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AI Powered Analysis and Migration Service 

Supplier 

Fimatix UK Ltd 

 

Service overview 

This service helps public-sector organisations analyse, modernise, and migrate complex legacy 
applications using AI-assisted techniques. It supports buyers to understand large codebases, 
reduce technical risk, and plan and execute safe migration and transformation activities aligned 
with the GDS Service Standard and Technology Code of Practice. 

The service combines experienced delivery leadership with AI-powered analysis to accelerate 
insight, prioritisation, and decision-making while maintaining transparency, governance, and human 
oversight. 

 

What the service includes 

The service can include the following activities, tailored to buyer needs: 

 AI-assisted analysis of legacy codebases and application estates 

 Automated documentation of complex and poorly documented systems 

 Architecture discovery, dependency mapping, and impact analysis 

 Identification and prioritisation of migration and modernisation options 

 Creation of evidence-based backlogs aligned to delivery goals 

 Support for refactoring, re-platforming, or replacement strategies 

 Integration of analysis outputs into DevSecOps toolchains 

 Knowledge transfer to internal teams and suppliers 

This is a professional advisory and delivery support service. 

 

Typical use cases 

Buyers typically use this service when: 

 Planning migration from legacy platforms to cloud-based services 

 Needing insight into large or high-risk codebases 

 Prioritising modernisation investment using objective evidence 

 Reducing risk ahead of major refactoring or migration programmes 

 Accelerating delivery planning while maintaining governance 

 

Service delivery approach 

Delivery is iterative and evidence-led. AI-powered analysis tools are used to accelerate 
understanding and surface insights, while experienced practitioners validate findings and translate 
them into practical delivery actions. 
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The service integrates with existing delivery and governance processes and supports alignment 
with GDS assessments, security, accessibility, and operational readiness requirements. AI is used to 
support analysis and documentation, not to make automated decisions. 

 

Service outputs and outcomes 

Typical outputs may include: 

 Documented application and codebase insights 

 Architecture and dependency views 

 Migration and modernisation options analysis 

 Prioritised delivery backlogs and roadmaps 

 Risk, dependency, and impact assessments 

Expected outcomes include: 

 Faster understanding of complex legacy systems 

 Reduced risk in migration and refactoring decisions 

 Clear, evidence-based modernisation priorities 

 Improved confidence for senior decision-makers 

 

Data protection and information assurance 

Fimatix follows information security and quality management processes aligned with ISO/IEC 
27001 and ISO 9001 and holds Cyber Essentials Plus certification. Services are delivered in 
accordance with UK GDPR and privacy-by-design principles. 

Access to code, systems, and data is limited to what is necessary and agreed in advance. 

 

Onboarding and offboarding 

At service start, scope, access, tooling, and delivery objectives are agreed. A named delivery lead 
coordinates onboarding to repositories, analysis tools, and reporting arrangements. 

At service end, all agreed outputs, documentation, and artefacts are transferred to the buyer, and 
access is removed in line with agreed offboarding processes. 

 

Service levels 

This is a professional support service and does not include technical uptime or availability SLAs. 
Service performance is managed through agreed objectives, progress reviews, and transparent 
reporting. 

 

Pricing and commercial model 

The service is typically delivered on a time-and-materials basis using SFIA-aligned day rates. 
Fixed-price delivery for defined analysis or migration outcomes may be agreed where appropriate. 

Invoicing is monthly in arrears. 
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Service constraints 

 This service provides analysis, advisory, and delivery support, not long-term hosting or live 
service operation 

 AI tools support insight and prioritisation and do not make automated or statutory decisions 

 Findings depend on the quality and availability of code, documentation, and access 

 Final migration and release decisions remain with the buyer 

 

Customer responsibilities 

Buyers are responsible for: 

 Providing access to relevant codebases, systems, and documentation 

 Making timely decisions based on analysis outputs 

 Operating and supporting live services unless otherwise agreed 

 

Termination 

The service can be terminated in line with agreed contractual terms. On termination, all buyer 
materials and deliverables are returned and reasonable handover completed. 

 

Experience 

Fimatix has supported UK public-sector organisations with large-scale application modernisation, 
migration planning, and delivery assurance. Experience includes work on complex, business-critical 
systems and alignment with GDS standards and multi-supplier delivery environments. 

References and case studies are available on request. 

 


