300 per user / year

Enterprise licences support:
e Multiple concurrent migrations
e Reuse of validation and assurance structures

e Portfolio-level reporting and oversight

3. What the Pricing Includes

All Saas licences include:
e Secure UK-hosted cloud environment

e Access to the Data Migration Toolkit application
e Configuration of validation rules and workflows
e Migration dashboards and reporting

e Immutable audit trails and decision logs

e Software updates and maintenance

e Data backup and disaster recovery

e Standard UK business-hours support
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4. Pricing Exclusions

The SaaS$ licence does not include:
e Data or document migration discovery

e Data or document migration execution

e Bulk file transfer or system-to-system movement
e Data cleansing or remediation activities

e Professional services or advisory support

e Third-party software licences

o On-site support or out-of-hours support

These services may be procured separately under the Amodal G-Cloud Lot 3: Cloud Support - ‘CDE,
Digital Handover and Asset Data Migration Services'.

5. Contractual and Commercial Notes
e All prices exclude VAT

e Licences billed annually or for agreed time period
e No usage-based or volume-based charges

e No minimum contract value

e No mandatory onboarding or exit fees

e Provided under CCS Public Sector Contract terms

6. End of Contract

At contract termination:
e All client data remains client-owned

e Migration records and audit logs are exportable

e Secure deletion supported on request
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